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CHAPTER 1
OVERVIEW OF THE DOSH CONSULTATION PROGRAM

A. PURPOSE

The purpose of the Consultation Program iprtavide guidance temployers and
employees in preventing the occurrence of injuries and illnemsdsnanaging industrial
insurance claims and rateghich may result from exposure to workpld@ezards

Services are available to employers to assist them in establishing workplace safety and
health programs to prevent the occurrence or recurrence of hazards.

DOSH Safety and Health Consultamisovide tetinical assistance to employers in
workplace hazard identification, hazard control recommendations, verification of the
correction of serious hazards identified duromgsite consultations, assessment of
workplace safety and health programs, and trainmbealucation for both employers and
employees to help reduce injuries and occupational hazB/xdSH Consultants also

assist employers in understanding their obligations under the WISH Act and in meeting
the requirements of all applicable safety and hesttindards.

DOSH Risk Managemer@onsultans provide employers with datanalysis specific to
how claims &ect insurance premiums, show the cost benefit of actively magagirh
returnto-work optionand resource d i s c ufsrse € cd iasddmomMo protect’
thosediscouns, and review best practices in hiring strategies and procedUtrespterl2
of this manual is specdito Risk Management Consultants

B. AUTHORITY

The WISH Act, under RCW 49.17.050(8) authorizeskhrector of the Department of
Labor and Industries to “provide for the
expansion of existing programs for occupational safety and health education for
employers and employees, and, in addition institute metadiprocedures for the
establishment of a program for voluntary compliance solely through the use of advice and
consultation with employers and employees with recommendations including
recommendations of methods to abate violations relating to the neguite of (the

WISH Act) and all applicable safety and health standards and rules and regulations
promul gated pursuant to the authority of

Updated: June 15, 2017 1-1
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C. CONSULTATION SERVICES

The Consultation Program offers a variety of services for small businesses, including:

1 Assisting in the development and implementatioa sdfety and health management
system

1 Offering training and education to the employer and employees at the worksite
1 Giving priority to snaller businesses in high hazard industries.

1 Offering risk management consultation to help employers manage their industrial
insurance claims and ratasd prevent injuries

C. 1. On-Site Safety and Health Consultation Visits. On-site consultation visits
includean opening conferenca,walkthrough of employer worksites,
identification of hazards, correction assistance, assistance in the development or
i mprovement of the employer’s occupatio
sysemand closing conferenceAn onsite consultation visit will result in a
written report to the employer, detailing findings and recommendations of the
consultant. It may include training and education needed to address hazards or
potential hazards atehworksite.

Although the orsite consultation program does not issue citations or propose
penalties, employers receiving consultation services must immediately correct or
eliminate exposure to identified imminent danger hazardsamdct all serious
hazards byheassigned abatement datemployers are also expected to correct
general hazards.

C. 2. Self-Insurance Reviews. SelfInsurance Reviews are conducted by DOSH
Regi onal Consultants in resp-osue&éa to an
lieu of participating in the Washington State Industrial Insurance Fund. The
Statewide Consultation Manager coordinates the reviews:irSelfance reviews
includes a fullservice consultation with a comprehensive review and evaluation
of t he evntiend Acgident Prevention Program and any other required
safety and health programs, a wé#tkough of the facility, and employee
interviews to determine whether the program meets DOSH requirements.

The Regional Consultation Manager or Regional Superynakes the

recommendation to approve or not approve an employer feinselfance based

on the consultant’ s f iSeeChaptgrdl, SeationnDng t he
SeltInsurance Review$or specific policies and poedures.

C. 3. Right-to-Know Assessments. Employers who receive an annual Rig
Know assessment fee may appeal the fee if they believe they have no hazardous
chemicals at their worksite. Employer appeals are received in Central Office and
assigned tddOSH RegionalConsultants to determine wihetr the employer has
hazardous chemicals or if the employer should be exempted from the fee
assessment.
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C. 4. Training or Outreach Not Related to a Visit. Training and outreach not
related to a Consultation Visitay be provided temployers, employegroupsor
associationsIn those cases the service provided by the consultant must be
documented on theorm66. SeeChapterd, Employer RequestandChapter 9,
Training & Assistancgfor specific polieesand procedures on when and how the
form is to be used.

C. 5. Risk Management Assistance. Risk Managementonsultantassist
employers through consultations, assessmentseaodimendationsThey help
employers develop their own policies, programs and forms designed to reduce
accidents, injuries, claims, premiums and associated costs. They assist employers
in developing effective loss control programs with the ultimate goals of lowering
workers' compensation costs and improving workplace health and safety for
employees. They also educate customers through workshops and outreach
activities with business, labor and community groupseRisk Management
policies andprocedures ilfChapter 2 of this manual

C. 6. Cooperative, Recognition and Exemption Programs.
DOSH offers a number of opportunities for employers and organizations to work
cooperatively with th®epartment. These cooperative programs offer a variety of
services and benefits to participating employers and organizations. Although the
primary purpose of this manual involves the Consultation Program, an overview of
the otheDOSH cooperative progranis necessary sind@OSH Consultants are
actively involved in implementing these prografsamples of these programs
include:

a. START Recognition Program. Safety Through Achieving
Recognition Together (START) is a recognition programdesigned for
smaller employers who wish to improve the safety and health culture at their
workplace, but who lack sufficient company resources to do so. DOSH
Regional Consultantsrovide specific consultation services to help employers
meet their goalsSeeChapter 10n this manual, for specific policies and
procedures.

b. Voluntary Protection Program (VPP). The Voluntary Protection
Program (VPP) is designed flargeremployers who have worksites with
comprehensive, exemplary safety and health programs. Employers apply for
the program an®OSH Regional Consultanfgarticipate on orsite
evaluations to determine whether VPP applicants should be granted VPP
status. Se€hapterll, Other Program@n this manugl and the \PPManual
(a separate manuafpr specificVPP policiesand procedures.
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D. ROLES AND RESPONSIBILITIES

D. 1. Assistant Director. The Assistant Director fahe Division of Occupational
Safety and HealthDOSH) ensure operationmanagenent implemenétion, and
evaluaion of all programs under thé/ashington Industrial Safety and Health Act
Programs includestandards promulgation, trainiagdtechnical support, policy
developmentenforcement, consultatipmvestigations, data analysi$, systems,
compliance, and quality assurantle Assistant Director reports to the Direatbr
theDepartment of Labor and Industries.

D. 2. Statewide Consultation Manager. This position manages the Statewid
Consultation Prograrno include safetynd industrial hygieneonsultatiorservices
risk managemerdonsultingsevices,and directly supervisdhe Regional
Consultation Managers. This position reports toAksistantDirector of DOSH.

D. 3 Regional Consultation Manager. This position manages and direttie
DOSHRegionalConsultation Services Prograirhis manager has a staff
consisting of Safety Consultants, Industrial Hygienxssultantsand Risk
ManagemenSpecialistsThis position reports to thetatewideConsultation
Manager.

In theabsence of a Regional Consultation Superyitb@Regioral Consultation
Managemust also assume responsibilities normally handled by a supervisor

D. 4. Regional Consultation Supervisor. The Regional Consultation Supervisor
has first level supervisory responsibility over DOSH Safety and Health atadf ,
may also lead consultation visits. The supervisor is also responsible for reviewing
and approving safety argbalth consultation reports prior to issuance, for quality
and technical adequacy. The supervisor must also ensure the safety and protection
of their staff.

a. Accompanied Visits. The Regional Consultation Manager or Supervisor
must evaluate each DOSH Guitant, using the Accompanied Consultation
Evaluation form ¢eeAppendix XAl & 1-A2). The purpose of the
accompanied visit is to ensure consistency of consultation services provided to
employers, to provide guidance to DOSH Consultants, and to prepare the
Regi onal Consul tation Manager or Super
annual performance evaluation. The Regional Consultation Manager,
Supervisor, or a lead designated by the Redi@onsultation Manager must
accompany each DOSH Consultant on at least one consultation visit per year.
A lead will only be designated by the Regional Consultation Manager when
there is no designated supervisor for consultation staff.

The Accompanied \it includes a review of paper and electronic files and the
written report to the employer. The results of the evaluation will be shared with
the DOSH consultant. Accompanied visit evaluations will be maintained in a
confidential desk file.

Updated: June 15, 2017 1-4



DOSH CONSULTATION MANUAL CHAPTER 1: Overview

b. Quality Assurance. The Regional Consultatiodanager oiSupervisorcan
evaluate the quality of the consultants work during an accompanied visit, or
through feedback forms such as employer surveys, faljpwhone calls to
employer who received a visitrieliness of services provided by the consultant
throughout the process or other methods the RCM/Supervisor thinks
appropriate.

D. 5. DOSH Consultant. ConsultatiorstaffincludeSafety Specialisigndustrial
Hygienists andRisk Managemerpecialists Theyassist employers in their assigned
area of expertisé hrough consultations and other employee/employer contact, the
DOSH Consultant can help ensure that hazards are identified and corrected to protect
workers. During these processes, the Consultant must use professional judgment to
adequately document hazards, review employer safety and health programs, and assist
in direding efforts in accident prevention as requiredCcog par t ment ' s pol i
procedures The Consultant will be responsible for the technical adequacy of each
official file. Based on individual expertisePEDSHConsultant may be assigned to
plan, desigrand present workshops and training.

a. Training Requirements for Consultants. New-hire consultantsnust take
the new hire training as outlinedIMOSH Directive 40.0New Hire Traning
Program for DOSH Safety and Health Staff.

1 If the consultant is a newire to DOSH, all the training outlined for safety
and health consultants must be taken.

1 If the newly hired consultant is from DOSH Compliance and has previously
attended nevhire training, then only training pertaining to consultation
specific requirements, i.e., operations manual and WIN, must be taken.

1 If the Regional Manager believes a waiver is warranted, a request for a
waiver must follow the protocols outlined in the Di@Birective 40.0, and
must be approved by the Training Manager, the Education and Outreach
Senior Manager, and the Statewide Consultation Manager.

b. Subpoena Served on DOSH Safety and Health Consultant. By the
nature of their role in helping employers achieve voluntary compliance with
requirements of the WISH Act, Consultants are less likely than Compliance
Officers to be served with a subpoena when the Department is a palegt
action.

Howeve, a Consultant may be more likely to be called upon to testify in a
“third party” sesved.with abkubpoena, e @osesultartt a n t
must inform theRegionalConsultatiorManager oiSupervisor immediately,

and follow the instructions belovergar di ng “Type of Testin
Their Supervisormay coordinate with the Office of the Attorney General, as
appropriate to the circumstances.
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C. Testifying in Hearings. DOSH Consultants may be called upon to
testify in a variety of situations. They may have to testify in cases where
they provided services to an employer and the Department is a party to the
legal action. The Consultant must be mindful of this fact when dexpr
observations during consultations. The official file must reflect conditions
observed in the workplace as accurately as possible. If the Consultant is
called upon to testify, the official file will be invaluable as a means for
recalling actual contlons.

However, Consultants may also be called upon to testify in what are
knownas “ t hi r d. Theserwill ynVolvecsausatiers where the
Consultant provided services, and attorneys for either the emngoye
another entity such as the manufacturer or general contractor want the
Consultant to testify regarding the workplace hazard. Consultants may
also be asked by attorneys for either side to spend time explaining the
case, or what their testimony will be.

It is the policy of the Department that unnecessary involvement in third

party cases is not an effective use of employee resources, and unnecessarily
takes Consultants away from their primary duties. Therefore, Consultants

are directed to only participatn third party cases to the extent required by

a subpoena for either a “Notice of O
testimony in eBuperiorCourt trial.

d. Type of Testimony Given. If a DOSHConsultant has been
subpoenaed to testify as describedvad) an issue often arises as to what
type of testimony will be given. There are two types of testimony:

1 Expert testimony. Ex pert testi mony involves
opinion as to certain issues. For example, expert testimony would
involve stating that you believe a certain pracisognsafe.

A DOSH Consultant must never provide expert testimony unless:
- Subpoenaed by a Depa#nt Assistant Attorney General, and
- Qualified by DOSH to provide expert testimony.

1 Factual testimony. Factual testimony is limited to explaining
facts without embellishing these facts with any opinions. For
example, &OSH Consultant could explain thaértain documents
appear to be accurate photocopies of their work notes aritien
report to theemployer issued following theon-sitevisit. Other

examples of factual testimony woul
t he phot ogr ap kes,|rechnantendéd atviolatidn™®f or *
WAC 296

DOSHConsultants must provide only factual testimony, not expert
testimonyin cases where the Departmemata party to the action.
Neither side in a lawsuit should be provided free expert testimptiyeb
State. Again, this is not an efficient use of state resourcesRédgjienal
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ConsultationVianager oiSupervisor may coordinate with the Office of the
Attorney General, as appropriate to the circumstances.

e. Disposition of Safety and Health Consultation Records.
Consultation Recordsre any records made byo®SH Consultant that
concern, relate to, or are part of amysitevisit, or that concern, relate to,
or are part of the performance of any official duty. Such original material
and al copies must be included in the official file. These records are the
property of the state of Washington and a part of the official file.
Consultation records are not the property of the Consultant and under no
circumstances are they to be retainedsgdufor any private purpose.
Copies of documents, notes, photos or other recorded information not
necessary or pertinent, or not suitable for inclusion in the case file will, with
the concurrence and permission of RegionalConsultationManager or
Supevisor, be destroyed.

EXCEPTION: Copies of photos which are not needed for the official file may be given to and

used by staff for use during safety and health training sessions. There can be no identifying

i mages of the empl oyan mdividduap unlass signex fpernisgienihase s s o r
been given by the employer or individual.

Official central office files are retained for a period of two years at L & | and four years at the
Records Center under the Secretary of States’

E. WISHA INFORMATION NETWORK (WIN)

WIN is a network oDOSHelectronic data systems and computerized applications. It

includes theDOSH Consultation and Enforcement wbhsed applications. The web

based systems are designed to capture and maintain informealtested througlon-site
Consultation visits and Compliance inspections. They are secured applications accessed
through the Department of Labor and I ndust

WIN “shares” data with ot hAecountageeaivable syst em
Cdllections SystemARC), and the Data Warehouse. Federadlgjuired data is
transferred to the federal Integrated Management Information Sydie8)).

DOSH Safety, Health and Risk Management Consultmetsesponsible for direct online

entry of visitrelated data. The welased system pifdls online forms to the extent

possible using visit data previously entered or available through other agency systems.
Managers or Supervisors are responsibledweierving and approving reports contained

in electronic and physical files. All official Safety and Health Consultation files will be

mai ntained in Central Of fice. DOSH's | T S
answer questions and resolve problemsubh theWIN Help Desk Phone Line at

(360) 9026580.
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NOTE: TheWIN Help Desk Phone Line, (360) 96280,doesnot replace other services
providedby. &1 ' s Hel p Desk.

F. DEFINITIONS

1. The WISH Act. The Washington Industrial Safety and Health Act of 1@#8pter
49.17 RCW.

2. Action Plan for Inspection Deferral. The written plan, developed by the consultant
and approved by the Statewide Consultation Manager, outlining the necessary
achievements and time frames required for the employer to achieve SKAIRS.

The Action Plan is implemented by the employer.

3. Compliance Officer. A complance safety or health officglCSHO)who provides
enforcement inspections.

4. Consultant. A safety or health officer who provides voluntary consultation visits,
training education and assistance usually at the request of an employer.

5. Cooperative Agreement The legal instrument which enables the States to
collaborate with OSHA to provide consultation in accordance with 29 CFR, Part 1908.

6. Days Away, Restricted and Transérred (DART). A rate that represents the total
nontfatal injuries and illnesses resulting in days away from work, restricted work
activity, and/or job transfgcolumns H & I)per 100 fulitime employees for a given
period of time (usualljor a calendayear).

7. Effectve. The word “effective” is wused in the
current industry standards, i.e., sufficient to protect employees from reasonably
foreseeable hazards. A safety and health program is effective if it protects employees
from actual ad potential hazards.

8. General Hazard. A hazard is considered genenalsituations where the most serious
injury, illness or disease that would be likely to result from a hazardous condition
cannot reasonably be predicted to cause death or serious phgsindo exposed
employees, but does have a direct and immediate relationship to their safety and health.

9. Hazard Correction. The elimination or control of a workplace hazard in accordance
with the requirements of applicie Federal or State statutesgulations or standards.

10. Hazard Survey. Within the scope of the visit, the collection of information on

hazards, observation of work processes, methods, procedures, employee activities,
employee interviews, and advice on hazard control or eliminatiap@®priate.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

Imminent danger. An imminent danger situation exists when any workplace
condition or practice could reasonably be expected to cause death or serious physical
harm, immediately or before the danger can be eliminated through DOSH

enforcemat or consultation. RCW 49.17.130(1) provides authority for these staff to
issue an order of immediate restraint.

Intervention. Consul tation assistance provided a
This includes technical advice provided through teleghmonversations and

correspondence (includingreail), speeches and presentations to stakeholders, off

site technical training, angromotionalmailings.

On-site Consultation The process of walking thr oucg
identifying hazards, poviding correction assistance, and helping to develop or
i mprove the employer’s occupational saf et

includes a written report to the employer on the findings and recommendations
resulting from the visit. It may includeaining and education needed to address
hazards or potential hazards at the worksite.

OSHA. The Federal Occupational Safety and Health Administration or the State
agency responsible undaiPlan approved under Section 18 of the OSH Act for the
enforcenent of occupational safety and health standards in that State.

Program AssessmentRef er s t o a consultant’s revieyv
safety and health management program. This review identifies elements considered
adequate and elements that ndedelopment or improvement. Consultants use the

Safety and health Program Assessment Worksheet (Bgrto conduct the program
assessment.

Program Assistance Refers to the DOSH Consultant
program assessment, for developamgmproving program elements to create an

effective program. Complete development of a program from scratch is still

program asstanceandis still done using DOSHd¥m 25 as a guide.

Programmed Inspection. Inspections of worksites which have been scheduled
based upon objective criteria and are cal

Safety and HealthManagement System* Saf et y management sydtetmh
refers to a comprehensive, emplepeovided, sitespecific system to protect worker
safety and health.

Safety and Health ProgramAssessment Worksheet (DOSH FormM5). The

wor ksheet is an evalwuation tool demenasses:
system. Further, it can be used to provide information to an employer on the safety

and health management system at one establishment and how it stacks up with other
establishments in the same industry.

Updated: June 15, 2017 1-9



DOSH CONSULTATION MANUAL CHAPTER 1: Overview

20. Scope of Visit. There are two visit scopes

a. Full-Service visit.An on-site consultation visit that provides a complete
comprehensive safety and health hazard assessment of all working conditions,
equipment,processeand WISHA mandatedafety andhealth programs at the
worksite.

b. Limitedservicevisit. A less comprehensive safety and health hazard assessment
than that provided by a fuflervice visit. An orsite Consultation visit that
provides a focused assessment of a particular work process or type of hazard or a
focused assessment that@mducted of only one discipline, safety or health.

21.Serious Hazard. A hazard is considered serioushiére is a substantial probability
that death or serious physical harm could result from a condition which exists, or
from one or more practices, means, methods, operations, or processes which have
been adopted or are in use.

22.Serious Physical Harm. Examples of serious physical harm include but are not
limited to:

a. Impairment of the body where part of the body is made functionally useless or is
substantially reduced in efficiency on or off the job. The impairment may be
permanent or temporary, chronicamute. Injuries requiring treatment by a
medical doctor would usually be considered serious physical harm.

b. An illness or disease that could shorten life or significantly reduce physical or
mental efficiency by inhibiting the normal function of a parthef body

23.Small business.For the purpose of the consultation Program, a small business is
defined as an employer havi@§ orfewer employees at a fixed worksite and no
more than 250 employees stat&le.

24.Total Recordable Case Rate (TRC)A rate thatrepresents the total ndatal
injuries and illnesse&olumns H, | & Jyper 100 fulltime employees for a given
period of time (usuallyor a calendar year).

25.Visits. Visits can be classified as follows:

a. Initial Visit. A hazard assessment visit(sppided by a safety or health
consultant.An initial visit can be either a fullervice or limited service visit. An
initial visit must consist of an opening conference, an examination of all aspects
of the safety and health management system relatiting tecope of the visit, a
walkthrough of the workplace, and a closing conference.

b. Training and Assistance VisiAn onsite consultation visit that is conducted to
provide training to employers and their employees in hazard identification and
correctionor in safety and health program development.
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c. Follow-up visit An onsite consultatiorvisit(s) conducted to verify the correction
of previously identified hazards and /or the implementation of a safety and health
management system

d. VisitinProgressA consul tation visit is “in prog
opening conference to the end of the correction due dates (including extensions).
A consultation visit in progress takes precedence over a Prograb@ted
Inspection.

26. Written Report to the Employer. The confidential report provided by the
Consultation Program to the employer documenting all hazards identified, hazard
correction recommendations, correction due dates, and an assessment of the
e mp | oy e rahdsheakharfareagement system.

Updated: June 15, 2017 1-11



DOSH CONSULTATION MANUAL CHAPTER 1: Overview

APPENDIX 1-Al

Accompanied Consultation — Safety and Health

Consultant Name:

Employer Name & Location:

Industry Type:

Date:

____ Was the Consultant prepared for the consult? (PPE, Claim history, etc.)
_______ Was the checkist used in the opening conference?

Were the processes and procedures clearly explained?

Was an adequate evaluation of written programs completed?
_ Was abOSH Form -25 completed?

Was the most current complete year of the OSHA 3000g and 300A Summary plus current year to
date reviewed?

Were incident rates calculated for the employer?

Did the Consultant present themselves professionally? (Attitude, dregsinctuality?)
__ Did the Consultant identify all hazards that you identified?
______Was an explanation given to the employer on hazards identified?

Was the employer given adequate information to correct hazards?

Was the Consultant helpful to the employer?

Did the Consultant explain other senices and training that we provide?

Did the Supervisor review the corresponding forms and written report for accuracy
and completeness?

Additional Comments:

Consul tantdéds Signat ur e: Date:

Super vSigeatured s Date:
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APPENDIX 1-A2

Accompanied Consultation - Risk Management

Consultant Name;:

Employer Name / Account #:

Date:

Pre-consultation:

Wasconsultant prepared for consult?

Did consultant fully research customer?

All appropriate equipment and travel arrangements made?
Calendar indicates whesebouts?

Consultation:

Was purpose of consultation fully explained?

Did theconsultant present themselves professionally?
Confidentin material?

Good introduction of goals of consultation?
Assessment done?

Recommendations sent within 15 calendar days?
Appropriate resources given?

Consultantistened to customer?

Follow-up / Closure:

Did consultant offer appropriate other DOSH/L&I services?
Questions answered and resources given?

WIN updated?

Assessment results/recommendations sent?

Closure lettegvalationsent within 15 calendar days?

Additional Comments:

Consul tantds Signat ur e: Date:

Supervisorbs Signat ur e: Date:
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CHAPTER 2

DESCRIPTION AND PROMOTION OF SAFETY AND HEALTH
SERVICES

A. CORE PRINCIPLES

There are a number of fundamental rights and obligations which must be communicated to
employers before egite consultation services will be providethis can be done either through
promotional materials or through other forms of communication priorhoe DOSH Cons ul
site visit and before significant financial or other resources are invested in a consultation visit.
These rights and obligations must also be discussed with the employer duringsiteevisit

opening conferenceSeeRequired Informationin Chapter 5, Section E.3,dn this manual

A.1. Employer Obligations.

a. Provide a Safe Workplace. While using these services, the employer remains
under statutory obligation to provide safe and healthful working conditions for
employees.

b. Safety and Health Program Review. For all onsite full service consultation

visits, the employer must agreed review of their Accident Prevention Program
(APP). The employer must also agréo a review of all other required written
programs applicable to their operati@md to actively participate in implementing
or improving theiworkplace safety and helalprogram. Additional required
written programsnayinclude hazard communication, energy control, hearing
conservation, etc.

If the employer is required to have additional written programs or procedures, they
can be included in their accident preventprogram or covered in supplemental
documents. For limited service consultations the employer must also agree to a
review oftheir APP andsafety programeelated to the limited visifor ekample
reviewingt h e e mpgheycentropmgram when evaluating a machine
guardingissus.

NOTE: When a limited service consultatiorsit is provided to a smaémployer in a
high hazardndustry,the employer should be encouraged to ralvef their prograns
reviewed.

C. Eliminate Imminent Dangers. The employer must correct imminent danger
situations immediately, or remove employees from the area of danger. Failure to
remove employees from an imminent danger area will resaltimmediate
referral to DOSH Compliance.
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A. 1. Employer Obligations (Continued)

d. Correct Hazards. The employer must correct any serious hazard(s) identified
by the established cormgan due date (abatement da@CW 49.17.250(3)). The
correction due dates must be the shortest interval within whieimgloyer can
reasonably be expected to correct the hazard. Employers are also expected to
correct general hazards in a timely manner. If an employer fails to eliminate an
imminent danger or correct a serious hazard within the established time frame or
any approved extension, the DOSH Regional Consultéfianager oiSupervisor
must make a referral to the appropri@sdety or Hygien€omplianceManager
SeeReferral to DOSH Complianaga Chapter 8, Section.& in this manual

e. Providing Consultation Report to Employees. The employer must
provide the results of the consultati@port (Written Report to Employer) to his
or her employees or their collective bargaining representative(s) as soon as
possible but no later thaB0 days from receiving it (RCW 49.17.250(3)).

The employer must agree to postthe st of “ Hazards | dent.i
accompany the written report when hazards have been fouadninimum of

three working days, and it can only be removed onceettifed hazards are
corrected. Agreedipon modifications or extensions of correction due dates must
also be posted. Posting must be in a prominent place where it is readily
observable by all employees. In most instances this will entail posting a hard
copy. Posting by electronic means is acceptable in cases where electronic
transmission is the employer's normal means of providing notices to employees
and each employee must have access to the electronic pésiilnge to posthe
listof* Haz ar ds ford @mgrehdnsive cohsultatioll result in

removal of the 12 month exemption from a programmed inspection.

f. Employee Participation. Employee participation is required in all site visits
where employees are present. DOSH Chasts will conduct employee
interviews when employees are present.

(1) Site with recognized Employee Representative. An employee
representative of affected employees must be afforded an opportunity to
participate in the opening and closing conferenoesta accompany the
Consul tant and the employer’ s repres:s
of the workplace. The Consultant may increase the number of employee
participants in the physical inspection if he or she determines that additional
representives will improve the quality of the visit. The Consultant may
confer privately with the employee representative.

(2) Site with no recognized Employee Representative. The DOSH
Consultant must confer with individual employees during the course of the
visit in order to identify and judge the extent of particular hazards within the
scope of the employer’s request and
health program. The employer must agree to permit such contact in order
for the visit to proceed.
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A. 2. Employer Rights.

a. Confidentiality. While confidentiality of Consultation services in relation to
Compliance remains a strong marketing component of the Consultation Program,
it is imperative that the Consultant does not make promises of confidentiality
which are not statutoril y Ibf@msagod . RCW
obtained by the Department as a result of emplogguested consultation and
training services shall be deemed confidential and shall not be open to public
inspection ”

In no @ase other than a referral where an employer has failed to correct hazards
will a consultation visitnitiate enforcement action, nor will it be used to
determine the scope or subject of a compliance visit.

b. Prior Consultative Visit. In the event of a fisequent compliance inspection,
the employer is not required to inform the DOSH Compliance Officer of a prior
consultation visit.

C. Limited Compliance Access to Consultation Information. TheDOSH
Compliance program will only be allowed access to infdionan Consultation
records under very limited and controlled circumstances, such as when an
employer refuses to correct an imminent danger situation or correct identified
serious hazards.

NOTE: Requests from the AAG and DOSH appeals staff for spedfisutation information should

be directed to the Regional Consultation Manager. The manager will decide what information will be
shared. The manager may contactStetewide Consultation Managéthere are concerns about

sharing information.

d. Consultant’s Advice. In cases where the employer has relied on advice from a
DOSH Consultant or other Department staff in attempting to correct a hazardous
condition, but in a subsequent inspection, a DOSH Compliance Officer finds that
the hazard still @sts, citations may be issued. However, the Compliance Officer
will evaluate the situation, attempting to substantiate the previous guidance given
to the employer.

Any good faith effort by the employer to abate the hazards will be taken into
account. lfthe employer chooses to provide the Compliance Officer with a copy

of an onsite visit report, it can be used by Compliance to determine the

empl oyer ' s good faith” when calcul ati
Subseqgent Inspectionin Chapter 5, Section E.3.f.(3h this manual

e. No Cost. DOSH consultabn services are provided at no cost to the employer
through State and Federal funds.

f. No Citations or Penalties. DOSH Consultants do not issue citations or ssse
penalties.
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g. Scope or Termination of the Request. The scope of the visit may be
reduced or expanded at any time during the consultation visit at the request of the
employer. However, if the DOSH Consultant identifies a hazard outside the
scope of the request, the hazard must be treated as thougfthinsthe scope
of the request. The employer has the right to terminate participation in the visit
at any time, but must correct any serious hazards identified up to the point of
visit termination.

h. Private Discussion with the Consultant. The employehas the right to
request a private meeting with the consultant to discuss matters that he or she
may wish not to discuss in the presence of the employee representatives.

i Date for Correction of Serious Hazards. A correction schedule for any
serious lzards identified by the DOSH Consultant must initially be established
with the employer. The correction due dates must be the shortest interval within
which an employer can reasonably be expected to correct the hazard. If
necessary, the employer mayelafor good cause) request an extension of the
hazard correction date in writing to the Consultpnr to expiratiorof the
previously assigned correction datgeeRequests for Extensions,Chapter 8,
Section Cin this manual.

The Consultant must respond to the employer in writing. The Consultant must
pl ace a copy of the employer’s request
in the official file.

B. INSPECTION DEFERRAL FOLLOWING A CONSULTATION

B.1. Fixed Industry. Employers in a fixed industry who have receivddlgservice
comprehensive DOSH safety or hygiene consultationwilibe excludedrom scheduled
enforcement inspections within the same discipline (safety or hygiene) for 12 months
following the conclusion of thill-serviceon-site consultation visit.

B. 2. Referral. An inspectiormay be conductefibllowing a referral from Consultation, if an
employer fails to correct all serious hazards that were identified by a DOSH Consultant
during an orsite visit.

B. 3. Unscheduled. Unscheduled inspectistior imminent danger allegations, accidents,
fatalities, complaints or a followp to a previous enforcement inspectioay still be
conducted(SeeChapter 5SectionD.3 in this manudl

C. OBJECTIVE OF PROMOTIONAL ACTIVITIES

The Consultation Program seeks to havegtieatest feasible impact on the reduction of work
related injuries and illnesses in smaller businesses. The primary objective of promotion is to
generate inquiries and requests for consultative assistance from smaller, high hazard employers,
especially emloyers with a high incidence of serious injury or illness.
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D. SCHEDULING PROMOTIONAL ACTIVITIES

Successful promotion will result in inquiries and requests for visits to establishments in the
priority industries described i@hapter3, Scheduling and Prioritizingafety and Health
Consultation Service this Manual. Promotion and provision of services to larger and less
hazardous establishments will be more limited.

E. PROMOTIONAL METHODS AND STRATEGIES

E. 1. Promotional Tools. Promoting the availability of consultation services may be
accomplished through a variety of methods and techniques, ranging frorblased
mass media campaigns to direct solicitation contact with employers. Another
successful promanal method is the use of direct mailings of program information to
the individual most responsible for business operations such as the President, Vice
President, or Comptroller. To attain the highest rate of response, the mailings should be
folowedbya t el ephone call to encourage the en

E. 2. Identifying Specific Audiences. To promote th&OSH Consultation Program
within the specificaudiencedo the following:

9 Use Workers’ Compensation dat a

1 Work closely with Federadnforcement authorities to identify those industries which
are the subject of National or Local Emphasis Programs

1 Focus on industries within which significant occurrences such as fatalities,
catastrophes and/or the issuance of major citations and/otipgeiave taken place

1 Work with new employers who are attempting to establish a business
1 Use employer and employee organizations to generate requests for services

F. OUTREACH ACTIVITIES

DOSH Consultationrmay engage in outreach activities eitherwndlially or in concert with
recognized groups whose stated mission is the promotion of safety and health in the workplace.

F. 1. Promotional Audiences. Any group of employers/employees involved in private

industry or the public sectare consideregromotionalaudiences Selection of high
hazard operations is preferred, but not required.
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F. 2. Methodology. DOSH Consultatiormay engage in outreach activities such as (but not
limited to) the following:

1 Public Presentations

Radio Talk Shows

Cooperative Training Seminars
Roundtable Discussions

Safety and Health Conventions
Participation in Association Meetings
Participation inPublication Production

= =4 4 4 -—a -

F. 3. Cooperative Efforts. DOSH Consultation Program staff may seek out and establish
working relationships with professional safety and health societies.

a. Group Activities. Consultatiorstaff may conduct cooperative activities with
recognized groups as long as the primary intent and outcome is the enhancement of
safety and health in the waalace.

b. Pro Bono Activities. Consultationstafmay choose to assi st i
b o nawtivities “Pro bono” is a Latin term mes:
to describe the work done for free by concerned individUa8SHencourages this
type of outreach wherethe Department coordinatessources with recognized
safety and health organizations to provide training or other outreach activities, with
the understanding that no particular group is endorseddiyepartment

c. Impartiality. DOSH Consultation outreach activities must maintain the objectivity
and impatrtiality of the Department. Although DOSH consultation welcomes
opportunities to reach target audiences, not all events or venues will be appropriate.
Factorgto consider include, but are not limited to:

1 Admission fees beyond costs incurred by the organization to present the event
DOSH being the sole presenter in a profit making event

Profit/nonprofit status of the organization

Inclusion of sales presentat®m the event program

DOSH' s ability to reach the audience |
Excessive reliance on DOSH trainers

Partner organization’s provision of a

= =4 A4 4 A4 A -

Vendor sponsorship of event.

DOSH staff must consult with the Regional Goliation Manager before agreeing
to a particular training or outreach event. Where necessary, the Statewide
Consultation Manager should be consulted.

When DOSH Consultation determines it furthers agency goals to participate in an
event where products services are promoted by event hosts or other commercial
entities participating in the event, DOSH Consultation staff must give clear
disclaimers that the agency does not endorse or recommend those products or
services.
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G. EVALUATING PROMOTIONAL AND OUTREACH ACTIVITIES

DOSH documents, tracks, and evaluates efforts to promote consultation services using the data
from the Intervention Activity Report, Form 66, to evaluate these activities. The DOSH
consultant must complete a Form 66 for the aadisitescribed in E and F (Promotional and
Outreach) activities. For additional information, S#pter 9, Section,@n this manual.
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CHAPTER 3

SCHEDULING AND PRIORITIZING SAFETY AND HEALTH
CONSULTATION SERVICES

A. SCHEDULING CRITERIA

In order to make the biggest impact with limited Consultation Program resources, consultation
services must be providedn t he order of “worst first,” th
according to the relative hazards and size of the establishment.

Requests for consultation services typically originate from an employer. Referrals may also be
received from otherrpgrams within the agency; however, the employer must be contacted and
theirapproval must be received before services can be provided. Consultation services are
provided subject to the availability of resources, such as staffing and budgetary resdhintes,
may affect the assignment of case workloa8seChapter 4, Section ,andAppendix 4A, in

this manual, for guidance oasponding to an employer whose request is determined to be a
lower priority.

NOTE: The Director is authorized to “provide by r
rendering of consultative services to employers, and for the schedulingi@ntiep in granting

applications consistent with the availability of personnel, and in such manner as not to jeopardize the
enforcement requi r e nseenRCY 4212508)t he WI SH Act ) .~

B. PRIORITIZING

B. 1. Imminent Danger Situations. Preference will be given, as the highest priority for
services, to employers who indicate an imminent danger situation or where the urgency
of the situation (e.g., assistance involving a hazardous trenching operation) may require
the highest priority rgnse.

B. 2. Specific Small, High Hazard Employers. Department policy gives preference to
empl oyers who have the highestidentfred i caesn c e
high hazard, with primary attention to smaller busines3#&&hin these prameters,
DOSH Regional Consultatidianages or Supervisos, or Consultants may schedule
visits, including visits to provide limited consultative assistance, according to the
potential impact of the visit (i.e., expected benefit resulting in employepl@me and
improved worker safety and health, in relation to the availability of resources).

a. High Hazard Industries. Employers who are in a high hazard industry, as defined
below, or who have the highest incidence rates/experience,fadtdre given a
higher priority than other employers. (Size criteria as described in B.2.b. of this
section must also be applied.) Either limited or full service assistance may be
provided, depending on the services requested. Establishments anthoparat
defined as “high hazard” based on the foc
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1 High Incidence Rates. An establ i shment wil/ be
for DOSH Consultation priority consi
Away Restricted Transfer (DART) rate anrcent claims places the employer
above thenationalaverage for that industry.

NOTE: DART rates for comparison purposes can be obtained on the BLS website at:
http://www.bls.gov/news.relsa/pdf/osh.pdf

1 High Hazard NAICS Codes. An establishment is considered high hazard
if it is in an industry whose North American Industrial Classification System
(NAICS) code is on the OSHA generated listing of high hazard industries
(Annual OSHA High Rat Industries Listing)

There are two lists:

- “High Hazard I ndustry List” with
“Top 200 High Hazard Health I ndus

See http://inside.Ini.wa.gov/WISHA/Manuals.htm

1 SHIMS Lists in LINIIS. Safety and Health Integrated Management System
(SHIMS) are high hazard scheduling lists in LINIIS that are developed based
on certain criteria such as compensable claims rate, or indpstifis lists.

These lists are primarily developed for enforcementemyloyers who
receive a consultation from this list would be marked targeted or high hazard.
SeeDOSH Directive 2.10Programmed Inspection and Visit Activities.

1 Secondary NAICS Codes. One or more hazardous work processes or work
areas (e.g., a bindery in a publishing house) may be located within an
establishment in an industry that is not on the higtatdlist. If such a
process or area is the focus of a visit, a secondary code may be used to classify
the establishment and, therefore, the priority for receiving a visit, as high
hazard. To be used, the secondary NAICS must be either on the OSHA
generged high hazard listing, or SHIMSgh hazard list.

1 Hazards of Work Processes. An establishment may also be determined
to be “"high hazard” based on the rel
processes for which the @ite consultation service has beenuesied.
Criteria include the following:

A substance in regular use at the establishment has a health code of
HE1- HE4 in the OSHA Chemical Information Manual (carcinogen,
chronic toxicity and acute toxicity) or is noted as highly toxic in that
manual.

A substance in regular use at the establishment is explosive, or working
conditions or work processes in use at the establishment are dangerous
but not customary for the establishment NAICS.

b. Smaller Employers. The highest scheduled priority other thamminent danger
will be given to employers who employ 25 or fewer employees at the worksite and
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with not more than 250 employees statewide at all sites. Larger employers
requesting consultation serviossdl still be prioritized for service based on their
incidence rates or on their listing on the high hazard list(s). Normally only limited
service visits will be conducted for these employers.

EXCEPTION: Special emphasis programs mdgntify employers within specific NAICS codes
without regard to size. In those exceptional cases employer size may not play a part in scheduling
priority or scope of services provided.

B. 3. Less Hazardous, Larger Businesses. Larger and/or less hazardous besises
must be informed that their requests forgite services will receive a lower priority
than thesmall employegroup. When merited by the backlog of requests and their
priority, the employer will be notified that (prioritizing) criteria and the Sldtation
Program’'s backlog of requests preclude se
Normally, only limited service visits will be conducted for these employers. The
employer must also be informed of their statutory responsibility to maintairasd
healthful working conditions for their employees in the intetimsuch cases,
Consultation staff should suggest alternative sources of assistance to the erSgleyer.
Chapter 4, Section BndAppendix 4A, in this manual, for guidance on responding to
an employer whose request is determined to be a lower priority

B. 4. Assistance Provided After a Consultation. If a Consultant cannot provide
assistance during a consultation, or if the employer has abatement questions after the
consultation, the Consultant must ensure that additional information, if available, is
obtained and provided as soon as possible terti@oyer. Any communications with
the employer must be documented in the case file. When Consultants identify
workplace hazards during a consultation, they are required to offer appropriate
abatement assistance to the employer within their level of tisgadn situations where
the complexity of corrective methods requires additional expertise and resources
beyond DOSH Consultation, the Consultation Supervisor/Manager must contact the
Technical Services Manager for assistance.

NOTE: Abatement Assisince for employers during or after an inspection is also referred to the
Technical Services Manager if the enforcement program does not have the expertise to provide the
assistance. Consultation does not provide abatement assistance after an inegeepom rare
circumstances such as in a settlement agreement process. In this case, the Statewide Compliance and
Statewide Consultation Managers would be in agreement.
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CHAPTER 4

EMPLOYER SAFETY AND HEALTH REQUESTS

A. SCOPE OF SERVICES

A.1. Determining the Type of Visit. The consultant must determine the type of visit being
requested based on the following criteria:

Avisitis a: If its purpose is:

Initial Visit To provide a hazard assessment by a safety or health consultg
An initial visit can be either a fullervice or limiteeservice visit.
An initial visit must consist of an opening conference, an
examination of all aspects of the safety and health marergem
system relating to the scope of the visit, safety and health prog
review, a walkthrough of the workplace, and a closing conferer

Training and To provide information or training to employers and their
Assistance Visit employees in hazaidentification and correction or in safety and
health program development. A training visit may only be
provided if a hazard assessment has been conducted in the las
months.

Follow-up Visit | To verify the correction of previously identified hazardd/anthe
implementation of a safety and health management system

A.2 Number of Visits. Only one initial visit may be recorded by each discipline (safety or
health) at a site within one year. However, if an employer first received a limited scope
consultation visit, the consultant may conduct a subsequersieiviice visit within a 12
morth period. Exceptions must be approved by the Regional Consultation Manager.

A. 3. Full Service Consultation. Full service consultation is comprehensive in manner and
includes an initial visit to address the entire workplace for identification anelctiom of
safety and health hazards, review of all safety and health programs, review and collection
of OSHA 300 Logs and the 300A Summary, analysis of the safety and health management
system recommendations for improvements in these systems, and angatamlof
follow-up, training and assistance, or safety and health program assistance visits.

Although the employer may request limited consultative assistance, in more hazardous,
smaller businesses, the employer will be encouraged to requesservide visit covering

all working conditions at the site and t|
Normally, full service consultation will only be provided to sites with 25 or fewer

employees and with not more than 250 employees statewide & sll Employers in

larger and less hazardous establishments will be encouraged to request a more limited
scope of service.
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NOTE: It i s DOSH’'s goal to ensur e t hafferedaolehch appr o |
employer based on thaieeds.If it has been determined that an employer may benefit from additional
coordinated services (Vocational Services, Occupational Nurses and Therapisaseétcral should
bemadeto the appropriate service.

a. Benefits. Benefits of full service consultation include the following:
1 Providing the employer with the opportunity to work with the DOSH Consultant
to address safety and health hazards in the entire workplace and to develop a
comprehensive safety and health progra

1 Development of safety and health programs to ensure that hazards are
continually addressed.

1 Promoting the conservation of human lives and resources, improving employee
morale, and may improve productivity and product quality.

1 Reducing injury/iliness ras and economic costs by implementmgmproving
workplace safety and health

b. Management Commitment and Communication. When securing the
empl oyer’ s ¢ ommid imgrove assafety and ineplth grogmm as
part of full service consultatioit,is critical that the DOSH Consultant enssitieat a
commitment is received from, and that effective communication is formed with
appropriate parties. This would include the individwaisted with the authority to
establish and implement policy andoexd the resources necessary to meet the
conditions for the visit.

This would also include the individual(s) who will manage and enforce the safety
and health program, and take responsibility for making it become an integral part of
the business on par \wiproduction, sales, and quality control. In many cases this
will be the owner, but it could also be (or include) a plant manager or ranking
member of the management team.

c. Submission of Program Materials. Employers requesting or agreeing to full
service consultation will be encouraged to submit copies of all safety and health
program materials, and other relevant materials such as equipment and chemical
lists, as early as possible in advance of the scheduled visit. This will assist the
DOSH Consultanin preparing for the osite visit.

A. 4. Limited Service Consultation. Although the employer may limit the scope of
services requested, DOSH Consultants must convey and encourage full service
consul tation t oCdnsultantomay dlsygmote imiyed scopee r s .
services

Limited service consultation will not include the full range of services provided by the
Consultation Program, but must include a review of the Accident Prevention Programs,
OSHA 300 Logs and 300A Summary, other written prograelated to the limited visit,
and may include particular services, such as but not limited to:

1 Hazard survey

1 Recommendations for the control and correction of hazards associated with specific
work processes or operations

¢ Training and assistance
1 Follow-up, and/or
1 Limited safety and health program management assistance.
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a. Areas Addressed. Since the employer retains the right to limit the scope of the
consultation visit, the DOSH Consultant will address only the area(s), or process(es)
requestedr agreed to by the employeHowever, the employer is required to allow
the consultant to review their written APP and any other required written programs
relevant to the areas or processes the consultant is asked to review.

b. Observed Serious Hazards Outside the Scope of the Request.
Employers whose requests are limited in scope must be informed of their
responsibility to correct any serious hazards the DOSH Consultant observes, even
though they may be outside the scope of the request.

B. ON-SITE CONSULTATION SERVICES

Onsite services take place at the employer’s

B.1. Requests for Consultation Visits. The consultantust ensure that the following
criteria are met before conducting angte visit:

a. No onsite consultativerisit may be provided in the absence of a reghgsor
the approvabf theemployer.

b. A request for ofsite consultation services must always include a request for a
hazard survey unless a consultation hazard survey, DOSH inspection or private
consultation survey conducted within the past twelve months prositedequate
foundation for caducting a training visit. The employer must provide the
Consultant with access to the previous hazard survey before program assistance is
provided.

c. If an employer requests a consultation visit for more than one site under his or her
control, each site nst be dealt with as a distinct request.

d. The employers’™ rights and obligations
requests for oisite DOSH consultation services.

e. All requests for orsite full service consultatiomaust include a review of the
Accident Prevention Program and all required written programssuch as
hazard communicatioenergy contrglhearing conservation, etc.

f.  All requests for orsite limited service consultationsust include a review of the
Accident Prevention Program and any required writen programs applicable
to the limited service request.

g. The following procedures must be followed émmstruction sites:

(1) While assistancwith safety and health programmay be provided to
subcontractors away from the worksitéf{site assistance), a subcontractor
request for orsite assistance may be accepted only with the approval of the
general contractor at the site.

(2) The general contractar controlling employemustacceptresponsibilityfor
ensuringthe correction of angeioushazards identified during the course of
the visit This includes hazards that were not created by the general contractor
and those that might not b@der subcontractors c.ont r ol
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C. OFF-SITE CONSULTATION SERVICES
Services other than hazasdaluatosmay t ake pl ace at | ocations
place of business. These services can include, but are not limited to:
1 Training and assistance
1 Written program review
1 Technical assistance by telephone or letter
1 Client visits to a Departnme office.
Such assistance will be encouraged when it is the best and most expedient response to the
needs of the specific requestand when iallowsDOSH Consultants to provide ite
assistance elsewhere. The Consultant must redbaite activities on an Intervention Activity
Report,Form66 (see Chapter 9, Section i@ this manuglunlessthey are directly related to
an open ossite Visit.
D. LOW PRIORITY EMPLOYERS
Some employers cannot be promptly scheduled fmnsultation visit because of low
scheduling priority or other Consultation Program considerations. They must be informed,
however, of their statutory responsibility to maintain safe and healthful working conditions for
employees in the interim. A sate letter in response to these employers is contained in
Appendix 4A, in this chapter
E. REQUEST INFORMATION

E. 1. Obtaining Establishment Information. In accepting an employer requesD@SH
Regional ConsultatioManager oiSupervisoyor Consultant must obtain information
from the employer on the services requested and the establishment to be served. Key
information such as type of business, incidence rates, establishment size, NAICS codes,
specific hazards at issue, requested viie dand location will be used by the Consultant
to prioritize and schedule esite activities, and to prepare for the visit. Information may
be obtained through the LINIIS system and the Employer Profile in the Data Warehouse.

Once an ossite consultatn visit is scheduled, the Regional Consultattemager or
Supervisoyor Consultaninust ensure that information received from an employer
concerning a request for services is entered in the LINIIS system. The Regional
ConsultationMlanager oiSupervisomust also ensure that requests are responded to in
the appropriate order, based on the listing or schedule which prioritizes establishments
by size and hazardousness.
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E. 2. Special Equipment or Entrance Requirements. TheDOSHRegional
ConsultationManager orSupervisorand Consultanimust determine if there is a need
for special protective clothing or equipment, immunizations, security clearances or other
special entrance requirements to the site covered by the consultative visit. The
consultantmust bserve all of the employer’s safe
including safety clothing or other personal protective equipment.

E. 3. Classified and Trade Secret Information.
Any classified or trade secret information and/or personal knowledgechf
information by DOSH personnel must be handled according to the requirements of:

1 Chapter 19.108 RCW, Uniform Trade Secrets Act.
1 RCW 49.17.200, which protects the confidentiality of trade secret information.
| Any regulations of the responsible agency.

The collection of such information, and the number of personnel with access to it, must
be limited to the minimum necessary for the conduct of consultative survey.
Consultants must identify classified and trade secret information in the case file.

Updated: June 15, 2017 4-5



DOSH CONSULTATION MANUAL CHAPTER 4: Employer Requests

APPENDIX 4-A
LETTER — LOW PRIORITY EMPLOYER REQUEST

[Region Address]

[Mailing Date]

[Employer Representative Name]
[Title]

[Employer Name]

[Address]

[City State ZIP]

Dear[Employer Representative Name]

Thank you for your request for an-gite safety and health consultation.

Our Safety and Health Consultation Program is unable to schedule a visit at this tihmgAll
cannot schedule a visit | am available to assist you [otver telephone or in my office We also have

a websitghttp://www.Ini.wa.gov/safefythat provides employers with a variety of safety araithe
resources and sample programs and guidance, along with our WISHA rules and regulations.

Although we are unable to provide-site services at this time, it is still your responsibility to provide
a safe and healthy workplace.

Thank you for your inteest in employee safety and health. If you have any questions, please feel free
to contact me.

Sincerely,

[Consultant or Regional Consultation Supervisor Name]
[Job Title]

[Phone Number]

[E-mail address]

[Fax Number]

Enclosure(s)
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CHAPTER 5
ON-SITE SAFETY AND HEALTH VISIT PROCEDURES

A. TYPES OF ON-SITE SERVICES

On-site services caimclude, but are not limited to:

1 Identifying existing hazards, potential hazards, and violations of DOSH
requirements (Consultants do not issue citations or assess penalties).

Assessing worksite safety and heaitthnagement systems
Observing andommenting on work processes, methods, and procedures.
Assessing employer needs for additional services.

= = =-a -2

Interviewing employees to help determine the extent of workplace hazards, and
how well the safety and health program works.

1 Using walkthrough findingsas a basis for training to show the employer and
employees the relationship between hazards identified and applicable elefrzents
safety and health program.

1 Conducting training with the approval of the employer, if appropriate.

1 Follow-up visits to veri§ correction of serious hazards (to be conducted at the
discretion of the Regional Consultatidtanager oiSupervisor).

1  Abatement assistance for hazards cited during a DOSH enforcement inspection (if
agreed to by the Regional ConsultatManager oiSupenisor and the DOSH
Safety or Hygien€ompliance Supervisor).

B. ELEMENTS OF AN INITIAL VISIT

An onsite consultation visit will be provided only when requested or approved by the
employer and will cover only those activities specifically approvedeyetployer. It
will consist of:

1 An opening conference

9 Delivery of services including a review
Program (APP) and other required written programs

- Areview of the APP is required for full service and limitesits.

- A review of the other required written programs is required for full sersioe
all other written programs related to the limited visit.

1 A walk-through of the workplace to identify any hazards present, and
1 Aclosing conference.

Updated: June 15, 2017 5-1



DOSH CONSULTATION MANUAL CHAPTER 5: On-Site Visit Procedures

C. PRE-VISIT PREPARATION

C. 1. Information Gathering.
On-site consultation visits will require sufficient information from the employer
and from Department records prior to thesite visit to thoroughly evaluate the
systems in place at the worksibeformation neded includes:
1 Existing safety and health programs
1 OSHA 300 log and 300A summary for the last complete year, plus the OSHA
300 log for the current year
First reports of injury or illness
Accident investigation reports
Wor kers’ compensdatai on and i nsurance
Copies of programs in place (e.g., accident prevention program (APP),
HazCom, respiratory protection, hearing conservagoergy contrql
confined space, etc.)
1 Safety & Health committee meeting minutes; site layout; and organizational
charts
1 Limited service visitswill notrequire the amount of information collected for
a full service visit. However, sufficient information mustdieainedso
quality services can be provided.
NOTE: When conducting a joint consultation, only one consultant needs to keep the required
copies of the OSHA 300 Log and 300A Summary. The other consultant must reference in the
coverage text box that the copies are in another file and list the visit nuhider. WI N doe s n’ t
prefill the number of cases from the other consultation, then the consultant will need to enter the
information.

== =2 =a =

C. 2. Research.

The DOSH Consultant must review and analyze the data provided by the

employer. In addition, the followg information must be reviewed prior to the

Visit:

1 Consultation File. Review the record of previous consultations, if
applicable. Thismayinctue physi cal orrefedranicd copy”
records in the Consultation data system in the WISHA InfoaomaNetwork
(WIN).

1 Compliance Case File. The Consultant should review any previous
citations WIN and/or case filg§ and, if appropriate, should discuss with the
respective DOSH Compliance Officer be

1 Employer Profile. The Consultant must review a summary of at least the
previous 5 years of industrial insurance cla{agilable through thBata
Warehousé&mployer Profilerepor) to assist in determining the type(s) of
hazards that may be associated and encounteredwigiiieg the
employers establishment
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1 Technical References. Review appropriate technical references to
become knowledgeable regarding potentedrds and industrial processes
that may be encountered. The information can also be used to identify
persaal protective equipment necessary for protection against anticipated
hazards.

1 Sampling Methods. Appropriate sampling methods should be reviewed
based on past experience, as well as industry specific and employer
provided information.

C. 3. Materials and Equipment.

It is the responsibility of thBOSHRegional ConsultatioManager or

Supervisor to ensure that all materials and equipment required forsite amsit

are available to the Consultant. The Regional Consult&tanmager or

Supervisor will @sure that the equipment is usable and that the Consultant has

been trained in its use and limitations. (Further information on the proper

selection and use of protective clothing and equipment, including respiratory
protection, can be foundintheDepag nt ° s | nt er nal Safety &

The Consultant must select sampling instruments and equipment based on

knowledge and information on file regarding the establishment. Standard

sampling and calibration methods will be utilized in accordandeinibrmation

contained in the DOSPBirectives manuf acturer’ s recommen
standard calibration procedures and practiCesitact thedOSH Lab staff for

guestions related to calibration and other IH sampling procedures.

The Consultant mussaemble all reports, forms and other materials in sufficient
guantity to conduct the esite visit. The Consultant is responsible for taking and
using the equipment needed for thesite visit.

a. Hard Hats, Safety Glasses and Safety Shoes. TheDOSH
Regonal ConsultatioiManager oiSupervisor must assure that
appropriate personal protective equipment (PPE) is provided to and used
by Consultants. This includes training on the proper use and limitations
of the equipment. Approved hard hats, approvedysgfasses with
permanently or rigidly attached side shields, and approved safety shoes
must be worn by Consultants on the walkaround phase of thieon
visit, unless the visit is being conducted at a worksite where no overhead
hazards, eye hazards, amdioot hazards are likely to be present. This
will set an example for industry and provide minimum acceptable
protection for the Consultant. The Regional Consultddanager or
Supervisor may consult with the Regi
Coordirator as necessary. For more information on required use of PPE,
refer totheD e p a r t ImemaltSafety and Health Policy 8.15, Personal
ProtectiveEquipment

b. Respirators. DOSH Consultants assigned to conduckida visits which
involve the use of a negative pressure respirator must comply with all
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requirements outlinedintige par t ment ' s I nter nal Sa:
8.22 Respiratory Protection.

C. 4. Safety and Health Rules or Other Special Policies of the Employer.

a. Rules and Practices. DOSH Consultants must comply with all
appropriate safety and health rules and practices of the employer, including
the wearing of appropriate safety clothing or protective equipment.

b. Immunizations or Other Special Entrance Requirements.
Immunizations and other special entrance requiremergs Imeuobserved.
The DOSHRegional ConsultatioManager oiSupervisor must ensure that
the Consultant has the proper immunizations for these situations. (Many
pharmaceutical firms, medical research laboratories and hospitals have areas
which have speciantrance requirements.)

c. Personal Security Clearance. Where personal security clearances are
required, theRegionalConsultation Manager must assign a consultant who
has the proper clearances or ensure that appropriate ones are secured prior to
the visit.

d. Classified Information and Trade Secrets. Any classified or trade
secret information and/or personal knowledge of such information must be
kept confidential, and handled in accordance Wittapter 19.108 RCW,
Uniform Trade Secrets ACRCW 49.17.200, Confidentiality Trade Secrets
of the Washington Industrial Safety and Health;A&ctthe regulations of the
responsibleagency. The collection of such information and the number of
personnel accessing it must be limited to the minimum number necessary for
the conduct of the esite consultative survey. The DOSH Consultant must
identify classified and trade secret infotioa as such in the official file.

C. 5. Visit Confirmation.
The consultant should contact the requesting employer within five calendar days
of the scheduled visit to confirm the visit date, if the visit date is 30 or more days
after the request date. tkte time the employer is contacted to verify the
scheduled visit, the employer should once again be asked whether any DOSH
compliance inspection activity is in progress.

D. RELATIONSHIP TO DOSH COMPLIANCE

D. 1. Inspection in Progress.

a. An“ i nspection in progress” is defined
Compliance Officer initially seeks entry to the workplace to conduct a
compliance inspection, to the end of the closing conference.

b. When right of entry is refused, thmspection isn progress f r om t he t i
DOSH Compliance Officer seekstry to such time as the inspection is
conducted and the closing conference held, or theoRalgCompliance
Managerdetermines that a warrant to require entry will not be sought.
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c. During andfollowing an enforcement inspection, no consultation visit may

take place until it has been determined whether or not:

1 Any citation will beissued.

1 A citation has been issued and #ppealperiod has expired.

1 Cited items have become final orders. If toa@sultant has reason to
believe there are citations that have not become final orders, the Regional
Consultation Manager must contact the Regional Compliance Manager to
determine the employer’s status.

d. Under most circumstances, angte consultation viswill only be
conducted after a citation becomes a final order. The Regional Consultation
Manager, after consulting with the Regional Compliance Manager, must seek
pre-approval from the Statewide Consultation Manager before conducting
any onsite vist during an appeal period.

D. 2. Consultation Visit in Progress. An onsite consultation visit is considered

i n progress” with regard to the worki
covered by the visit from the beginning of the opening conferémoadh the
end of the correction due dates and any extensions.

a. On-site Consultation Visit Priority . A consultation vi
priority over DOSH compliance programmed inspections.

b. On-site Consultation Visits and Enforcement An ewmpksiteyer ' s
cannot be subject to concurrent consultation and enforcenslated visits.

c. Full Service Onsite Consultation Visits While a worksite is undergoing a
full service onsite consultation visit for safety and/or health, programmed
enforcement dtvity may not occur.

d. Full Service Safety OR Health Onrsite Consultation Visits An onsite

consultation visit “in progress”™ 1is
Programmed enforcement activity may proceed for the discipline that did not
have a full serypyrogreissi’"t stmaceae st he

discipline that received a fuflervice visit cannot have a programmed

enf orcement activity wunt iplr 0lg2 emssnit hsst

is completed.

e. Limited Service On-site Consultation, Followup, and/or Training and
Assistance Visits.If a worksite is undergoing a limited service-site
consultation visit, followmup, and/or training and assistance visits, whether
focused on a particular type of work process orzatth programmed
enforcement activity may not proceed while the consultant is at the worksite.
Scheduled enforcement activity must be limited only to those areas that were
not addressed by the scope of the consultation visit.

f.  Suspension of Orsite Consultation Visits. An onsite consultation visit
“i'n progress
unprogrammed inspections.
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1 Complaint, referral, followup or monitoring inspections to be conducted
while a worksite is undergoing an-site consultation visit, will not be
deferred; however, i1its’ scope wil/l
to be covered by the complaintfegal, follow-up or monitoring
inspection. In these instances, the consultant must halt tbiéeorsit
until the enforcement inspection has been completed. In the event
compliance issues a citation as a result of these inspections;site on
consutation visit may not proceed regarding the newly cited items until
they have become a final ordérhe employer must be advised.

1 For imminent danger, fatality/catastrophe, or accident investigations the
DOSH Consultant must suspend thesite visit untilthe compliance
inspection is completed. A full inspection may not be conducted unless
the situation is discussed with the Regional Consultation Manager. The
employer must be advised.

g. Hazard Verification. The abatement of all hazards identified durimgy t
consultation visit must continue to be verified through the aguped
hazard correction period.

1 When the consultation visitdprogress is interrupted before the written
report has been sent, the consultant must include information in the cover
letter indicating that because of the inspection the consultant will not be
able to return to the worksite until the inspection is a final order, but that
the employer is expected to fix hazards identified by the agreed upon
abatement date.

1 If the inspectioroccurred after the written report has been issued, then
the consultant musbatact the employer via letter phone calto
inform them they are expected to continue to fix any hazards that are not
abated by the time frame indicated, and the consult#iniat be able to
return until the inspection is a final orddbocumentation of this
notification must be in the file.

D. 3. Multi-Employer Worksite. If a programmed inspection is scheduled for a
multi-employer worksite, such as a construction site following guidelines

apply.

a. If a general contractor has invited a DOSH consultant on site, the
consultant will be considered on site with respect to the entire worksite.

b. If a DOSH Consultant has been invited by one of the subcontractors and
thescopeofteConsul tant’s visit is |limited

subcontractor, the programmed inspection of the entire worksite should
be conducted. However, teabcontractor who has invited the DOSH
Consultant to visit will be excluded from teeope of the programmed
inspection. (Se€hapter 4, SectioB.1.f. for more information)
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D. 4. Pre-Visit Deferrals. Employers requestingn onsite consultation visitmay
be deferred from a programmed inspectsrfollows

1 An employer, who requestscansultationcan be deferred from an
inspection. The number of days from the request date to opening conference
can’t be more than 90 calendar days.
number of days. If the 9flays lapses prior to opening conference then the
employer must be taken off the scheduled visit list and be available for
compliance inspection.

1 If the employe receives dull-service comprehensive safety and/or health
consultationthen the employeif(in a fixed industry) is also exempt from a
programmed safety and/or health inspection, depending on the discipline that
conducted the consultation, for a period of 12 mon8es Chapter 2,

Section B,in this manual.

1 Withdrawal of onsite consultatiowisit request. If the employer withdraws
their request for an esite consultation visit (after receiving a deferral) then
the consultant must remethe employer from the scheduled visit list.

See thddOSH Compliance Manu&br more information on the relationship
between consultation visits and compliance inspestion

E. CONDUCT OF THE ON-SITE CONSULTATION

E. 1. Entry of the Workplace. The DOSH Consultant must enter the establishment
with an attitude reflecting a professional, balanced, and thorough concern for
safety and health.

E. 2. Presenting Credentials. Upon arrival at the workt®, the DOSH Condtant
must introduce himself drerself and produce identification such as a business
card, State employee 1.D., etc., which at a minimum, identifie€then sul t ant ' s
name.employer, and place of employment. The Consultant will madas that
he or she is a representative of the Consultation Program, state the reason for the
visit, and ask for the person who requested thsitenconsultation.

E. 3. Opening Conference. The first phase of the esite visit is the opening
conference.The conference is used to establish a clear understanding of the
purpose of the visit and its procedures. It provides an opportunity to gain the
empl oyer’s trust, and it allows the DOS
the scope of the visit and toview the terms of the visit with the employer. The
following information must be covered by the Consultant during the opening
conference:

a. Introductions. The Gnsultant must identify himself tverself and
anyone else in the party. The employer, ottmenpany representatives,
and employees must be identified and their names recorded in the official
file notes
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b. Scope of Visit. The scope of the visit must be discussed with the
employer and any employee representatives of affected employees based
on the type of visit (e.qg., full service or limited service) that the employer
has requested. The employer retains the right to expand or reduce the
scope of the visit. The DOSH Consultant must complet&afiety and
Health Program Assessment Worksh&®DEH Form 25) for all full
serviceconsultations. In addition,d@sultants must fill out the
worksheet to the extent possible, for all limited servicgsvis

C. DOSH Compliance Inspection in Progress. The DOSH
Consultant must ask the employer whether a DOSH compliance
inspection is in progress or has recently been conducted. If an inspection
is in progress, the Consultant must determine the scope (compvehens
or partial) and type of the inspection (programmed or unprogrammed
such as complaint or accident). If appropriate, the Consultant will
explain that such an inspection takes priority over asit@nconsultation
visit, explain when a consultation visibuld be rescheduled, and
terminate thevisit. SeeSection D.1.3 of this chapterfor a definition of
when a compliance inspection i s cons

d. Required Information — Employer’s Obligations and Rights.
The DOSH Consultant must discuss the
rights, and employee participation requirements outlined in Ch2apter
which the employer must agree to in order for the consultaisinto
continue. This includes the requirement to immediately correct any
imminent danger situations, and correct serious hazards by the
established correction dateapproved extensiome referred to DOSH
Compliance. The Consultation Visit Checklisust be used to verify that
required information is provided to the employer. 8ppendix5-A,
Consultation Visit Checklisin this chapter

e. Evaluating Employer’s Injury and lliness Rates. The consultant
must review and keep the employer’s
the previous year’s OSHA 300 | og and
trends and calcul ate the employer’s
likely be a partial year.) Theonsultant must calculate the rates, compare
them to the national average for the
the employer of the results. S&ppendix 6A for instructions on
calculating injury and illness rates.

C

r

The Consultant must keep a copy of the Log and Summary in the case file,
and enter the most current complete year of summary data into the WIN
system for initial full and limitegservice visits where a log and summary is
required.
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Employers that are exermfsom DOSHrecordkeepingegulationgnclude
thosewho do not exceed more than dfployees at any time during a
calendar year for all of their establishments combined, or are in one of the
industries identified as exempt. Segpendix 5C, Recordkeeping
Exemptions.

NOTE: Consultants are also expected to review claims data for all employers.

f. Information on DOSH Compliance. The DOSH Consultant must
fully explain the relationship between th®SH Consultation and
Compliarce Programs as follows:

(1) Shared Purpose. The purpose of both the Consultation
Program (voluntary compliance) and the Compliance

Program is to “assure, insofar as
safe and healthful working conditions for every man and
womanwor ki ng in the state of Washir

49.17.010). Both programs are administered thralgh

Division of Occupational Safety and Heaierviceswithin

the Department of Labor and Industries. The programs

function independently, although staff of bgitograms are

encouraged to work together when appropriate to achieve the
Division’s mission to assure workKk

(2) Limited Compliance Access to Consultation
Information. Under no circumstances will DOSH
Compliance Officers be givatirect access to consultation
files. Although RCW 49.17.250(3) gives the Department
statutory authority to “take into
information obtained during the consultation visit...in
determining the nature of an alleged violation and the
amounté6 penalties to be assessed, i
consideration can normally result only if the employer
voluntarily shares the information with the DOSH
Compliance Officer.

In no case will a consultation visititiate compliance action,
nor will it be used taletermine the scope or subject of a
compliance visit. Howevefollow the guidance iitChapter

8, Section H., Referral to DOSH Compliancehen the
employer fails to correct a serious hazard or imminent danger
situation. Onlyin circumstances where the Compliance
Officer has information clearly suggesting that an employer
may not be relating to the Department in good faith, will the
Regional ConsultatioManager oiSupervisor make
information available that would otherwisefoend only in

the consultation files.
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The DOSH Regional Compliance Manager will request the specific
information needed from the DOSH Regional Consultation Manager
or Supervisor, who will review the file and provide pertinent
information to the Region&ompliance Manager. In the event of a
disagreement between Regional Consultation and Compliance about
whether information should be shared, the Statewide Program
Managers for Consultation and Compliance will determine what
information will be shared witompliance.

(3) Subsequent Inspection. There may be cases where an employer
has relied on the advice of a DOSH Consultant to correct a hazard,
but in a subsequent compliance inspection, the Compliance Officer
finds that a hazard still exists. The DOSH Compliance Officer must
follow the procedtes inthe DOSH Compliance Manugl evaluate
the situation before making a determination whether to issue a
citation. The Compliance Officer will attempt to substantiate
previous guidance given to the employer by the Department. Any
good faith effort bythe employer to correct hazards identified by the
Consultant will be taken into account. If the employer chooses to
provide the Compliance Officer with a copy of anite visit report,
it can be used by Compliance to d
fath” f or purposes of adjusting an)
determining the scope of the inspection.

g. Explanation of the Hazard Assessment Process. The DOSH
Consultant will explain to the employer what will occur during the hazard
and program assesgent process following the opening conference. The
Consultant will discuss the use[@OSHForm25to acquaint management
(and, preferably, an employee representative) with the elements of a safety
and healthprogramT he empl oyer ' s t®msfamdt y and he:
practices will be discussed and supporting documents gathered. This
discussion enables all parties to speak the $anmgriage and helps the
Consultant determine the current complexity and formality of the
empl oyer’'s progr am.

The Consultant shouldmind the employer thatll-servicecomprehensive
program assistance requires permission to conduct random private
interviews with employees, selected for their program responsibilities, in
order to conduct program assessment. The Consultant shquliéin that
these formal interviews will not be held without permission; however, they
are usually required to provide the requested assistheeSafety and

Health Program Assessment Worksheet (DOSH FornisZBjailable on the
DOSH Intranet.

h. Explanation of the Closing Conference Process. The closing
conference process must also be explained at this time.
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E. 4. Site Walkaround. During this phase of thonsite process, the DOSH Consultant
must become familiar with plant processes through collecting information on hazards,
observing employee activities, conducting interviews, and offering advice on hazard
control or elimination as appropriate.

All field notes, observations, results of analyses, interview statements and other written
documentation, as well as photographs, negatives, video or audiotapes, sketches, and
hazard descriptions are part of the survey record and must be retained in the ddficial fi

Consultants must take adequate, readiddie notes and include them in the official
file. They arenecessary to preparing the report and a valuable source of information if
guestions arise at a later time concerning the visit.

a. Safety and Health Program Assessment. The primary purpose of program
assistance is to promote the improvement of safety and meatthgement systems
See Chaptes, Safety and Health Program Assessmiemtdetailed instructions on
conducting thessessment and completiD@SHForm25. The DOSH Consultant
must review the employer’s Accident Previ
of the onsite visit fequired for both full service and limited service
consultations)

NOTE: A complete program review may not always be feasible for limited service

consultations. In those cases, review the program to the extent poSkitdagh an employer

may develop separate worker protection programs for safety and for health, or may divide
responsibilities among any number of individuals and groups, the Consultant must deal with the
program as a whole, pointing out any gaps, re
specific systems and practices. Timgstbe documented in thafety and health program

evaluation section of the written report.

b. Hazard Assessment. A safety and health management program provides
systematic policies, procedures, and practices which address continued hazard
control. During the walk through, the Consultant should consider how each hazard
observed could have been prevented or corregteghpropriate elements of the
safety and health program and should be prepared to explain how to improve the
program so that the same or similar hazards will not occur. The hazards must be
referenced to applicable safety and health program elements.

EXAMPLE: Lack of a machine guard may indicate a need for developmgemt iofiprovement in:
Rule development and enforcement by supervisors (Management Leadership).
Positive attitude toward safety (Employee Involvement).

Job hazard analysis (Worksite Analysis)

Attention to guards as part of equipment maintenance (Hazard Prevention).
Safety interlocks integrated into machine design (Hazard Control).

Employee training in the use of machine guards (S&H Training)

Selfinspection

= =4 =4 -4 -4 -—a -
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(1)

(2)

3)
(4)

(5)

Updated: June 15, 2017

Imminent Danger. If an immirent danger exists, the Consultant must
immediately inform the employer and all exposed employees. The
employer must remove the employees from exposure immediately. If the
employer does not correct the imminent danger hazard or remove
exposed employeedd Consultant must issue an Order of Immediate
Restrant (and a Red Tag, if machineryeguipment is involved) and

must promptly refer the case with all relevant information to the Regional
Compliance Supervisor. The Consultant must communicate that the
employer has declined to correct the hazard in question and recommend
that appropriate action be taken.

Identifying Hazards and Potential Hazards. The Consultant must
document as much information as necessary to establish the specific
characteristicef each identified hazard or potential hazard. Hazards
must be brought to the attention of the employer or employer
representative and any employee representative at the time they are
recorded.

(@) Describe the observed hazardous conditions or practieeghe
facts that constitute a hazardous condition, operation or practice,
and the essential facts as to how a standard is violated.
Specifically, identify the hazard(s) to which employees have been
or could be exposed and the relationship of eazhrdao the
appropriate safety and health program element(s).

(b)  Describe the type of accident which could reasonably be predicted
to result from each identified hazard. Identify the name and
exposure level of any contaminant or harmful physical agent to
which employees are, have been, or could be exposed. If more
than one type of accident or exposure could reasonably be
predicted to occur, describe the one which would result in the
most serious injury or illness.

NOTE: Consultantsnustencourage employers to abate all serious
hazards at the time of the consultation vifitnmediate correction is
feasible.

Work Processes. Observe and comment on work processes, methods,
and procedures.

Employee Exposure Not Observed. If employee exposure is not
observed, describe what could occur in the event of employee exposure.

Interim Protection. Indicate in the official file notes whether interim
protection is required, the nature of the interim protection, and the date
the interim potection will be in place.
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(6) Hazards Corrected ontheSpot | f t he empl oyer or t#h
representative 1Is able/”tmoder tdet htalz
and the correction method in the official file notes.

(7) Referrals. Note potentiahealth/safety problems for referral to a
respective health/safety DOSH Consultant. Gamsultant identifies a
hazard not within their specific expertise, they must refer the hazard to
anotherConsultant with that specific expertise.

C. Hazard Correction Assistance. DOSH Consultants must offer appropriate
correction assistance, within their level of training and experience, as to how
workplace hazards might be eliminated. If additional technical expertise is
needed, the Consultant must discuss thmgdn with the Regional Consultation
Manager oiSupervisor. The information should provide guidance to the
employer in developing acceptable correction methods or in seeking other
appropriate professional assistance.

(1) Type of Assistance. The type ofassistance provided to the employer
will depend on the needs of the employer and the complexity of the
hazard. Where standards specify correction methods, such as guarding of
belts and pulleys, the DOSH Consultant must ensure that the employer is
aware 6the specifications. For more complex problems, the Consultant
must offer information on types of controls and procedures commonly
used to correct the hazard. More than one alternative method should be
provided whenever possible.

(2) Disclaimer. The DCSH Consultant must inform the employer of the
following:

1 The employer is responsible for selecting and carrying out an
appropriate correction method.

1 The methods explained may not be effective in all cases.

1 The employer is not limited to the correctimethods suggested by
the Consultant.

1 The advice of the Consultant and the written report are not binding
on a Compliance OfficeGeeE.3.1.(3),Subsequent Inspectign
this chapter.

d. Interviews. Assessment requires talkj with managers, supervisors and
employees. The DOSH Consultant may need privacy to conduct the interviews
and/or to make notesSeeAppendix5-B for sample interview questions.

e. Training and Assistance. Training and assistance services may be delivered
during the visit. Training should be based on findings of the workplace
assessmentSee Chapter 9, Section Bn-site Training and Assistangcia this
manual.

E. 5. Closing Conference. This is normally the final phase of the-site activity;
however, in rare instances, a closing conference may be conducted over the phone.
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There may be more than one closing conference (safety and health). The DOSH
Consultant must encouradestemployer to invite employee participation in the closing
conference.

a. Hazards Identified. The Consultant must discuss any hazards identified with
the employer, and hoasafety and health program would address and assure
their continued control.

b. Hazard Correction Assistance. Along with a discussion of hazards
observed, the Consultant must discuss standards violated, the classification of
hazards, possible solutions, and correction dates for serious hazards. The
Consultant must discuss other sms of hazard correction assistance, such as
the use of private consultants, the emp
house expertise.

C. Reporting Correction of Hazards. The Consultant must explain to the
employer the process of reporting hakeorrections by the agreed dates. The
correction due dates must be the shortest interval within which an employer can
reasonably be expected to correct the hazedChapter 8EnsuringSafety and
HealthHazard Abatemenin this manual

d. Safety and Health Program Assessment Findings. The Consultant must
complete the Safety and Health Program Assessment WorkBi@8tHForm
25) for all full service consultations. In addition, consultants must fill out the
worksheet DOSHForm25) to the extent possible, for all limited service visits.

The Consultant must explain why any aspect of the workplace safety and health
program needs improvement, explain Bf@SHForm 25 total score, and

individual element scores. The Consultant should explain to the employer that
employee involvement is key to the implementatioa sédfety and health

program, and encourage their participation. A completed copp&H Form

25mustbe ncl uded with the employer’s writt

e. Safety and Health Program Improvement Plan. When the Consultant and
employer agree that comprehensive implementation or improvement of a
nonexistent or minimal program will require considerable time anbdduwisits,
they may agree to establish a msligp program assistance plan, upon approval
of the Regional Consultatidlanager oiSupervisor, with reviewable goals and
timetables based upon program indicators.

f. Additional Training Needed. The Consubnt and employer must discuss
recommendations for additional traininlj.the employer makes the request, the
Consultant may assist in developing a training plaime Consultant will, where
appropriate:

1 Help to identify employer khouse resources tomduct training.
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E. 6.

1 Help to identify sources of training other than the Consultant.

1 Accept the employer's request for formal training by a Consultant at a later
time.

1 Web based training.

Copies of Forms and Publications. The Consultant must ensure that the
employer has copies of appropriate standards/required posters or make
arrangements to provide them. The employer should be given examples of
documents, forms, and procedures, when available, for recommended activities.
Such examples might include forms for employee notification of safety problems,
job hazard analysis procedures, $e#fpection procedures and sigfpection

report forms.

Written Report to the Employer. The Consultant must review the content
and tmetable of the written report.

Sampling Results. The Consultant must explain that the outcome of
industrial hygiene sampling analyses, other than direct readings, will be provided
at a later date when the results are available.

Consultation Visit Checklist.

The consultation checklist llppendix5-A is required for all consultants to use. This
ensures that the consultant is covering all the required elements of a consultation. The
consultant ca also use additional lists to assist in documenting items covered during the
consultation if they wish.
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APPENDIX 5-A
Consultation Visit Checklist

Company: Visit Date: Time:

On-site Contact: Union Shop: Yes or No

Phone number: Email:

Check items that were covered either as part of the initial contact and Check
from opening through closing conference. applicable

items

ITEMS REQUIRED TO BE COVERED

Show identification and exchange business cards; record names of
participants.

Determine if a compliance visit is in progress or recently conducted.
Verify type of consultation: Full Service or Limited, Follow-up, Training

Explain differences between Full Service/Limited and advantages of Full
Service vs. Limited, i.e., no scheduled compliance visit for a year per
discipline.

Report is confidential. However, employer can share report with
compliance at their discretion.

Employer has right to end the consultation, expand or reduce the scope or
terminate the visit at any time.

Employer must agree to random confidential interviews of employees.

Hazards identified will need to be fixed: serious within a reasonable set
time, imminent danger immediately.

If a limited consultation, hazards observed outside scope of visit must also
be corrected.

Make sure employer representative has the authority to commit resources
to correct serious hazards.

Union Rep must be offered opportunity to participate.

Make sure necessary PPE identified for consultant prior to walk-through
of facility. A safe workplace must be maintained during the visit.

Get permission to take video or pictures, if needed.

Explain APP must be reviewed and any other programs applicable to the
consultation request, such as Confined Space; Hearing Conservation; etc.

Obtained copies of OSHA 300 Log and 300A summary (if required), for
most current complete year plus OSHA 300 for current year.

Conduct walk-through of facility based on full or limited service visit.
Identify items to employer/employee rep that need correction during walk
around.

Discuss seriousness of hazard, possible method of correction, and
correction date.
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Identify and discuss any training needed.

If samples taken, let employer know when results will be available.
Conduct Closing conference.

Explain the Form 25.

Explain written report; hazard certification documents; extension request.

Uncorrected serious or imminent danger hazards are referred to DOSH
compliance.

Let employer know that if an inspection does occur that the inspector is
not bound by consultant’s advice.

Explain posting requirement of hazards listed in written report.
Provide any additional information: posters, workshops, standards.

Discuss need for additional resources such as risk management, safety or
health.

CHECK PROGRAMS REVIEWED

Accident Prevention Program Exposure Control Plan
(APP) (Bloodborne Pathogens)
Energy Control (Lockout/Tag out) Confined Spaces
Personal Protective Equipment Emergency Action Plan
(PPE)
Chemical Hazard Communication Emergency Response Plan
Program
Hearing Conservation Program Respirator Program
Fall Protection Plan Other:
Other Other

NOTES:
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APPENDIX 5-B
INTERVIEW QUESTIONS
A. INTERVIEW QUESTIONS. These questions are intended for use by the DOSH Consultant as an
interviewing tool to help determine an organi z

the workplace. If at all possible, be sure you are in a quiet, comfortable and méaatd&aplain

your purpose in being at the site and in conducting the interview. You may wish to ask questions
about position, work shift and | ength of empl c
response, but to preserve confidentialitys ihot necessary to record names or other potentially

identifying background information. Be sure to request any documentation or written policy and
procedure that may support supervisory or management statements.

B. EMPLOYEE QUESTIONS.

1. Background.
a. What is your job here?
b. How long have you worked here?
2. Management Commitment and Employee Participation.
a. Is there a policy here regarding employee safety and health? If so, can you tell me

in your own words what it is or tell me where todiit?

b. How important is employee safety and health protection to management in this
company? What have you seen or heard that leads you to this conclusion?

C. Are you aware of any safety or health goals that have been set for your
organization receht? If so, do you know how they will be achieved?

d. Does management set a good example when it comes to doing things in a safe and
healthy way? What (else) does top management do to demonstrate interest in
worker safety and health? s it enough? off, mvhat do you think should be done?

e. What are your responsibilities for safety and health in your job? How were you
made aware of these responsibilities?

f. What happens to employees when safety or health responsibilities are not met, or
safety or health rules are not followed? Have you or anyone you know ever been
disciplined for not following safety or health procedures? Have you or anyone you
know ever been rewarded or reinforced for following safety or health procedures or
workingin a safe and healthy way?

g. How easy is it to get rid of a safety or health hazard? Give an example.
h. What happens when a safety or health goal is not reached?
i. Have you ever participated in an eval ua

progam? If so, can you explain how the review process works?
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APPENDIX 5-B
INTERVIEW QUESTIONS
(Continued)

3. Worksite Analysis.

a. Are periodic walkthroughs done of your worksite to identify potential safety or
health hazards? If so, who does them?y®wthink they know what to look for?

b. Is there a system in place that allows for identification of potential hazards with
new equipment, processes, facilities or materials before they are introduced to the
worksite?

C. Have you ever discovered a sgfet health hazard? If so, what did you do about
it? What would you do about it now? Would you feel comfortable bringing a
safety or health hazard to the attention of management?

d. What usually happens after a safety incident or accident? Is thdikabstause
usually identified? Can you give an example?

4, Hazard Prevention and Control.

a. Are there procedures available to keep you working safely? If so, do you follow
them? If not, why not?

b. Are there any hazardous substances aroundwork area? If so, how are you
protected from them? Do you feel this is adequate?

C. Is the facility usually kept clean? Is management concerned with cleanliness?

d. Is maintenance performed regularly on equipment? Facilities? Tools? If you
performany maintenance, is there a set of instructions you use?

e. Have you been informed of what to do in certain types of emergencies? How was
this information relayed to you?

f. Is there a medical or first aid program here? If so, how does it work?

5. Safety and Health Training.

a. What type of safety and health training did you receive when you first started in
your current position? Do you feel it was adequate? If not, what did you do about
it?

b. Do you receive ongoing safety and health trainivgRen, what, and by whom?

Do you feel you have all the training and information you need to perform your job
safely?

C. What do you think your company does well regarding safety and health? Where do
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APPENDIX 5-B
INTERVIEW QUESTIONS
(Continued)

C. SUPERVISOR QUESTIONS.

1. Background.
a. What is your job here?
b. How long have you worked here?
2. Management Commitment and Employee Participation.
a. Are you familiar with theDOSH requirements that affect your work area?
b. Is there a policy regarding employee safety and health? If so, can you tell me what

it is and where | can find it?

C. Are you aware of, or have you participated in establishing any safety or health
goalsthat have been set for your organization recently? If so, do you know how
they will be achieved?

d. How are you held accountable for safety and health in your area? Does your
performance evaluation include safety and health issues?

e. What are thesafety or health responsibilities of your subordinates? How are they
informed of these responsibilities? How do you involve employees in the
prevention of injuries in the workplace?

f. How often do you spend time observing e

g. Do you include safety and health issues
evaluations? How do you assess their performance?

h. What happens to employees when safety or health responsibilities are not met, or
safety or health rules are not folled?

i. Have you ever disciplined or fired an employee for not following safety or health
procedures or for violating a safety or health rule?

J- Is there a system in place for rewarding or reinforcing employees for following
safety or health procedures,working in a safe and healthy way? Have you ever
used it?

k. Have you ever participated in an evalua
program? If so, can you explain how the review process works?

Do you feel you get adequate suppoonf upper management for dealing with
safety and health issues?
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APPENDIX 5-B
INTERVIEW QUESTIONS
(Continued)

3. Worksite Analysis.

a. Are periodic walkthroughs done of your worksite to identify potential safety or
health hazards? If so, who does therdw often? How do they know what to
look for?

b. Is there a system in place that allows for identification of potential hazards with
new equipment, processes, facilities or materials before they are introduced to the
worksite?

C. What is the procedure oe a safety or health hazard or concern has been
identified?

d. Do you feel your subordinates would be comfortable bringing a safety or health
hazard to your attention? Give an example. How was it resolved?

e. Are you aware of the types and locatiofisiy accidents that are or may be
occurring? How do you get this information?

f. What is the procedure after a safety incident or accident has occurred? Is the most
likely cause usually identified? Can you give an example?

4. Hazard Prevention and Control.

a. Are there procedures in place to help employees work safely? Are they followed?
How do you make this determination?

b. Are there any hazardous substances around your work area? If so, how are
employees protected from them? Do you bl is adequate?

C. Is maintenance performed regularly on equipment? Facilities? Tools? Are
procedures in place for regular maintenance activities?

d. What are employees responsible for doing in an emergency? How is this
information relayed to them?

e. Is there a medical or first aid program here? If so, how does it work?

5. Safety and Health Training.

a.

Updated: June 15, 2017

What type of safety and health training do you provide when employees are first
hired or start new jobs? How do you determine their abilipetéorm their jobs
safely?

Do you provide ongoing safety and health training? When, what, and by whom?

What do you think your organization does well regarding safety and health?
Where do you think it could improve?
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APPENDIX 5-B
INTERVIEW QUESTIONS
(Continued)

D. MANAGEMENT QUESTIONS.

1. Management Commitment and Employee Participation.

a. Are you familiar with the DOSH requirements that affect your worksite?

b. Is there a policy stating your commitment to employee safety and health? If so, can
you tell me what it is and where | can find it?

C. Are there safety or health goals that have been set for your organization recently?
If so, how do you plan to achieve them?

d. What are the safety or health responsibilities of your supervisors? ldaesgr
informed of these responsibilities? What resources are provided that will enable
them to meet these responsibilities?

e. How do you hold supervisors accountable for safety and health in their areas? Are
safety and health issues a part of theifgrerance evaluations? How do you
assess their performance?

f. How often do you spend time meeting with employees about safety and health
concerns?

g. What happens to supervisors when safety or health responsibilities are not met, or
safety or healthules are not followed?

h. Have you ever disciplined or fired a supervisor for safety or health procedures not
being followed, or for a safety or health requirement not being met in their area?

i. Is there a system in place for rewarding or reinforcimgleyees for following
safety or health procedures, or working in a safe and healthy way? Have you ever
used it?

j- Do you have a system of evaluating your
If so, how does the review process work?

k. How do youencourage employees to participate in the prevention of injuries in
your workplace?

2. Worksite Analysis.

a. Is there an information system in place to track trends in injuries? If so, who is
responsible for viewing this information and acting ont@ you request this
information?

b. Are periodic walkthroughs done of your worksite to identify potential safety or

Updated: June 15, 2017

health hazards? If so, who does them? How often? How do they know what to
look for?
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APPENDIX 5-B
INTERVIEW QUESTIONS
(Continued)

Is there a system in place that allows for identification of potential hazards with
new equipment, processes, facilities or materials before they are introduced to the
worksite?

What is the procedure once a safety or health hazard or concern has been
identified?

1 Do you feel employees or supervisors would be comfortable bringing a safety
or health hazard to your attention? Can you give an example? How was it
resolved?

1 Whatis the procedure after a safety incident or accident has occurred? Is the
mostlikely cause usually identified? Can you give an example?

3. Hazard Prevention and Control.

a.

d.

Are there procedures in place to help employees work safely? Are they followed?
How do you make this determination?

Is maintenance performed regulaoly equipment? Facilities? Tools? Are
procedures in place for regular maintenance activities?

What are employees responsible for doing in an emergency? How is this
information relayed to them?

Is there a medical or first aid program here?o]fteow does it work?

4, Safety and Health Training.

a.

Updated: June 15, 2017

What resources do you allocate for safety and health training? Can you give an
example?

What level of safety and health training is required for your supervisors? How
often to they receive tmaing?

What type of safety and health training have you received?

What do you think your organization does well regarding safety and health?
Where do you think it could improve?
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APPENDIX 5-C
TABLE 1
PRIVATE EMPLOYER EXEMPTIONS
SIC Industry Description Code
525 Hardware Stores
542 Meat and Fish Markets
544 Candy, Nutand Confectionary Stores
545 Dairy Products Stores
546 Retail Bakeries
549 Miscellaneous Food Stores
551 New and Used Car Dealers
552 Used Car Dealers
554 Gasoline Service Stations
557 Motorcycle Dealers
56 Apparel and Accessory Stores
573 Radio, Television, & Computer Stores
58 Eating and Drinking Places
591 Drug Stores and Proprietary Stores
592 Liquor Stores
594 Miscellaneous Shopping Goods Stores
599 Retail Stores, Not Elsewhere Classified
60 Depository Institutions (banks & savingsstitutions)
61 Non-depository
62 Security and Commodity Brokers
63 Insurance Carriers
64 Insurance Agents, Brokers & Services

Updated: June 15, 2017
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Continued

653 Real Estatégents and Managers

654 Title Abstract Offices

67 Holding and Other Investment Offices

722 Photographic Studios, Portrait

723 Beauty Shops

724 Barber Shops

725 Shoe Repair and Shoeshine Parlors

726 Funeral Service and Crematories

729 Miscellaneoud$ersonal Services

731 Advertising Services

732 Credit Reporting and Collection Services

733 Mailing, Reproduction, & Stenographic Services
737 Computer and Data Processing Services

738 Miscellaneous Business Services

764 Re-upholstery and Furnitui@epair

78 Motion Picture

791 Dance Studios, Schools, and Halls

792 Producers, Orchestras, Entertainers

793 Bowling Centers

81 Legal Services

82 Educational Services (schools, colleges, universities and libraries)
832 Individual and Family Services

835 Child Day Care Services

839 Social Services, Not Elsewhere Classified

841 Museums and Art Galleries

86 Membership Organizations

87 Engineering, Accounting, Research, Management and Related Services
899 Services, not elsewhere classified

Public Elementary and Secondary Schools

823

Public Libraries
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APPENDIX 5-D
APPOINTMENT LETTER
455 LindersorWay, Tumwater WA 98512

May 06, 2013

First Last,Owner
CWALTER SMITH
ROOFINGContractorsinc.
P O Box929

Everett, WA 98206

| amwriting to confirmour appointmenfor aworkplacesafetyandhealthconsultatiorat 3815
SmithSt, Everett, WA 98201 on April26, 2013 ail0:00AM.

Theseare your legal rights and protections

1 Your consultatiomeportis confidential. Althoughyou mustsharethereportwith your
employeesnd/ortheir collectivebargainingepresentativesye do notmakethis
document publior sharat with the Division of OccupationabafetyandHealth
(DOSH)compliance inspectofgxceptundervery limited circumstancesuch as when
thedepartmenis required undesubpoenagr if you refuseo correcta serious hazard).

1 If, in thefuture,your workplaces inspectecdby DOSH compliancejou arenot
requiredto tell theinspectom@boutthis consultatioror sharghereport. However,
certainOccupationabafety andHealthstandardsequireaccess$o exposurenonitoring
results. You mustshow theséo the inspectoif requested.

1 If I give you specificguidancehatyou follow, you would notecitedif a DOSH
inspectotater finds myguidancelid notaddress (or adequatelgdress) aazard.
You would stillhaveto fix the hazardoy thecorrectiondateassignedy theinspector.
However, itis possiblefor aninspectotto cite you for ahazardhotidentifiedduringmy
consultation.This couldbebecause work conditiohangedye hada
misunderstandingyr | mayhaveoverlookedhehazard.In such casetheinspector
would consideanygood faitheffort by youin determininghe penalty.

1 You havetherightto limit thescopeor stopthe consultatioratanytime. You must
still correct anyserious hazardshavealreadyidentified.You alsocanask meto look
atareasnotmentioned inyour originalrequest(However, ifl find aserious hazard
outsidethe scopeof your request, will describat in my reportandyou mustcorrect
it).

1 Thisconsultatioris free. Our costs areoveredby federalandstatefundingin thepublic
interest.
1 I'wanttoremindyouthatl, as aconsultantdo notissue citationsr penalties.
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APPENDIX 5-D
APPOINTMENT LETTER
(Continued)

Theseare your obligations:

1 You remainlegallyobligatedto providesafeandhealthfulworking conditiongor
employees whileisingD O S Hcorssultatiorservices.

1 You mustagreeto areviewof your AccidenPreventiorProgram(APP) toreceivean
onsitefull serviceconsultation.The APP reviewincludesall requiredwritten programs
such as hazard communicatmmlock-out/tagout. | encourageou toagre€o this
reviewevenif you have requestarhly alimited serviceconsultation.

1 You mustprovidemewith the mostrecentcompletecalendarearof your OSHA 300
logand300A simmayy, as wellas thdog for thecurrentyearto date,specificto the
locationl will be visiting. Thisappliesonlyif you hadll or moreemployeeshe
previouscalendarearfor your entirébusiness itWashingtorandyou arein anindustry
thatis notexemptfrom keeping theseecords.

1 If Ifind animminentdangeisituation,you mustcorrectthe situationimmediatelyor
remove employedsom theareaof danger.Failureto do thiswould resulin an
immediatereferralto a DOSH Complianc®fficer.

1 You mustfix, by anagreeccorrectiondate,anyserious hazardsmayfind duringmy
visit.

Note: | amlegallyrequiredto verify correctionof all serious hazardsyou mustsend me
a writtencertificationthatyou havecorrectedhesehazards.l mayalsomakeashort
follow-up visitto confirm correctionof hazards.Failureto correctserious hazardsithin
theestablished tim&ameor anyapprovedextensiormayresultin areferralto DOSH
Compliance.You will alsobeexpectedo correctgenerahazardsn atimely manner.

1 You arerequiredto sharethewrittenreportthatwill beissued toyou followingthe
consultation, withyour employeeand/ortheir collectivebargainingepresentativess
soon as possibleut no morghan30 days fronreceivingit (RCW 49.17.250(3)).

1 If hazardsarefound duringmy visit,alisto f “ H& d a n tvsllfaccentpényhe
written report. Thislisto f  “ H & d a n tvsllfincleddadescriptiorof the
hazard(spndthedate by whiclwe mutuallydeterminedhatthe hazard(syvould be
corrected.This®* Ha z ar d s list chesthapostedureditedjn aprominent
locationwhereit is readilyobservabldy all employeegor aminimumof 3 working
days, keeping posteduntil all identifiedhazardsare corrected.
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APPENDIX 5-D
APPOINTMENT LETTER
(Continued)

You mustencourageyour employeedo participate in the consultation

1 If aunionrepresentyour employeegheir unionrepresentativenustbe giventhe
opportunityto participaten the consultation.

1 You mustgive your employeethe opportunityto participatan theconsultationWe
find thatit is very effectiveto haveemployeesielpmakedecisionsabouthow to
removehazardgrom the workplace.

1 | mayprivatelyinterviewsomeof your employeesl mayask questionaboutspecific
equipmenbr processesThiswill helpmeassess your overahafetyprogram.

I look forward toour upcomingsafetyandhealthconsultation.If you haveanyquestions,
pleasdeel freeto contactme.

Sincerely,

WIN CNS2235
SafetyConsultant
Phone: (455) 7884512
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CHAPTER 6
SAFETY AND HEALTH PROGRAM ASSESSMENT

A. INTRODUCTION

A. 1. Safety and Health Programs Produce Results. The emphasis on safety and
health program i mplementation is based
The fact that an employer has hazards under control at a particular point in time does
not mean that the hazards willntmue to be under control and that other hazards will
be prevented. Hazard identification in and of itself does not result in a lasting,
comprehensive basis for continued elimination of hazards by the employer. Hazards
may recur.

A safety and healtpbrogram incorporates workable policies, procedures, and practices
to keep hazards under control and to prevent new hazards from occurring. Safety and
health programs, when effectively implemented, empower employers and employees to
help keep their workptze free of injuryandillness causing problems by controlling
hazards and improving work practices.

Employee involvement in developing and maintaining safety and health programs
improves productivity. Empowering employees improves theiresgdem.

Appropriately increasing their responsibilities encourages them to assume more
ownership and responsibility. Asking for their help can quickly bring out information
that may otherwise require long and costly studies by management. Safety and health
programsproduce lasting results, since they involve employers and employees in
continuous control of hazards and continual review and improvement of worker safety

and health.
A. 2. Safety and Health Program Assessment Worksheet (DOSH Form 25).
The worksheetisanevaluati t ool to assess the empl oy

management system. Further, it can be used to provide information to an employer
on the safety anldealth management system at one establishment and how it stacks
up with other establishments in the same industry.

B. ELEMENTS OF A FULLY IMPLEMENTED SAFETY AND HEALTH PROGRAM

B. 1. Management Leadership and Employee Involvement establishes
management comitment, assigns safety and health responsibility and authority to
supervisors and employees, and holds them accountable. It includes policy
formulation, annual goaetting and program review, management example, and
employee empowerment.

Employee empoerment gives employees the responsibility to make decisions about
their work. It is based on the view that employees know how to do their jobs and can
and should be trusted to do so without having to check or get permission for issues
that fall outside aarrow realm.
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B. 2.

B. 3.

Worksite Analysis identifies current and potential hazards. It includes a thorough
baseline survey to review work processes and individual potential hazards;
management of change (to deal with facilities, equipment, and the phgsizagmic
and regulatory environment); job hazard analysis (written safe operating pexedu
for specific tasks); a seifispection program using checklists; a system for reporting
hazards; accident and incident investigation; and, analysis of injuriednasdes.

Hazard Prevention and Control. Prevention consists of measures such as regular
maintenance and housekeeping; emergency planning and preparation; first aid and
CPR training; ready access to emergency care; medical surveillance; and may include
measures such as preventive health camntr@l includes guards, enclosures, locks,
protective equipment, safe work procedures (the result of job hazard analysis), and
administrative placement or rotation of personnel so as to minimize hazards.

Safety and Health Training educates all persmel about the hazards they may be
exposed to, and the identification, prevention, and control of those hazards.

Managers and supervisors also need training in program management (e.g., enforcing
rules, conducting drills, and accident investigation).iniing can demonstrate
management leadership and facilitate employee involvement.

C.

FLEXIBILITY IN THE APPLICATION OF CRITERIA

C. 1.

Complexity and Formality. The complexity, formality and degree of

documentation needed fasafety and health progranillwary considerably with

the size of the establishment and the nature of its operations. The smaller and less
hazardous a business, the less complex, formal and documented the safety and health
program will need to be.

Effective in Practice. TheConsul t ant must deter mine v
program is “effective in practice.” Th
“Does i,t | wansiskel¥followedand applie@” and “1s it op
and to change as necessary?”

Written Format. The empl oyer’' s safety and heal't
format to provide and to document accountability and to clearly state safety and
health policies and objectives. Certain standards require that safe work practices
must be redced to writing. However, these written materials must be communicated
to all affected employees, which includes communication to and training of
employees. Consideration must be given to ensure that training, and training
materials, are understandablestaployees with limited English skills, and to
employees with disabilities.
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D.

USE OF FORMS

D. 1.

D. 2.

D. 3.

D. 4.

Form Completion Requirements. DOSHForm25 is a required form used to
summari ze the DOSH Consultants’ review
empl oyer’ s safety and health management
construction sites, but must be utilized when visiting a Constructiopaoy.

If a joint Safety and Health Consultation is done, then the consultants must collaborate
on the completion of the Form 25. One consultant must complete the Form 25 and
send to the employer with the written report. The other consultant musine#en the

“coverage text box” the consultation vi
. Type of Program P
Type of Visit Assistance Complete the following:
Initial T Full Service Comprehensive Entire worksheet.
All relevant elements
Initial T Limited Specific All relevant elements

Training and Assistance

When program assistanc{ Comprehensive/Specific Entire worksheet.

All relevant elements

is provided
Training and Assistance- N/A Completion of the Worksheet i
OPTIONAL
Follow-Up N/A Completion of the Worksheet i

OPTIONAL

DOSH Form 25. DOSH Consultants will use thisrm to record whether indicators of

a safety and health program are in pladeether the program operates effectively, and
how the Consultant made that determinatiidOSH “Form 23 was removed from the

Manual and isvailableon the DOSH Intrandt.

Basic Information. The header section provides essential tracking data as well as
information important to measuring success. All blanks should be completed. In most
cases, the NAICS Codes can be obtained from the empojem LINIIS. The

number of employees should be the averagdifuk equivalent for the past year,
including temporary and seasonal equivalents. Incidence rates for the facility should
be calculated and entered. Pgmendix6-A for illness/injury calculation

instructions. Data for the industry rates can baioktl from BLS annual summaries

at: http://wisha.inside.lni.wa.gov/Manuals/ConsultationForms.htm

Scoring Attributes. Thereare 25 attributes on the DOStrm25. These 25
attributes are divided among the following six elements. They are:

(1) Hazard Surveys

(2) Hazard Prevention ar@ontrol
(3) Administration andsupervision
(4) Safety and Health Training
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(5) Management Leadership
(6) Employee Participation

Within each of these el ements you wil!/|
degree of implementation of the attributes by the emploA#ributes are measures

of safety and health implementation that together form a comprehensive Safety and
Health Management System. You will be assessing each of these elements and
attributes to determine the Operational, Managerial, and Culturah loédhe
organization and applying this to the safety and health management system.

a. Scoring. The form provides space for the DOSH consultant to make
observations, suggestions, and other comments. d&titjutehas a scoring
range of 0 to 3, for a total possible score of 75. In addition, N/E for Not
Evaluated and N/A for Not Applicable are available.

Rating Definition
0 No safety or health procedures/policies are even partially pres
to correct thishazard (NeActivity)
1 Some safety or health procedures/policies are present althoug
major improvements are needed (Little Activity)
2 Considerable safety or health procedures/policies are present

only minor improvements needed (Most Activity Coeteld)

3 No additional safety or health procedures/policies are needed
this time All requirements are met for this attribufdo
Additional Activity Needed)

N/E Not Evaluated is the default value, meaning that there is no
positive ornegative vi dence t o all ow Yy
N/A Not Applicable is rarely used and must be explained in the

comments section.

Consultants are discouraged from “gue:
primary source documents, interview notespluservations for all scores

b. Worksheet Comments. Comments are necessary to help your client improve
their safety and health management system. It is important to remember that any
score less than 3 means that something needs to be improved. The comment
section will be used to provide the followingormation:

1 A rationale for the score

1 Meaningful recommendations on how to meet or improve on a specific
element

Guidance on which area to prioritize for action
Comments for use in completing safety and health program evaluation portion
of the Written Reprt

c. Tool for Program Improvement. A copy of the completed form must be
provided with the employer’ s written |
program. This will reinforce the efforts that employers and their employees have
already made,anddi | | suggest achievable next s
improvement.

1
1
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APPENDIX 6-A
INJURY/ILLNESS INCIDENCE RATES

Calculating Injury and lliness Incidence Rates

What is an incidence rate?

An incidence rate is the number of recordable injuries and illnesses occurring among a given
number of fulttime workers (usually 100 futime workers) over a given period of time (usually
onecalendaryear).

How do you calculate an incidence rate?
You can compute an occupational injury and illness incidence rate for all recordable cases or for
cases that involved days away from work for your firm quickly and easily. The formula requires
that you follow instructions in paragraph (a) below for thelteecordable cases or those in
paragraph (b) for cases that involved days away from veoidkior both rates the instructions in
paragraph (c).

(a) To find the total number of recordable injury and illnesses that occurred during the year,
count the numberfdine entries @ your OSHA Form 300, or refer to the OSHA Form 300A
and sum the entries for columns (G), (H), (1), and (J).

(b) To find the total number of ndatal recordable injuries and ilinesses that occurred during
the yearcount the number of lmentries on your OSHA Form 300, or refer to the OSHA
Form 300A and sum the entries for columns (H), (1), and (J).

(c) Tofind the number of injuries and illnesses that involved days away fromowmark,the
number of line entries on your OSHA Form 30@ttreceived a check mark in column (H),
or refer to the entry for column (H) on the OSHA Form 300A.

(d) The number of hours all employees actually worked during the YRefer to OSHA Form
300A and optional worksheet to calculate this number:

You can ompute the incidence rate for all recordable cases of injuries and illnesses
using the following formula:

Total number of injuries and illnesses x 200,009umber of
hours worked by all employees = Total recordable case rate.

(The 200,000 figure in thiermula represents the number of hours
100 employees working 40 hours per week, 50 weeks per year
would work, and provides the standard base for calculating
incidence rates.)

The totalnon-fatal recordable case rate is calculated by not
i ncluding cnoulmbrenr “oG deat hs.

You can compute the incidence rate for recordable cases involving days away
from work, days of restricted work activity or job transfer (DART) using the
following formula:

(Number of entries in column H + Number of entries in colunxi2)0,000-
Number of hours worked by all employees = DART incidence rate.
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APPENDIX 6-A
INJURY/ILLNESS INCIDENCE RATES
(Continued)

What can | compare my incidence rate to?

The Bureau of Labor Statistics (BLS) conducts a survey of occupational injuries and
illnesses each year and publishes incidence rate data by various classifications (e.g., by
industry, by employer size, etc). You can obtain these published datanelbls.gov/iif

Injury and Iliness Incidence Rates Worksheet

Total number of Number of hours Total non-fatal
injuries and illnesses worked by all recordable case
Columns H+I+J employees rate (TRC)

x| 200,000 | . | =
Total of entries in Number of hours DART incidence
Column H + Column | worked by all rate

employees
x| 200,000 | . | =
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APPENDIX 6-B

Worksheet to Help Estimate Average Number of Employees and

Hours Worked by All Employees

(This information should be available on the OSHA 300A Summary.)

How to figure the average number of employees who worked for your establishment during the year:

—1  Add the total number of employees your
establishment paid in all pay periogisring the
year. Include all employees fitime, parttime,
temporary, seasonal, salaried, and hourly.

The number of employees
paid in all pay periods =

= Count the number of pay periods your
establishment had during the year. Be sure to
include any pay periods when you had no
employees.

The number of pay periods
during the year =

® Divide the number of employees by the number
pay periods.

-

Round the answerto the next highest whole

number. Write the rounded number in the blank
markedAnnual average number of employees.

The number rounded =

For example, Acme Construction figuredatgerage employment this way:

For pay Acme paid this number of

period..... employees

1 10

2 0 Number of employees paid = 830 -

3 15

4 30 Number of pay periods = 26 -

5 40

¢ ¢

oY 20 830 = 31.92 ®

26

25 15

26 +10 31.92 rounds to .32 -
830 32 is the annual average number of employees
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APPENDIX 6-B
Worksheet to Help Estimate Average Number of Employees and
Hours Worked by All Employees

(Continued)

How to figure the total hours worked by all employees:

Include hours worked by salaried, hourly, parte and seasonal workers, as well as hours worked
by other workers subject to day to day supervision by your establisiengntemporary help
services workers).

Do not include vacation, sick leave, holidays, or any otheywurk time, even if employees were
paid for it. If your establishment keeps records of only the hours paid or if you have employees who
are not paid ¥ the hour, please estimate the hours that the employees actually worked.

I f this number isn’t available, you can use 't

Optional Worksheet

Find the number of full-time employees in your establishment
for the year.

X Multiply by the number of work hours for a full-time employee
in a year.

This is the number of full-time hours worked.

+ Add the number of any overtime hours as well as the hours
worked by other employees (part-time, temporary, seasonal).

Round the answer to the next highest whole number.

Write the rounded number in the blank marked,
Total hours worked by all employees last year.
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CHAPTER 7
WRITTEN SAFETY AND HEALTH CONSULTATION REPORT

A. COVERLETTER

The cover letter for the employer report must be provided for all written reports. The cover
letter, currently available through the WIN system, contains blank text boxes intended to
contain thdollowing required information, in addition to what is currently provided in the
template:
9 A summary of the employer’s request and
1 For full-service comprehensive visits the Consultant must identify any areas of the site
that were not evaluated (an example might be a locked electrical room that was not
|l ooked at or a process not evalwuated bec
1 For limited visits, the cover letter must explain, in detail, the specific area or hazard
evaluated and programs reviewed.

The cover letter must list all attachments included with the refs@gsectionB.4. below.
B. Written Report to the Employer

The Written Report to the employer must be prepared at the conclusion of any initial visit
and must include laboratory results, if applicable, of samples submitted for artadydis.
written report must be accompanied by a cdetter that is signed by the DOSH Consultant
Visits other than initial visits do not require a written report, but must be concluded with a
letter to the employer summarizing the activity. (If a folap visit is conducted and
additional hazards are idified, a new written report is required.)

All written reports must be concise and directed to the specific issues identified during the
consultation visit. Any incidental or optional information should be added as an attachment
to the report.

The consultation written report contains information considered confidential and because
disclosure of such reports would adversely affect the operation of the DOSH Consultation
Program, the program does not discloseGbesultant's written report excejptthe

employer for whom it was prepared. RCW 49.17(3p6tates thatinformation obtained by
the Department as a result of employequested consultation and training services shall be
deemed confidential and shall not be open to public inspettion

In no case other than a referral where an employer has failed to correct hazards will a
consultation visitnitiate enforcement action, nor will it be used to determine the scope or
subject of a compliance visit.
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B. 1. Timing of the Written Report. The Witten Report must be sent to the employer
as soon as possible but not longer than 15 calendar days after the closing conference.
If laboratory results are not yet available when the report is due, they should be sent
as an addendum to the report as sodh@gsbecome available.

B. 2. Responsibility for Preparing the Written Report. The Consultant who
conducted the initial visit prepares the report. If more tharComsultant
participated in the visit, th€onsultant to whom the visit was initially assigned is
responsible for preparing the written report and seeking input from the other
Consultants.

B. 3. Elements of the Written Report. Consultants must use the report template
provided in the WISHA Informizon Network (WIN) System.

1 The first page of the report identifies the following:

- Company Name

- Report No.

- Date of Workplace Visit

- Consul tant’ s Name

- Other Consultants on Visit

- Company and Employee Representatives
- What this Report Contains

1 Thefollowing sections are included in every report:

(1) Introduction. The introduction includes a definition of serious and general
hazards, employer’s responsibilities
hazards, and Depart mecorecti® ofary keriaqgaa t i o n
hazards. This section is boilerplate text.

(2) Hazards Identified. This is a description of all hazards identified during the
visit, the classification of the hazard, a correction due date for each serious
hazard, the potentiafffects the uncorrected hazards may have, and
recommended methods to eliminate or control the hazard. Interim protection,
if needed, is also stated here. If a hazard is corrected on the spot, the report
must describe the method used to correct the ha#lirserious hazards are
listed first, followed by general hazards identified.

(3) Evaluation of your company’s safety and health program. This
section provides an analysis of the
system utilizing the Safety adkalth Program Assessment Worksheet
(DOSH Form 25)To avoid duplication, the consultant may direct the reader
to comments on the attached Form 25 or vice versa.

(4) Review of any training provided during the consultation. This
section provides a brief summary of any formal or informal training given
during an initial visit. The summary must identify the training topic, the
audience receiving the training and any recommendations for additional
training.
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(5) Other Findings and Recommendations. In this section the DOSH
Consultant must discuss, as appraigrto the scope and findings of the
consultation, significant observations, findings or recommendations,
including:

a. A description of the workplace and the working conditions, if needed for
clarity.

b. Items of importance covered in the opening and closomjerence,

c. A comparison of the site’s DART an
average with a brief explanation of what it means, if applicable or
meaningful. The information will be contained on the Form 25 and need
not be repeated unless it addiiea

d. Findings, if any, regarding increased claim costs, patterns of injury, etc.
that are not subject to DOSH jurisdiction. For example, observations and
recommendations regarding employee complaints of specific symptoms
for which no recognized hazardsubd be found, or a discussion of other
safety and/or health related state or local government regulations.

1 Notice of Obligation. This section is prefilled with boilerplate language and
contains information about thedinEmpl oy
Chapter 2 of this manuabeeSection A.1, Employer Obligations, and Section
A.2., Employer Rights

1 Applicable Washington Administrative Codes (WACs). This section
includes the text of alvVACs (serious and general) which were cited in the
Hazards Identified section in 2 above. This section idiled by WIN.

B. 4. Attachments to Written Report. Attachments included with the written report
may include but are not limited to:

1 A Certification of Hazards Corrected form, for the employer to use when reporting
when and how any serious hazards were corrected.

1 The results of any hygiene sampling performed at the work site. This attachment
may be particularly valuable in situationbere exposure records are releasable
under specific WAC requirements, because the required sampling data could be
provided without surrendering the entire written report.

1 A consultation services questionnaire.

1 Any publications or training materials tithe DOSH Consultant offered to provide.

1 Any incidental or optional information, such as claims history, should be added as a
report attachment.

q All attachments must be listed on the cover letter.

B. 5. Certification of Hazards Corrected. The DOSH Consultant must ensure that all
serious hazards which were identified during a consultation visit are corrected by the
employer. When serious hazards were identified but not corrected during the visit, a
Certification of Hazards Corrected form ste sent to the employer with the Written
Report findings. Se€hapter 8, Section,EEmployer Must Submit Certification.
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B. 6. Case File. Ata minimum, each case file must includgeeAppendix 7B for the
Case File Order

il

Consultation Forms. All Consultation forms (such as Request Forms, Visit
Forms Checklist,Form 25, Hygiene Sampling Forms, etc.), field notes,
observations, analysé®SHA 300 logsand other written documentation
gatheed prior to and during the hazard survey

Written Report. Thewrittenreport discussed in this Chapter.

Employer Requests for Abatement Extension. All requests for

abatement extension must be included in the caséfleextensions to the
correction due date (request and response must be in writing) must be
documented. The documentation must include an explanation of why correction
was not completed in the established time frame and evidence that the employer
is safegiarding employees against the hazard with interim protection during the
correction. See Chapter,8n this Manual for additionalguidance.

Training and Assistance Visits. Documentatiorthat either a hazard survey
was performedypa compliance officer or private consultant within 1f2e
monthsprecedinghe date of the requested trainmgst be included in the file

if not associated withrainitial or follow-up consultation
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APPENDIX 7-A
LIST OF LETTERS AND REPORTS AVAILABLE THROUGH THE WIN SYSTEM

(The letters and reports are generated by filling in data fields in the WIN
system)

a  Appointment Confirmation

u Cover Letter for Employer Report

o Employer Report with No Hazards

o Employer Report with All Abated or General Hazards
o Employer Report with Unabated Hazards

u Certification of Hazards Corrected

o Updated Certification of Hazards Corrected

u Past Due Notice (10 - Day Certification of Hazards
Corrected)

a Follow-Up Visit

a Training Visit
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APPENDIX 7-B
ORDER OF REPORTS
CASE FILE

1. Consultation Case File Documents
2. Cover letter — Ensure that a copy, ngteen letterhead is sent in with case file.

3. Written Report —Includes Certification of Hazards Corrected form, if applicable, and
copies of any additional documents sent to employer such as Updated Certification of
Hazards formPast Due Notices.

Requests for Extensions — Original (if applicable). Requests must be in writing.
5. Completed Certification of Hazard Corrected Form —
1 Original document signed by employer, indicating how hazard(s) were corrected; OR

1 E-mail from employeindicating how hazard(s) were correctedmail must include
the item number cited. If employer does not indicate the item number, only verbiage
of correction, consultant must indicate item number on document prior to closing; OR

1 Other written documeritom employer with all the required information as indicated
above.

6. Sampling information — Original

7. DOSH Form 25 — Copy, original to employeilDOSH Form 25 isised for STARTand
VPP employersDOSH Form 16is used for other employers

8. Consultation Check List —Original

9. Work Notes, Photos — Original plus any additional documentation relevant to the
consultation.

10.0SHA 300 Log and 300A Summary — Copy (if applicable) of one complete year of
the OSHA 300 Log and 300A Summary plus c

Please secure documents at the left corner with either a large paperclip or binder clip.
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APPENDIX 7-C
COVER LETTER

455 LindersotWay, Tumwater WA 98512

April 28, 2013

First Last,Owner
CWALTER SMITH
ROOFING Contractorbic
P O Box929

Everett, WA 98206

RE: 505704882

| haveenclosedhefindingsof your consultationheginning4/26/2013at 3815 SmithSt, Everett,
WA 98201.

In theenclosedeport,you will find a detaileddescriptiorof my findingsand
recommendations. You arequiredto sharethis reportwith your employeeand/ortheir
collectivebargainingrepresentativess soon as possiblaytno morethan30 days from
receivingit (RCW49.17.250(3)).

If hazardswverefound duringmy visit, thisreportwill alsoincludealisto f “ Hbadaendsfi ed”
which includesa descriptiorof thehazard(spndthe dateby whichwe mutuallydeterminedhatthe
hazard(s) would beorrected.This* Ha z b d d 8 tlist mustapdsteduneditedjn a
prominentocation wheraet is readilyobservabléy all employee$or aminimumof 3 working

days, keeping posteduntil all identifiedhazardsarecorrected.

If you haveanyquestionsaboutthisreport,or needurtherassistancegleasecontactme. For
on-line acces$o our safetyandhealthrules,go towww.Ini.wa.gov/safety.

Sincerely,

WIN CNS2235
SafetyConsultant
Phone(455) 7884512

Attachments:
ReportFindings
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CHAPTER 8
ENSURING SAFETY AND HEALTH HAZARD ABATEMENT

A. TIMELY ABATEMENT OF SERIOUS HAZARDS

Certification of Hazards Corrected. The DOSH Consultant must ensure that all
serious hazards which were identified during a consultation visit are corrected by the
employer. When serious hazawdere identified but not corrected during the visit, a
Certification of Hazards Corrected fornmust be sent to the employer with the Written
Report findings.

The Certificationof Hazards Corrected form must be generated from WIN. The form lists
the item number, number of instances, and correction due date for each serious hazard(s)
found. If haards have different correction due dates, a form must be issued for each date.

The employer must complete the form(s) with the hazard correction date(s), and how each
instance was corrected. The employer must submit the completed form(s) to the DOSH
Conailtant by the due date. The systgamerated form includes an instruction sheet that also
describes how to request an extension if any hazard(s) cannot be corrected by the due date.

If the Consultant approves an extension, a new form with new correletiesa must

be generated in the WIN system and sent to the employer. Extended items must be marked
in the appropriate column on the form. P¢mendices 8A and8-B, at the end of this

chapter for procedures and sample forms.

NOTE: Consultants must encourage employers to abate all serious hazards at the time of the
consultation visit, if immediate correction is feasible.

B. EMPLOYER MUST SUBMIT CERTIFICATION

The employemustcorrect all serious hazards and return the certification form(s) by the
abatement due date(s). Other written forms of hazard abatement verification may be
accepted by the DOSH Consultant. Alternative forms of verification must include the date

the hazarfinstance was fully corrected, an explanation of what the employer did to correct
the hazard/instance, and the employer or e
correspondence does not require an empl oye

C. REQUESTS FOR EXTENSIONS

C. 1. Anemployer may request writing, and the Consultant may grant, an extension of
the time frame established for the correction of hazards identified on the List of
Hazards. This extension may only be granted when the emplayendtall of the
following criteria:
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C. 2.

C. 3.

a. Demonstrated that a good faith effort has been made to correct the hazard
within the established time frame

b. Shown evidence that correction has not been completed because of factors
beyond the employer's reasbiecontrol, and

c. Shown evidence that the employer is taking all available interim steps to
safeguard affected employees against the hazard during the correction period.
Extensions to correction due date(s) will be approved for the shortest
reasonablegriod of time and must be in writing

Requests for extensions must:

a. Bein writing. If the extension was initially requested by phone, a
confirmation of the request must be received either via fax, postal or
electronic mail

Contain thaeason(s) why the hazard has not been corrected
Contain the number of days needed for the extenaiwoh;

d. Describe and provide documentation of the interim protection provided to
affected employees to protect them from the particular hazard(s).

When a ©nsultant grants an extensidmg orshe must prepare an updated certification of
hazards corrected form and send it to the empldyer.employer must then post the
updated list of hazards for a minimum of 3 working da&#.hazards must é corrected
before the form can be removefSeeAppendix 8B, in this chapterf or an “ Upd
CertificatonofHa zar ds Corrected” form

For any hazard correction due date, whethi¢iairor extended of 98ays or greater, the
Consultanimay require the employ&o submit gorotection plan of actiofor each
serious hazard.

D. INTERIM PROTECTION

Wherea serious hazard is identified and is not immediately corrected in the presence of the
Consultant, employers must provide interim protectionsffacted employeeat the

worksite while the identified hazasdre being corrected. Interim protection inclsidautis

not limited to, the following:

D. 1.

D. 2.

Engineering Controls. Engineeringcontrols consist of, but are not limited to,
substitution, isolation, ventilation and equipment modification.

Administrative Controls. Any procedure that significantly limits daily exposure
by control or manipulation of the work schedule or mann&rich work is
performed is considered a means of administrative control.

The use of personal protective equipment (PPE) is not considered a means of
administrative control.
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D. 3. Work Practice Controls. Work practice controls are one typeaafministrative
control in which the employer modifies the manner in which the employee performs
assigned work. Such modification may result in a reduction of exposure through such
methods as changing work procedures, improving sanitation and hygieneqs;amti
making other changes in the way the employee performs the job.

D. 4. Personal Protective Equipment (PPE) and/or Clothing. Providing the proper
PPE to all affected employees and training them in the proper selection, use, and
maintenance of the reged PPE.

E. EMPLOYER ACTION PLAN

E. 1. In circumstances where a consultant determines that an identified serious hazard (s)
requires aomplex correction solution(sthat may take more than 90 days to
institute, the employer is required to submit an action. @&cumstances thamay
requiresuchanaction plan mayinclude, butarenot limited tothe following:

1 Extensive redesign requirements (such as the installation of a ventilation system)
and/or
1 Factors delaying correction that are beyond the employer's control.

E. 2. The date for submitting the action plan will be establisheth®ypOSH Consultant.
A separate action plan must be submittecetarh identified hazard.

E. 3. The action plan, where appropriate, should:

a. Identify the hazard and steps to be taken to correct it,

b. Outline the anticipated lorgrm hazard correction procedures,
c. Include milestones (or a schedule) for correcting the hazard, and
d

Include information regarding how affected employees will be protected from
the hazard or hazardous condition in the interim until hazard correction is
completed.

E. 4. The employemustprovide written periodic progress reports on the status of the hazard
correction process (the frequency of the reports is to be determined D@ 8té
Consultantput not more than quarterly).

F. EMPLOYER CERTIFICATION NOT RECEIVED

If an employertails to correct a serious hazard or fails to notify the Department within the
established time frame, the DOSH Consultant must:

F.1. Telephone Contact. Contact the employer by phone for abatement status and
determine if an extension is needed. The eyg must submit the extension request
in writing (seeSection Gn this chaptex
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NOTE: A follow-up visit may also be initiated at any stage of this process, if deemed
appropriate by the Regional ConsultatManager oiSupervisoiseeSectionG in this
chapter)

F. 2. Past Due Notice Sent by Consultant. If the employer does not provide
adequate justification for an extension, or does not respond to the telephone contact,
the DOSH Consultamhust send the employer a Past Due Notice using the WIN
system template. The abatement date listed on the new certification form will either
be the original abatement date, or an approved extension date which the employer
did not meet. The notice will regst a report back from the employer within 10
days, and will state that if serious hazards are not corrected, the case must be referred
to DOSH Compliane. SeeAppendix 8C for asample of &ast Due Notice of the
“Certification of Hazards Corrected?”

F. 3. Final Action by Consultation — Manager or Supervisor Letter Sent. If the
employer still does not submit verification that the hazards have been corrected, the
Regional ConsultatioManager oiSupervisor will send eertified letter(drafted by the
supervisor) summarizing what has occurred, including the date of the consultation visit,
abatement due dates, a list of items not abated, any extensions granted, a description C
phone contacts withhe employer, and the fact that the employer has not responded to
the DOSH Consultant’'s Past Due Notice.
verification is not received within 10 calendar days, a referral to Compliance will be
made. SeeAppendix8-Dfort he 10 day “ LetwheEhmugthest Due
customized with case information.

F. 4. Referral to DOSH Compliance. If abatement verification is not received, the
Regional ConsultatioManager oiSupervisor mustin collaboration with the
Regional Consultation Manager

1 Notify the DOSHStatewideConsultation Managehat a referral is being made
to DOSH Compliance.

1 Complete a DOSH Referral Rep@f418045-000), items 1 through 14, 16 and
17, and if appropriate, 18Available at:

http://adminservices.inside.lni.wa.gov/forms/forms.htm#DOSH

1 Make copies of the Referral Report for inclusion in the official consultation file
in Tumwater.

1 Meet with the appropriate Regional Compliaianager or Superviséo make
the referral and tprovide a copy of the Referral Report.

G. FOLLOW-UP VISITS

A follow-up visit may be conducted after the issuance of the Written Report to the employer
to verify abatement of serious hazards identified by a DOSH Consultant during a previous
visit and haard survey. Follovwup visits are conducted at the discretion of the Regional
ConsultationManager oiSupervisor.The consultant must conduct employee interviews

when employees are present.
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Situations that may require a follewp visit would include:
1 Verification of hazard abatement has not beszreived, or

1 Verification has been received, but the Consultant has reservations about whether actual
abatement was completeat

1 Assistance in implementing a safety and health program

The Consultant must send a follay letter to the employer after the visit, using the template
in the WIN system.

When new hazards are identified during a foHomvvisit, the Consultant must send the
employer a new letter and report identifying the new hazardsalvdatement dates, using a
new visit number. SeeAppendix 8Ef or a sampl e “ Fodow-apiettesr Cor r
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APPENDIX 8-A
CERTIFICATION OF HAZARDS CORRECTED

Instructions
Use theattachedorm to reporthow youcorrectedserious hazardsfound inyour workplace.

What you must do now:
1 Checkthecorrectiondatesshown on théorm. You mustcorrectthe hazardsy theselates.

1 As you makeyour correctionsgescribeon theform how you correctedachinstanceof each
hazard. (Use attachmeriftsyou neednorespace.)

1 Writein theactualdateyou fully correctedhe hazard.

1 Send theompletedorm by thecorrectionduedatego:

Attn: WIN CNS2235
Departmenof Laborandindustries
455 LindersotWay

Tumwater WA 98512

- Your legal requirements: Thelaw (RCW49.17.250) requiregou tofix, by aspecificdate,any
serious hazardsmaydiscoverduringthevisit. Also, you mustakesteps tqrotectyour
employees untithe serious hazart corrected.If you donotfix serious hazardsje mustrefer
you to OccupationgéafetyandHealthCompliance.This couldresultin anunannounced
inspection, citatiomrandpossiblepenalties.

If you need moretime: If you areunableto correctanyhazardoy thecorrectiondate,you

must requesanextensiorin writing beforethe correctiondate. You mustexplain:

1. Thereasonyou needadditionaltime. Includedocumentatioshowing thatespiteyour efforts
to correctthe hazardby the establishedime frame, factors beyondyour control prevented
correction of thénazardon time,

2. Whatyou will continueto do tosafeguardgour employeefrom thehazardduringthe
extension periocand

3. Thedateyou expecto completethecorrection.

I will mail you anUpdatedCertificationof HazardsCorrectedshowing your new correctiatates.
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APPENDIX 8-A
CERTIFICATION OF HAZARDS CORRECTED

(Continued)

505704882
ltem#| Instanceq Correction Date Fully Explain what you did to correct eachinstance.
Date Corrected Use attachments ifyou need morespace.
1 1 5/13/2013

| certify thatthe hazardslescribedn theconsultatiorreporthavebeencorrectedas describedbove. | am
awarethatknowingly providingfalseinformationto the Division of OccupationaBafetyandHealth
(DOSH) mayresultin criminal penaltiefRCW 49.17.190(2)).

Signature;

Name:

Date:

Title:
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APPENDIX 8-B
UPDATED CERTIFICATION OF HAZARDS CORRECTED

Earlier,you requestethoretime to finish correctinghe serious hazardsfound duringyour consultation.
Seetheattachedorm for your correctiordates. Whenyou havecompleted/our correctionsgescribavhat
you did,andwhen, on thattachedorm. You mustposta copyof theattached U p d &ertéicdtionof
Hazard<C o r r efarm witt theoriginallist of hazardsdentified,until all itemsarecorrected

What you must do now:

)l
1

1
1

Checkthecorrectiondatesshown on théorm. You mustcorrectthehazarddy thesedates.

As you makeyour correctionsgescribeon theform how you correctedachinstanceof eachhazard.
(Use attachmentt you neednorespace.)

Write in theactualdateyou fully corrected¢hehazard.

Send theompletedorm by thecorrectionduedatego:

Attn: WIN CNS2235
Departmentf Laborandindustries
455 LindersotWay
Tumwater WA 98512

Your legal requirements:

T

T

Thelaw (RCW 49.17.250) requiregou tofix, by aspecificdate,anyserious hazardsmaydiscover
duringthevisit. Also, you mustakesteps tgrotectyour employeeantil theserious hazaris
corrected.If you do notfix serious hazardsje mustreferyou toOccupationabafetyandHealth
Compliance.This couldresultin anunannounceadhspectiongitation,andpossiblepenalties.

This updatectertificationis consideregbartof theoriginalwrittenreport. As with theoriginal
report, you areequiredo shardt with your employeeand/ortheir collectivebargaining
representativess soon as possiltbeit not morethan30 days aftereceivingit (RCW49.17.250(3)).
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Updated [DATE]
CERTIFICATION OF HAZARDS CORRECTED

SUNBIRD ELECTRIC
INC Consultatior#:
505703330

This table includesall remaining uncorrected hazards.

ltem # Instances] Correction Items Date Fully Explain what you did to correcteachinstance.
Date Extended] Corrected Use attachments ifyou need morespace.
1 1 5/13/2013 Y

| certify thatthe hazardslescribedn theconsultatiorreporthavebeencorrectedas describedbove. | am
awarethatknowingly providingfalseinformationto the Division of OccupationaBafetyandHealth
(DOSH) mayresultin criminal penaltiefRCW 49.17.190(2)).

Signature:
Name:
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APPENDIX 8-C

PAST DUE NOTICE - CERTIFICATION OF HAZARDS CORRECTED

Date

(FOR 10 - DAY NOTICE)

Company Name{dba name]
Consultation #: [XXXXXXXXX]

| have not received your certification that you corrected the serious hazards | found during your
recent consultation.

Return the enclosed Past Due Certification of Hazards Correctebly: [Past Due Notice
Date + 10 Days]

What you must do now:

1
1

T

You must ensure the hazards are corrected.

Describe on the form how you corrected each instance of each hazard. (Use attachments
if you need more space.)

Write in the actual date you fully oected the hazard.

Send the completed form by the correction due dates to:

Attn: [Name of Consultant]
Department of Labor and Industries
[ Consul tant 6s addr ess]

Your legal requirements

T

The law (RCW 49.17.250) requires you to fix, by a specific datg serious hazards |

may discover during the visit. Also, you must take steps to protect your employees until
the serious hazard is correctdflyou do not fix serious hazards, we must refer you

to Occupational Safety and HealthCompliance. This coudl result in an

unannounced inspection, citation, and possible penalties.

This past due notice is considered part of the original written report. As with the

original report, you are required to share it with your employees and/or their collective
bargainng representatives as soon as possible but no more than 30 days after receiving it
(RCW 49.17.250(3)).

If you have any questions, call (XXX) X¥XXX.
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APPENDIX 8-C
PAST DUE NOTICE - CERTIFICATION OF HAZARDS CORRECTED
(Continued)

Date

Company Name{dba name]
Consultation #[XXXXXXXXX]

This table includes all remaining uncorrected hazards

Correction Date Fully Explain what you did to correct each instance.
Iltem # Instances Date .
Corrected Use attachments if you need more space.

| certify that the hazards described in the consultation report have been corrected, as described
above. | am aware that knowingly providing false informatiaotié¢oDivision of Occupational
Safety and HealthfOSH) may result in criminal penalties (RCW 49.17.190(2)).

Signature: Name

Title: Date:
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APPENDIX 8-D (NOT IN WIN)
SUPERVISOR LETTER/ PAST DUE NOTICE - FINAL ACTION
(FOR 10-DAY NOTICE)

LETTERHEAD

[ Todayodés Dat e]

[Name of Contact]
[Title of Contact]
[Name of Business]
[Address]

[City, State ZIP]

RE: [Visit Number]
Dear|[ ]:

The Department of Labor and Industries has not received confirmation of abatement from you for the

serious hazards found during {€ésit Date] Consultation visit conductedfyCons ul t aait 6 s Na me
your [Site AddressJacility. These hazards were to ledveen corrected iazard Abatement Date]

When confirmation of abatement was notreceiye@ o n s u | t a BDOSHLonbBLamesdnt you a
notice datedPast Due Notice Datejequesting abatement certification[[ast Due Notice Date + 10
Days] and agin, no response was received.

We are required by law under RCW 49.17.250 to verify abatement of all serious hazards. We must
refer to DOSH Compliance any serious hazards for which we have no record of abatement. This
could result in an unannounced ingxtion, citation and possible fines.

A copy of t p\ittel€Repost Ddtefepant arid a duplicate Certification of Hazards

Corrected FornfNote: Use duplicate of certification form sent with Past Due Npigattached for

your use. Pleaseditate the method you used to correct the hazard for each item listed. Please sign and
date the form where indicated and mail or fax a copy to nj€ibgl Action Datei 10 days from date of

this letter].

If I do not receive hazard abatement certificatidrom you by [Final Action Date 10 days from date
of this letter], | am required to make a referral to DOSH Compliance for action. No further notice
will be sent.

Please call me if you have any questions. Thank you for your immediate attenti@nbettiei.
Sincerely,

[Consultant SuperviséManagerName]
[Title]

[Phone]

[FAX]

[E-Mail]

Enclosue
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APPENDIX 8-E
FOLLOW-UP LETTER

[ Todaydés Dat e]

[Name of Contact]
[Title of Contact]
[Name of Business]
[Address]

[City, State ZIP]

RE: [Visit Number]
Dear[ Name]:

On[date of revisit] | revisited your workplace gaddress]to verify that you had corrected the serious
hazards identified during my DOSH consultation.

[Optional text field)]

Thank you for giving me the opportunity to help you improve thé¢hefob safety and health obwr
employees.

Sincerely,

[Consultant Name]
[Title]

[Phone]

[FAX]

[E-Mail]
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CHAPTER 9

TRAINING AND ASSISTANCE BY SAFETY AND HEALTH
CONSULTANTS

A. INTRODUCTION

A. 1. Purpose. This chapter contains policies and procedures on provision of
training and assistance by DO&nsultants to employers and employees.
Training and assistance are among the tools available to the Consultant to assist
employers in the development and implementation of safety and health
management systems aindhe identification and control of haz.

A. 2. Types of Training and Assistance. Training and assistance may be
provided by Consultants during amtial visit , or as dollow-up visit.
Consultants also provide other types of training and assistance, including
presentation of structuredorkshops and classes.

a. Informal Training. Training and assistance which occurs during the
initial visit or hazard surveyypically involves a brief interruption of
work or production to instruct individuals or small groups on concepts,
techniques, omethods.

b. Formal Training. Training and assistance on a particular subject which
is structured and scheduled, and usually takes place in a cladgteom
setting. Formal training sessions are typically longer than informal
sessions and may be conduatieding the initial visit or hazard survey,
but are usually a separate activity.

C. On-site Training. Informal or formal training and assistance takes
pl ace at the employer’s place of bus

d. Off-site Training. Formal training which takes place abaation other
than the employer’s place of busines
groups of employers and employees such as associations and unions.

e. Class Description and Roster of Attendees. Formal training and
assistance requires that a bikfss description and roster of attendees be
included in the case file, if the training visit is recorded in WIN. If the
formal training requires a Form 66 the class description should be
included on the Form 66 in B@«Additional Detail. A roster of
attendees is not required with a Form 66 unless the training is a scheduled
workshop coordinated through Education and Outreach Services (EOS).
The roster which is provididoy the EOS Workshop Registrar is returned
to the Workshop Registrar within 7 days of the workshop, updated to
reflect actual attendance.

Updated: June 15, 2017 9-1



DOSH CONSULTATION MANUAL CHAPTER 9: Training and Assistance

A. 3. Safety and Health Consultant Training and Assistance Capabilities.
Consultants need specialized knowledgd skills to provide training and
assistance “ on-sitdasitsaamdltd predemtrformalgrairong
sessions or workshop$eeSection Din this chapter for information c8afety
and HealthConsultant training and sistanceskills.

A. 4. Recording Training and Assistance Time. Instructions for recording time
spent and other data related to training and assistance are located in the WIN
Activity Reporting System.

B. ON-SITE TRAINING AND ASSISTANCE

B. 1. Training During an Initial Visit. While training and assistance are often a
natural part of the consultative process, they are not intended to become the
major emphasis of an initial esite consultation visit. Informal training and
assistance is typically unsachded, and can be provided during the initial visit or
a follow-up visit.

a. Informal onsite training and assistance should complement the
Department’s formal training and edu
provided by OSHA, the private sector, or otheblic agencies.

b. Some assistance to employers or employees which is provided during the
walk through or in conference with management can be considered
training and assistance, yet it is similar to technical assistSafety
and HealthConsultants arencouraged to provide this type of service.

B. 2. Pre-visit Planning. In preparation for a consultative visgafety and Health
Consultants should anticipate employer or employee training and assistance
needs in view of the work processes and potehéiahrds of the workplace, and
brief themselves on the information necessary to provide incidental or informal
instruction.

B. 3. Examples of Informal Training During Initial Visit.

a. During the hazard survey, tiBafety and Healt&onsultant notices that
machine guard has been removed, apparently because an employee
thought it was cumbersome. The Consultant points this out to the
employer, who acknowledges that it is a problem which has occurred
more than once. The Consultant offers to provide abriefe f r e s her ”
session on the purpose, value and use of machine guards. The employer
agrees, and asks a small group of employees who use the machine to stop
what they are doing for a few minutes and gather around the machine to
watch and to listen to the @sultant.
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B.3. Examples of Informal Training During Initial Visit (continued).

b.

During the opening conference, the plant manager and supervisors
mention that they would like to improve their method of training new
employees. The Consultant suggest¢eral methods, and mentions Job
Hazard Analysis as an effective, edsyuse procedure for analyzing a
job, determining the best way to perform it, and identifying an

empl oyee’ s training and education ne
interest, the @Gnsultant shows them a Job Hazard Analysis form,
discusses how to apply it to new worker training and education, and tells
them how to obtain copies of the form and its instructions.
B. 4. On-site Training and Assistance — Not Part of Initial Visit. On-site

training and assistance whichnist part of an initial visit may be conducted

during a training and assistance visit. The employer must have requested or

agreed to the training, and a hazard survey that covered the conditions related to

the reqest must have been performed within the last 12 months. A DOSH

Compliance inspection would be considered a hazard survey for this purpose. A

hazard survey may be accepted as a basis for training and assistance if:

1 It was conducted by a DOSH Consultddb®SH Compliance Officer, or a

private consultant&and
1 TheDOSHConsultant has access to the report and is able to confirm that
any hazards which were identified have been corrected or are being
corrected, and that no new hazardous conditions exist. TimguEant will
conduct a brief walk through of the workplace to verify hazard corrections
and review current conditions.
B.5. Reporting to the Employer.

a. Inclusion in Written Report. If training and assistance services are
provided during the initiakisit, a summary of the services provided must
be included in the written report to the employBee Chapter, Section
B, Written Report to th&mployer for additional instructions on
developing this section of the report.

b. Inclusion in Official File. If training and assistance services are
provided after the written report has been sent to the employer, in
separate training and assistance visits, or during a faljpwisit, the
Safety and Healtonsultant must placetaining syllabus and roster of
attendees into the employer’s of fi
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B.6. Employer Dependence on DOSH Services. One disadvantage of
successful training and assistance by DOSH Consultants is that employers may
come to rely on or expect Consultants to provide all of their workplace training.
However, training by Consultants isgigned to foster the setifficiency of
workplace protection programs and to enhance employer ability to conduct
workplace training and education. Consultants must make every effort to help
employers develop their own training and education progranmefear
employers to other training and education organizations or sources of
information.

C. INTERVENTION ACTIVITY REPORT, FORM 66

C. 1. Intervention Activities. For the purpose of this chapter, an intervention is
defined as DOSHK onsultatiorservices or activities delivered to external
customers or stakeholders with the ultimate goaédéicing injuries and
illnesses.

On-site consultation hazard surveys and some other consultation activities are
al so considered “ i nt etheseastviiewifirecorded Howe v
on other Consultation forms and tracked separately.

The Intervention Activity Repor;orm66 is used to record information about
specific consultatiomelated activities that affect external stakeholders in a
manner that fuhers the DOSH mission. Examples include conference
presentations and technical assistance not tied to a speeffiteaonsultation
visit. Activities that are reported dfrorm66 arenot recorded in the online WIN
Consultation data system

EXCEPTION: Self Insurance APPA revievesd Rightto-Know may develop into regular
Consultation visits If this occurs, the visit must be documented using the WIN Consultation
data system anahust alsde recorded on Borm66.

C. 2. Reporting. All Safety and Health Consultants must report Form 66 activity
data. Other DOSH staff who performs an activity that meets the definition of an
intervention may report the activity using Form 6&he consultant enters their
Form 66 information directly o the Form 66 database. Sggendices B, 9-

B1, and 9B2, for a sample form and instructions.

C. 3. Consultation Form 66 Activities. The Consultatiofrorm66 is used to collect
data for the intervention activities listed below whenever performance of any of
these activities achievedtaeshold of significancei at least 30 minutes This
list may change over time as agency goalspiatities change A more detailed
explanation defining each of the categories below is availal#ippendix 9B.
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Conference or Seminar | Safety & Health Program Assistance

Formal Training Speech
Interpretation VPP
Outreach Other Information

C.4. Interventions Not Recorded on Form 66. Data for the following
intervention activities is recorded in the WIN Consultation data system and
shouldnot be reported ofrorm66.

Hazard surveys Hazard correction assistance
On-site safety & health Off-site formal training
program assistance associated with a visit

Informal training provided on-
site

C.5. Reporting Team Interventions. If more than on&afety and Healt@onsultant
participates in the same intervention, each Consultant must subomiing6.

D.

TRAINING AND ASSISTANCE SKILLS

D. 1. Skills Required for All Safety and Health Consultants.
All Safety and Health Consultants must have the training outimBXSH
Directive 40.0 New Hire Training Program for DOSH Safety and Health Staff

a.

Informal Training. To be qualified to provide informal training the

consultant must:

1 HaveAttended DOSH New Hire training

1 Have subject matter knowledge in the area of the training being offered.

Formal Training. To be qualified to deliver formal training the consultant

must meet all of the requirements for providing informal training in amfditi

to the following:

1 Be selected by the consultation manager to deliver formal training; and

1 A minimum of two (2) years training experience for adults; or

1 Be trained as a trainer through internal means or by an accredited
institution.

All Safety and HealtlConsultants must possess the following knowledge,

skills and abilities:

1 The ability to recognize workplace problems, hazardous conditions or
situations which can be addressed effectively through training and
assistance.

1 The ability to recognize appropreabpportunities for training and
assistance.

1 The skill and ability to provide informal training and assistance during
or subsequent to the initial visit.
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1 The ability to help employers and employees identify their needs for
additional training andssistance, to propose solutions which will help
them meet these needs, and to recognize when it is appropriate to refer
employers to other training resources.

1 The ability to select training materials which are technically correct
and appropriate to the wglace.

1 The ability to assess employer and employee training and assistance
needs in light of both the workplace and the industry.

1 Effective communication skills for training and assisting both
employers (management) and employees.

1 Knowledge of effectivanethods of instruction, and how to adapt them
to the learning situation.

1 Knowledge of sources of information for training materials.

1 Ability to evaluate training programs and to plan future programs
based on these evaluations.

1 Technical skills and abilite t o eval uate an empl oyert
health programs.

1 Ability to relate hazards identified to program deficiencies.
D. 2. Training and Assistance Techniques.

a. Preparation for Informal Training.
(1) Preparation for a consultation visit should includedbepilation
of sufficient information about the workplace, any hazards and
potential hazards, information on controlling these hazards, claims
information, and general industrial processes or trends so that if the
employer requests it, informal trainingdaassistance can be
provided orthe-spot.

(2)  Safety and Health Consultants who frequently consult with
employers in the same or similar industries may want to prepare
informal or formal training programs in advance of a visit and use
the same presentatian more than one workplace.

b. Preparation for Formal Training.
Q) Preparation of formal training programs should be specific to the
request of the employer and the needs of the audience.

(2) The planning of formal training programs typically involves the

following:

1 Identification of training and education needs.

1 Selection of content.

1 Development of objectives to produce the desired changes in the
audience.

1 Development of learning activities.

1 Design of methods or instruments to evaluate the results of the
training.
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APPENDIX 9-A
LETTER - TRAINING VISIT

[ Todayos Dat e]

[Name of Contact]
[Title of Contact]
[Business Name]
[Address]

[City, State ZIP]

RE: [Visit Number]
Dear|[ I:

Recently, | visited your workplace to provide safety and health training to your organization. This training took
place afsite address] beginningopening conference date]

Thank you for giving me the opportunity to help you improve thé¢hexjob saety and health of your employees.

If you or your employees wish to know more about our safety and health services, please feel free to call me. For
ortline access to our safety and health rules, gevtov.Ini.wa.gov/safety

Sincerely,

[Consultant Name]
[Title]

[Phone]

[FAX]

[E-Mail]

[blank text for optional attachments]
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APPENDIX 9-B
INTERVENTION FORM 66

INSTRUCTIONS:
91 Tab betweenfields
1 Click on Arrows to show list of options
1 For Questions 6 and 20, if name does not show up, select from the top of the list"_Not On List"
option, then click on the "Add To List" link.

2. Intervention Type

Select Intervention Type hd

3. Additional Detail

4. Opening Dat¢examplemm/dd/yyyy> 5. Reporting ID (Region) 6. Consultant ID
Select Region ~ Select Your Name -
7. Number of Establishments /Employers Represer| 8. Total Number of 9. Primary NAICS
Attendees (Multiple OK - 50 Characters)
10. Union Yes No Unknown [ 11. Safety Health  Both

12. Local Emphasis Program

Select Local Emphasis A
13. Strategic Plan 14. Closing Datéexamplemm/dd/yyyy)
(N/A)
15. Optional Information 16. Time (hours) 17. Prep Time (hours)
Select Other Emphasis A

18. Supportinddocumentation (Optional text)

19. Performed at the employers place of business

Yes No

20. Establishment Name
-If Establishment Name not given, select "_Unknown Business name not provided".
-If More than one establishment, select the appropriate "Multiple Employers " already listed.

(Show List of Names)

Establishment Name Site Address
Site Clty Site State Slte Zip UBI
21. Establishment Size Select Establishment Size -

-If the intervention type selected is formultiple employers then do NOT select an establishment size.

22. Is this Hispanic Outreach activity?

Yes No

I Submit ‘ I Clear all fields and start over

Version 06/26/2013
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APPENDIX 9-B1 Form 66
Instructions
ltem # Description Instructions

1 Intervention Number ]:I;r:%i.ntervention number is pfiled by the system and will appear on the completed
Select the type of intervention activity. See Definitions a+d
I ntervention Activities”)

C Conference/Seminar(CS)

2 Intervention Type C Formal Training (FT) C Interpretation (IT)

C Outreach (OH) C Safety & Health Program Assistance (PA)
C SpeechSH) C Scheduled Workshop (SW)
C VPP (VP) C Other (22)

3 Additional Detail Ernot\?i:jtehci subject of the training or speech or a brief description of the activity or sery

4 Opening Date Enter the date the intervention begins. (MM/DD/YYYY)

5 Reporting ID Select your region from the drop down selection.

6 | Consultant ID Tist® and complete the boxes provided

# of Establishments/ Enter the number of establishments/employers represented at the intervention.

7 Employers

Represented

8 Total # of Attendees Enter the number of people in attendance.

Select a 4 to4ligit North American Industry Classification System (NAICS) code that|
definesthe major work function or process performed by the company or by those

9 Primary NAICS represented by the establishments/companies attending. List the NAICS codes of e
the companies, if known. List the NAICS with a space between each using up to 50
characters.

10 Union Select_Y if any persons employ_ed by the company or attending the intervention activi
organized by a union. Otherwise, seldct

11 Safety/Health/Both Igtj(g:gz ;/)V’T_'et(uzzi :thr:f iggr(\geor;::;).n is aimed at safety or health issues by selecting

Local Emphasis Spech_‘y the particular list _for ir_wterventions co_nducted v_vith employers on one of the

12 following SHIMS scheduling lists: Construction; Logging; Safety; Health; or LEP (log

Program emphasis program)Otherwise, leave blank.

13 Strategic Plan Leave blank.

14 Closing Date Enter the date the intervention is completédM/DD/YYYY)

15 Optional Information If the interven_tion is associated with a specificdte or Pcode, select the appropriate
code. Otherwise, leave blank.

Using numbers and decimals, enter the actual time spent on the intervention rounde|

16 Time (hours) nearest half hour. Do not include travel, preparation—dttat will be captured in the
online Activity ReportingSystem.

17 Prep Time (hours) Enter the preparation and travel time for the intervention.

18 Supporting _ (Optional text.) Enter any information that needs to be documented.

Documentation
. SelectY f or es i f the activit occurred ¢

19 Performed on Site selecN for no. y y

If the activity is done for one employer, enter the size of the company from the drop
Establishment Name box. Otherwise leave blank.

20 NOTE: Ifthe intervention is with a single employer use the drop down list to select t
empl oyer along with the UBI #. I f the
and complete the boxes provided.

21 Establishment Size géze gctﬂ\éirt\xliisseﬂggs;obegnir.nployer, entdahe size of the company from the drop dowr|

22 Hispanic Outreach Mark yes or no.
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APPENDIX 9-B2 Form 66
Intervention/Activities
Intervention Type Definition Examples
o ) Liaison to or member of panels.
Participation at the Presenter
Conference/ Seminar | Governor' s I ndustrial ‘
Work crew.
Conference or otheronferences. o
Exhibit staff.

Formal Training

Prepared talks of more than one hour on one ¢
more subjects involving occupational safety
and/or health, not given in conjunction with a
consultation visit.(Do not include preparation
time or travel; that time is included in the
Activity Reporting System.)

Workshops by request.

All other formal training:

A two-hour presentation on Energy Control.
An eighthour rigging safety course.

Reviewof a WISHA standard and related
documents to help an employer or other
customer/stakeholder understand a WISHA

Explaining requirements forsafety committee.

Program Assistance

that requires 30 minutes or more and is not pa
of an open request for esite services. This is
off-site safety and health program assistance r
tied to a specific osite consultation visit.

Izt stttz iien provision, where such review and explanation | Explaining requirements for OSHA recordkeepin
requires 30 minutes or more. (Excludingsite
consultation issues.)
Creation and use of a mailing list to promote
consultation services to small businesses within
Contact initiated by a consultant or consultatiol SICs shown on DOSH scheduling lists.
Outreach project with an employer.or an organization thg Creation of promotional materials in support of th
could benefit from th DOSH Consultation Program, such as written
services. (requires 30 minutesroore). outreach materialsxplanatory documents, trainin|
materials, and other safety & health program
information.
Assisting an employer with required written
Review of documentation and recommendatiof Prograns in the Regional Office.
for improvement in one or more specificaspecy Revi ew of a constructi
of an establishm rarh s| written safety and health program, prior to the st
Safety & Health iy of work on a new site.

Right To-Know (RTK), and SeHinsurance.
Office Ergo Assistance.

(May also include a formal consiiltSeeSection D
in this chapter.)

Prepared OR impromptu talks of one hour or I¢
on one or more subjects involving occupationa|

A presentation of 60 minutes on hazaedognition
to a group of high school students.

and are available eline for registration.

Speeches safety and/or health, not given in conjunction | A 30-minute presentation at a construction site
with a consultation visit. safety meeting.
Scheduled Workshop These workshops are scheduled out in advang These workshops are usually 3uh®in length and

are on basic safety and health topics. Other top
may be included for a selected period of time
because of some identified need such as new ru
requirements.

Voluntary Protection
Program (VPP)

Provision of occupational safety bealth
assistance related to VPP and VPPPA.

VPP preapproval visits.
VPPPA activities.

Other Information

Provision of information not necessarily
requiring safety or health expertise, but related
specifically to the DOSH Program.

A demonstration of DOSlresources available on
the Internet.

Working at an information booth at a trade show
professional conference, job fair or similar
gathering to provide information about the
consultation program and its services.
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CHAPTER 10

START PROGRAM
Safety Through Achieving Recognition Together (START)

A. DIVISION OF OCCUPATIONAL SAFETY AND HEALTH (DOSH) ON-SITE
CONSULTATION PROGRAM

DOSH's Consultation Program provides a fiad confidential ofsite consultation service
partially funded by Federal OSHA. &ite consultations are provided which use highly
gualified occupational safety, health and risk management professionals to help employers
detect potential hazards at theiorksite and to establish and maintain a safe and healthful
workplace.

A speci al program called “Safety Through Achi
exemption and recognition program required by Federal OSHA and administered by DOSH..

B. SAFETY THROUGH ACHIEVING RECOGNITION TOGETHER (START)

START is designed to provide incentives and support to employers who implement and
continuously improve effective safety and health management system(s) at their worksite.
START patrticipants are exempted fromB® ' s programmed (schedul ed)

B.1. Employer Eligibility. Employers who request a consultation visit may be considered
for participation in START. Priority for START patrticipation will be given to
employers with fewer than 50 employees at ai$jgavorksite and not more than 250
empl oyees at all of an employer’ s worKksite
empl oyees will be encouraged to consider g
Protection Programs (VPP). In order to begin the START pso@QSH will inform
employers that they must:

a. Request a consultation visit that involves a full service safety and health hazard
identification survey, including a comprehensive assessment of the worksite's
safety and health management system; and

b. Request risk management consultation; and have at least one year of operating
history at the particular worksite for which the employer is seeking START
participation.

B.2. Program Requirements. DOSH Consultation will inform employers seeking
START approval that their worksites must:

a. Receive a fullservice safety and health consultation visit and a comprehensive
review of their safety and health management system with all hazards found by
the corsultant(s) corrected.

b. Receive a score of at least "2" on all 25 basic attributes of the DOSH Form 25.
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c. Receive a risk management consultation with review of Industrial Insurance rates
and premiums, claims and return to work plans, human resource and bb&ses
practices.

d. Agree to notify the Regional Consultation Manager and request a subsequent on
site consultation visit when changes in working conditions or work processes
occur that may introduce new hazards into the workplace;

e. Have an injuryl/iliness ratfor the preceding year that meets the requirements
outlined belowand

f. Submit a request for START participation to the Regional Consultation Manager.

NOTE: All disciplines should coordinate their activities to avoid confusion and
redundancy for the empyer.

B.3. Safety and Health Program Management Guidelines. The DOSH
Consultation Program must ensure that START applicants implement, demonstrate,
and maintain a safety and health management system. At a minimum, consultants
must ensure that the majoegients of the Safety and Health Program Management
Guidelines (as measured by the DOSH Form 25) have been addressed.

B.4. Injury/lliness Rates. In order to establish the DART and TRC rates at their
worksite, START applicants must have at least one yeap@fating history at the
particular worksite for which  START approval is requested. This section establishes
the methods for calculating DART and TRC rates as well as the rate requirements for
START patrticipants.

a. For all applicants, DART and TRC calcutats will be based on OSHA Form 300
injury and illness information for the last full calendar year preceding ts#t®n
evaluation. The calculated DART and TRC rates will be compared against the
most recently published Bureau of Labor Statistics (BL® &t f or t he appl
industry. To qualify for START, the applicant's DART and TRC rates must be
below the published BLS industry average. Skapter 6, AppendicesA and6-
B, for rate c&ulation formulas and examplaa this manual.

b. The following alternative calculation methods are available for those applicants
whose calculated injury and illness rates are above the published BLS average if
the calculation method above is used.

(1) Where he applicant has at least three (3) years of operating history, the DART
and TRC rate calculations may be based on the OSHA Form 300 information
for the most recent three (3) full calendar years preceding tsgeon
evaluation. The calculated average DARId TRC rates for the last three
years will be compared to the most recently published BLS national average
for that industry. To qualify for START, the applicant's average DART and
TRC rates must be below the most recently published BLS industry averages
See Chapter 6, Appendices® and6-B, for rate calculation formulas and
examplesin this manual

(2) For START applicants for whom a single or a relatively small number of
incidents would ause the applicant to be disqualified from START when
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using the thregear rate calculation described above, DART and TRC rates

may be calculated using the best three out of the most recent four full calendar
year s’ i njury and i-dité evaduation. Id deterainipgr e c e d i
whether an employer qualifies for the best three out of four year calculation

method, the DOSH Consultation Program must do the following:

1 Using the most recent employment statistics (hours worked at the site in
the most reent calendar year, including overtime hours), calculate
hypothetical TRC and DART rates for the employer assuming that the
employer hadwo cases during the year;

1 Compare the hypothetical rate to the three most recently published
years of BLS combinenhjury/iliness rates for the industry; and

1 If the hypothetical rate (based two cases) is equal to or higher than
the BLS average for the employer's industry for any of the most current
BLS published rates, the employer qualifies for the best thred out o
four years calculation method.

c. The Statewide Consultation Manager may recommend, and the DOSH Assistant
Director may approve, START status in those rare instances where an applicant
has rates equal to or slightly greater than the industry averagesafigthe
calculations as described in Section B.4.a. and b. above. In determining whether
or not to grant an employer approval, the Statewide Consultation Manager must
consider the following factors:

1 Employer is currently a START participant

1 Employer has score of at least "2" on all 25 basic attributes of the DOSH
Form 25.

1 Employer qualifies for the rate calculation at B.4.b.(2) above, but, fails to
meet either the DART or TRC rate requirements

1 The employer's history with the DOSH Consultation Program.
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B.5. Regional Consultation Manager Responsibilities.

a. Verification of Employer's Eligibility. The Regional Consultation Manager
must ensure that the employer satisfies all START participation criteria, and that
all elements of an effective safety and Heafianagement system are fully
operational. If hazards are found during thesda evaluation, which reflect
significant deficiencies resulting in a rating eL®n the DOSH Form 25
evaluation of the employer's safety and health management systeng the sit
cannot be recommended for START approval.

The Regional Consultation Manager may not recommend START approval until
the deficiencies have been corrected and the Regional Consultation Manager is
confident that a worksite's safety and health managemertrsydll operate
effectively.

b. Submission of START Requests for Approval. After ensuring that the
employer has met all of the requirements, the Regional Consultation Manager
must confirm the employer's interest in START patrticipation. The Regional
Consultaion Manager must then submit the request with the following
information to the Statewide Consultation Manager.

1 The Regional Consultation Managerecommendation for START
approval;

1 The site's DART and TRC rates, and the BLS national averages for that
industry;

1 The date and type of each consultation visit conducted during the time the
employer was working toward START approval or renewal;

A copy of the completed DOSH Form 25 for the worksite's full service
safety and health consultation visit;

=

A copy of amutually agreed upon Achievement Plan, which will provide
an outline for the continuous improvement of the employer's safety and
health management system; and

=

1 Verification of the employer's request for START participation.

c. Notification of Approval. If the START request is approved, the Statewide
Consultation Manager must inform the employer of the duration of the
exemption period.

B.6. Statewide Consultation Manager Responsibilities. Uponreceipt of written
verification that the employer has met all o BTART program requirements, or
through a completed START commitment letter, the Statewide Consultation Manager
will:

a. Recommend approval if warranted to the Assistant Director.

b. If the Assistant Director approves, the Statewide Consultation Manager will
provide the START certificate to the employer. The certificate will include the
company's name, location, and period of exemption.
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c. Notify the Statewide Compliance Manager of the worksite's status; and, notify
the DOSH IT Systems Manager to facilitate the oeah of the worksite from
DOSH's Programmed Inspection Schedule for the approved exemption period.

d. Provide a copy of the certificate and the transmittal letter for the casanfule,

e. Submit a monthly update of START activities to Federal OSHA to enstuire tha
the employer is added or removed from the national database appropriately.

B.7. Duration of START Status.

a. Allinitial approvals of START status will be for a period of up to two (2) years,
commencing from the date the Assistant Director approves accepifthe
employer into the START Program. After the initial approval, any START
renewal will be for a period of up to three (3) years. The total period for the
initial approval and subsequent renewal may not exceed a total of five (5) years.

b. The exemption period from DOSH programmed (scheduled) inspections will
begin on the date that the Assistant Director approves the employer's
participation in START.

c. During the participation period, participating employers must submit the
following to the Regional Consultation Manager:

1 A copy of the worksite's OSHA 300 log,
1 A copy of the worksite's Injury and Iliness incident reports, and

1 Information regarding the completion of item(s) set forth in the
achievement plan.

d. After the Regional Consultation Manage has verified the emp
documentation, the Regional Consultation Manager will submit all
documentation to the Statewide Consultation Manager for inclusion in the
appropriate case file.

NOTE: A site selfevaluation templattddOSH Form 25, Safety and Health Program Assessment
Worksheet)s availableon the DOSH IntraneWWorksites will find this template to be a useful tool
for documenting their progressnmeeting their achievement plan.

B.8. Renewal Requirements. The DOSH Consultation Program must inform employers
seeking a START site renewal that they must request a renewal visit within 180 days
prior to the expiration of their exemption status. The Stake@onsultation Manager
may begin to process the employer's request for START renewal provided that the
steps outlined above, and the following steps have been taken:

a. The Regional Consultation Manager has provided a full service safety and health
visit, and conducted a comprehensive program assessment to ensure that the
safety and health management system has been effectively maintained or
improved;

b. The Regional Consultation Manager has provided risk management consultation;
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B.9.

B.10.

c. The Regional Consultation Mager has verified that the employer continues to
meet all eligibility and program requirements, and

d. The Regional Consultation Manager has received the employer's Hytsim
seltevaluation and OSHA 300 log data. The employer's intgaar self
evaluationis required as verification of the employer's continued eligibility for
renewal.

Renewal Approval. Renewal for START participation must be approved by the
Assistant Director prior to the expiration of START status to assure continued
eligibility for exempt status. It is the responsibility of the Statewide Consultation
Manager to ensure that process for renewal of START status is completed before
expiration of exempt status. If a START site fails to request a renewal visit within 180
days prior to thexpiration of their exemption status, they may still receive a renewal
at the Assistant Director's discretion.

DOSH Inspection(s) at START Worksites. As noted above, employers that meet
all the requirements for START status will have the names ofés&blishments
deleted from DOSH's Programmed Inspection schedule. However, the following types
of incidents can trigger an DOSH enforcement inspection at START sites:
1 Imminent danger
1 Fatality/Catastrophe
1 Hospitalizations
1 Formal complaints or referrabr
1 Follow-up inspections.

C. ADDITIONAL REQUIREMENTS

C.1.

Fatalities or Catastrophes at START Sites. Consultants must advise employers
that in the case of a fatality, catastrophe or hospitalization at a START site, the
employer must notify DOSH within git (8) hours of the incident as required by law.
Consultants must also inform employers that they must notify the Regional
Consultation Manager and Statewide Consultation Manager as soon as possible after
notification of the incident. If inspected, urdil citations have been issued,

consultation personnel are not permitted to discuss with the employer any issues
related to the fatality, catastrophe, hospitalization or a DOSH enforcement inspection.
After the enforcement inspection is concluded andiaitaltions have been issued, the
Statewide Consultation Manager must evaluate the START status of the worksite
using the following criteria:

a. If no citation is issued, an esite visit must be conducted by a consultant to
ensure that all elements of thafety and health management system continue to
be effective.

b. If a serious or repeat citation is issued, a consultant must conduciséie oisit
to ensure that the alleged hazardous condition(s), which resulted in violation(s),

Updated: June 15, 2017 10-6



DOSH CONSULTATION MANUAL CHAPTER 10: START Program

have been corrected arftht the safety and health management system is
operating effectively.

(1) If the Regional Consultation Manager believes that a serious or repeat
citation is connected to a reduction in the effectiveness of the company's
safety and health management systemstagewide Consultation
Manager will recommend the employer's withdrawal from START.

(2) If the Regional Consultation Manager believes that there is no connection
between the serious or repeat citation and the effectiveness of the
employer's safety and healttanagement system, the employer must be
counseled on how to prevent a recurrence.

c. If awillful citation is issued or there is evidence that the site's application or
interim selfevaluation is inaccurate, the employer will be asked to withdraw
from the START program. If the employer does not withdraw voluntarily within
5 working days, participation must be terminated. The employer rrayply to
the program 12 months after withdrawal or termination.

C.2. Changes that May Affect a START Employer's Eligibility.

a. Relocation. Consultants must inform employers planning to relocate their
facilities that they must notify the Regional Consultation Manager 60 days in
advance of the move. Consultants must also visit the new site within 30 days
after the new sitbecomes operational to ensure that an effective safety and
health management system is in place and that the employer still meets all the
requirements for exemption or deferral. If this is not the case, the Statewide
Consultation Manager must ask the emplato withdraw from the START
program.

b. Change in Ownership and Organizational Changes. Whenever
ownership or major organizational changes occur that may impact the
effectiveness of the company's safety and health management system, the
employer or employerepresentative must notify the Regional Consultation
Manager. The Regional Consultation Manager will confer with the Statewide
Consultation Manager and must then discuss the changes with the employer and
schedule an osite visit, if necessary.

C.3. Failure to Maintain START Requirements. If an employer fails to maintain
the participation criteria outlined in this Chapter, the Statewide Consultation
Manager should give the employer the opportunity to voluntarily withdraw from the
program.

a.  Voluntary Withdrawal from the Program. Any approved START
participant may withdraw at any time. Withdrawal may occur as a result of
plant closing, economic difficulty, change in management, or at the request
of the employer or Statewide Consultation Manager. To withdiaav,
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employer must send a letter explaining the withdrawal and/or return the
START certificate to the Statewide Consultation Manager. The withdrawal is
effective immediately upon receipt of the letter. The Statewide Consultation
Manager will notify the Assitant Director of the employer's withdrawal from
START. Withdrawal from the Program will result in all program benefits
including exemption or deferral status being withdrawn.

Termination of Exemption or Deferral. If an employer fails to maintain
the participation criteria outlined in this Chapter and refuses the opportunity
to voluntarily withdraw from the program, the Statewide Consultation
Manager must request that the Assistant Director terminate the employer's
participation in START. The employer, DOSH Statewide Compliance
Manager, and the IT Systems Manager must be notified in writing when
START participation is terminated. The written notice to the employer must
contain the reason(s) for the termination aatiwe the requirements for+e
entry into the program.

10-8



DOSH CONSULTATION MANUAL CHAPTER 10: START Program

APPENDIX 10-A
START Commitment Letter

<Date>

<Name of Regional Consultation Manager>
<Mailing Address>
<City, State, Zip>

RE: Commitment to pursue the Safety Through Achieving Recognition Together (START)
certification

Dear<Name of RegionaConsultation Manager>,

The management staff and employees@bdmpany Namen <City>, Washington would like
to formally declare our commitment to work with the DOSH Consultation staff to become a
Safety Through Achieving Recognition Together (START) e@y@f. The Washington
START program was explainedtousdyC o n s u | t asmr<menth,Matenand year>.

By signing this letter, we agree to:

1.

Undergo a comprehensive consultation of all conditions and operations at our
establishment, including a mplete safety and health program review and risk
management consultation.

Involve employees in the development, operation, and improvement of all elements of the
workplace safety and health progrdfrthe employees or their representatives object to

our organization's involvement in Safety Through Achieving Recognition Together
(START), we understand we cannot move forward until both labor and management
agree on participation in the START program .

Accomplish the following to achieve and maint&hART status:
a) Correct all identified safety and health hazards and provide DOSH Consultation
with written confirmation that each identified hazard has been corrected within

an agreed upon time frame.

b) Develop, implement, or improve all elements of an effective safety and health
program at the site.

C) Develop, implement, or improve all elements of an effective claims management
plan at the site.
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APPENDIX 10-A
START Commitment Letter (continued)

d)  Achieve a Days Away, Restricted, Transferred (DART) Rate and Total
Recordable Case (TRC) Rate for the establishment at a level that is below the
national average for your industry, based on at least one full year of operation.

e) Satisfy the requirememd achieve an acceptable rating on the required attributes
of the DOSH Safety and Health Program Assessment Tool (two or better on each
applicable element).

4. Inform the Regional Consultation Manager prior to making any changes in working
conditions or work processes that might introduce new hazards into the workplace.
These "changes" could include such things as: relocation of facilities, change of
ownership ormanagement, major organizational changes, additions to buildings,
implementing new processes, i.e., painting of parts rather than purchasing them already
painted, new lines of machinery, etc.

5. Notify the Regional Consultation Manager when all elemeh&TART have been fully
implemented so a followp visit can take place.

We understand that START certification must be renewed prior to the end of the designated
recognition period and that failure to initiate the renewal process will result in aitomat
termination of the START certification.

We at<Company Namexnderstand that this letter must be signed and submitted before we
begin the Action Planning phase of the START consultation. We look forward to working with
DOSH Consultation staff as we vkathrough the process of becoming certified as a START

company.

Sincerely,

(Chief Executive Officer) (Safety and Health Manager)
(Safety Committee Chair) (Union Representative)
(Other) (Other)

(Printed Name, Address and Telephone of Primary Contact Person)
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APPENDIX 10-A
START Commitment Letter

<Date>

<Name of Regional Consultation Manager>
<Mailing Address>
<City, State, Zip>

RE: Commitment to pursue the Safety Throdgihieving Recognition Together (START)
certification

Dear<Name of Regional Consultation Manager>,

The management staff and employees@bdmpany Namen <City>, Washington would like
to formally declare our commitment to work with the DOSH Consultatiafi to become a
Safety Through Achieving Recognition Together (START) employer. The Washington
START program was explainedtousdyC o n s u | t asmr<menth,Matenand year>.

By signing this letter, we agree to:

1.

Undergo a comprehensiegensultation of all conditions and operations at our
establishment, including a complete safety and health program review and risk
management consultation.

Involve employees in the development, operation, and improvement of all elements of the
workplae safety and health prograththe employees or their representatives object to

our organization's involvement in Safety Through Achieving Recognition Together
(START), we understand we cannot move forward until both labor and management
agree on particiption in the START program .

Accomplish the following to achieve and maintain START status:
a) Correct all identified safety and health hazards and provide DOSH Consultation
with written confirmation that each identified hazard has been corrected with

an agreed upon time frame.

b) Develop, implement, or improve all elements of an effective safety and health
program at the site.

C) Develop, implement, or improve all elements of an effective claims management
plan at the site.
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APPENDIX 10-A
START Commitment Letter (continued)

d) Achieve a Days Away, Restricted, Transferred (DART) Rate and Total
Recordable Case (TRC) Rate for the establishment at a level that is below the
national average for your industry, based on at least one full yepeddtion.

e) Satisfy the requirement to achieve an acceptable rating on the required attributes
of the DOSH Safety and Health Program Assessment Tool (two or better on each
applicable element).

4. Inform the Regional Consultation Manager prior to maldng changes in working
conditions or work processes that might introduce new hazards into the workplace.
These "changes" could include such things as: relocation of facilities, change of
ownership or management, major organizational changes, additidnsltbngs,
implementing new processes, i.e., painting of parts rather than purchasing them already
painted, new lines of machinery, etc.

5. Notify the Regional Consultation Manager when all elements of START have been fully
implemented so a followp vigt can take place.

We understand that START certification must be renewed prior to the end of the designated
recognition period and that failure to initiate the renewal process will result in automatic
termination of the START certification.

We at<Company Name>understand that this letter must be signed and submitted before we
begin the Action Planning phase of the START consultation. We look forward to working with
DOSH Consultation staff as we work through the process of becoming certified as a START

company.

Sincerely,

(Chief Executive Officer) (Safety and Health Manager)
(Safety Committee Chair) (Union Representative)
(Other) (Other)

(Printed Name, Address and Telephone of Primary Contact Person)
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APPENDIX 10-B
START Checklist

Company name:

Consultants name:

Date:

Consultant and Supervisor Verify:

Employer has at least one year of operating history at applicable worksite.

Received a fulkervice safetgonsultation visit as part of the application process.

Received a fulkervice hygiene consultation visit as part of the application process.

Received a fubervice risk ranagement visit as a part of the application process.

Received a comprehensive review of their safety and health programs.

All hazards (serious and general) found by thesultants from both disciplines must be corrected and verified
either as onsite or employer assurance.
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Injury and iliness rates fohe preceding year for the employer are below the published BLS industry average
(See START Chapter 10.B.4 for additional information about alternative methods to use if employer is closg
below published BLS industry average).

Verification that any incentive programs the employer may have promotes safety awareness, injury and illn
reporting, and worker involvement.

wSOSAGSR SYLX 28SNRa NBIljdzSad F2NJ { ¢! we¢ LI NIGAOALI

Copy of mutually agreeupon Achievement Plan for following year; which outlines areas for improvement.

oo o

Agrees to request a subsequent-site consultation visit if changes occur in working conditions akvpoocess
that may introduce new hazards into workplace.

Documents attached by RCM:

Checklist

Completed START commitment letter.

START Prapproval report (Executive Summary) from Regional Consultation Manager. Summary of compa
type of business, size, location, etc.

Copy of Safety and Health Program Assessment Worksheet (Form 25)

DART and TRC information.

OSHA 300 Log & summary packet. (Current year plus 3 full years)

|1

Copy of mutually agreed upon Achievement Plan, which outlines areas for improvement.

START Liaison:

Prepares approval letters from Statewide Consultation Manager and DOSH Assistant Director.

Removes employer from ingption scheduling list.

Contacts employer to set up recognition event.

Prepares START Certificatel&Plaque.

Notifies OSHA.

Coordinates with Public Affairs for a press release.

QDooooon

Updates L & | Internet webpage.
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APPENDIX 10-C
INCENTIVE PROGRAMS MEMO (OSHA)

U.S. Department of Labor

X .
RS

=

SEP 17 2013 Y

MEMORANDUM FOR REGIONAL ADMINISTRATORS

FROM: DAVID MICHAELS, PhD, MPH

SUBJECT: Incentive Programsand Safety and Health AchievementRecognition
Program(SHARP) Applicants

This memorandumclarifies actionsfor the OccupationalSafety and Health Administration's
(OSHA) On-site ConsultationProjectsin implementingthe Agency'sefforts to improve the
administrationof theSafety and Health AchievemenRecognitionProgram(SHARP). This
instruction clarifies policies and proceduredor the review andevaluationof safetyand health
incentive programsat SHARP applicantand participantworksites. Theseinstructions areeffective
immediately.

SHARP Incentive Program Evaluations

Incentivesthat promote safety awarenessinjury andillness reporting, and worker involvementare
an acceptablepart of a SHARP injury andillness preventionprogram. A positive incentive
programencourager rewardsworkersfor reporting injuries, illnesses,nearmisses,or hazards
andfor involvementin injury andillness preventionprograms. Examplesof positive incentives
include providing tee shirts to workers serving on safetyand health committees,offering modest
rewardsfor suggestingwaysto strengthensafetyand health,or throwing a recognitionparty atthe
successfukcompletion of acompanywide safetyandhealthtraining.

Incentivesthat discourageinjury andillness reportingandworker involvement are not
acceptableCompanieswith incentive programsthat havethe potential to discouragereporting of
workplaceinjuries and hazardsdo not meetthe injury andillness preventionprogram requirement
to qualify asa SHARP participant. An incentive programthatfocuseson injury andillness
numbersoften hasthe effect of discouragingworkersfrom reportinganinjury or illness. Wheran
incentive programdiscouragesworkersreporting injuries or hazardsor (in particularly extreme
cases)disciplines workersfor reporting injuries or hazards problemsremainconcealed,
investigationsdo not take place,nothingis learnedor corrected,andworkers remainexposedto
harm. Disincentivesto reporting may rangefrom awarding paid time off or otherbenefitsand
forms of recognition to a unit that hasthe greatestreductionin incidenceratesto rewarding
workerswith a pizza party for achievinganinjury/rate reduction goal or maintaininganinjury and
illness free worksite for a period of time.
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APPENDIX 10-C
INCENTIVE PROGRAMS MEMO (OSHA)

(continued)

Incentives that may discourage workers from reporting injuries and ilinesses include corporats
bonuses. Note that executive level bonuses based on injury andriditesser reductions are outsi
the scope of this memorandum and are not a basis for excluding a site from participating in S
The primary area of concern involves bonuses for front line workers. For this group, incentive
on injury and illnes rates or reductions would be considered unacceptable. Bonuses for lowe
management that are based on injury and illness rates or reductions would be evaluateebgn ;
site basis.

SHARP Incentive Program Management Procedures

Applicant forSHARP participation. The CPM (Consultation Program Manager (or designee))
ensure that a SHARP applicant's incentive program does not contain provisions that could dig
injury and illness reporting, worker participation, or both. The CPM auhsse the applicant of
OSHA's position and SHARP policy. The applicant may choose to make an immediate chang
incentive program that will bring the program in line with SHARP policy. If the applicant neeg
days or less to eliminate the disamtive, to revise its program, or both, the CPM should reapprg
the site once the change to the applicant's incentive program takes place. If an applicant for |
status refuses to make the needed change, the CPM will inform the site that thatycaresntly
eligible for SHARP patrticipation.

Current SHARP participant.If a site has already been awarded SHARP status, the CPM must
the participant of OSHA's position and SHARP policy and confirm that the existing incentive p
complies vith Agency policy. To confirm that an incentive program does not contain provision
could discourage injury and illness reporting, incorporate this element into the review criterion
participants submit interim year s@¥aluations, enter theapplication processes, and provide ot}
reports. If disincentives are found, the CPM will

assist the SHARP participant in reaching compliance with OSHA's position and SHARP policy
The participant may choose to make an immediate change to its inganoigvam that will bring the
program in line with the SHARP policy. If the participant needs time to eliminate the disincent
revise its program, or both, designate this needed improvement as an item on the Action Pla
participant will be giverthe opportunity to bring its incentive program in line with OSHA policy
consistent with a 9@ay item. Following the 9@ays, the CPM will assess progress in completir
this action item. Extensions beyond 90 days require approval from the Regionaiguditor. Thg
CPMs will monitor SHARP patrticipants' progress and report the status to the Region as indic
the extension.

Refusal to make the recommended improvement to an incentive program is grounds to term|
participant from the SHARPFailure to demonstrate effective implementation of incentive progr
changes during agreed upon time framesd@&p action item, Regional Administrator- approved
extensions, or both) is also grounds to terminate a SHARP participant. The establishetitgrmi
procedures will apply, including the Regional Administrator's written notice of intent to terming
the participant's right to appeal in writing to the Assistant Secretary.
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APPENDIX 10-C
INCENTIVE PROGRAMS MEMO (OSHA)

(continued)

OSHA's goals the use of safe work practices all day, every day. This is also a goal for the
companies that have worked very hard to get into SHARP and to stay there. SHARP sites ha
opportunity to lead the way by example and to inspire positive and crehtimge throughout their
industries. By working cooperatively, OSHA, ®ite Consultation Projects, and SHARP
participants can demonstrate that incentive programs, which emphasize positive worker invol
in safety and health activities and consciergibazard reporting and correction, can be one elen
in an effective injury and illness prevention program.
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CHAPTER 11
OTHER PROGRAMS

A. VOLUNTARY PROTECTION PROGRAM (VPP)

The VPP is designed for worksites with comprehensive, exemplary safety and health
programs. The VPP encourages cooperative action among government, industry and labor
to address worker safety and health issues and expand worker protection. Requirements
for VPP participation are based on comprehensive safety and mealfgement systems

with active employee involvement to prevent and control potential safety and health
hazards at the worksite.

Employers who meet eligibility requirements may apply for acliieve approval for

participation in the VPP. Any company with days away, restricted/transferred (DART)
injury and illness rate below the iIindustry
Companies with DART incidence quafytes above
apply for MERIT level. Additional requirements are outlined in the DOSH VPP

Manual. Approved VPP sites will not be scheduled for programmed inspections.

However, participation does not diminish employer or employee rights and
responsibilitiesinder WISHA. Unscheduled inspections for fatalitezgastrophesr

complaintsmay still be conducted

Application for the VPP is made to the Departmatabor & Industriegshrough the
DOSHEducation and Outreach Servic&pecial Employer Programasdis responsible
for administering the program statewide. The VPP Specialist coordinates with the
DOSH Regional Consultatioianagers oSupervisors for technical expertise in
evaluating the applications and to schedule teams fsiterevaluations. Refer to the
DOSH VPP Manual for more detailed information.) VPP activities should be
documented using a ConsultatiBarm66 unless the activity is considered a vishee
Chapter 9, Section,@or more information aboutorm66). In this case, the visit must
be documented in the WIN Consultation online data system.

B. RIGHT-TO-KNOW ASSESSMENT REVIEW

The Rightto-Know evaluations areoordinated byhe Rightto-Know program Central

Office and assigned to Regional ConsitiatManagers or Supervisors for employer
RightTo-Know fee assessment reviews. Reviews are conducted by DOSH Consultants to
determine i f hazardous chemicals are prese
include onsite visits. DOSH Consultanése encouraged to offer full service

consultations to these employers. DOSH Consultants are required to communicate their
findings to the Righif o-Know Coordinatoandto complete &orm66 Intervention form

If a full/limited service consultation is nducted, then the visit must also be docuntnte

in the WIN Consultation dataystem.
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C. THE GOVERNOR'’S INDUSTRIAL SAFETY AND HEALTH CONFERENCE

C.1. Purposeand Goals. The goal of the Governor’'s Sa
is to educate and makdtendees aware of the latest information and technology in
the fields of accident prevention and industrial safety and health. The purpose of
the conference has not changed since its inception in 1949. This annual
conference provides the agency an decglopportunity to demonstrate its
commitment to safety and health and to reach a wide audience from nearly every
industry.

C. 2. Conference Staff. The Governor’'s Safety and Heal
part of the DOSH central office programs.  ¥keork in conjunction with
ot her DOSH and L & | agency staff and t
Health Advisory Board to coordinate and promote the annual conference. DOSH
Consultants provide the primary staff support for the conference. Consultant
must complete &orm66 to document conference related activi(ee=eChapter
9, Section C, for more information about Forn).66

D. SELF-INSURANCE REVIEWS

D.1. Role of DOSH Consultation in Self-Insurance Assessments.
Employers wishing to selhsure their employees against injury and illness losses
in lieu of being protected by the Washington State Industrial Insurance fund may
apply to the Department of Labor and I n

The DOSH Consultation Program is an integral part of the assessment for
determining whether the employer is eligible for se#fured status. In addition to
the financial analysis done by Séfisurance, DOSH conducts-site

consultations of selected st determine if the company should be approved for
selfinsurance based on the safety and health of their organization.

If DOSH Consultation determines that the company does not have safety and
health programs that are current, applicable, and aeféedtiey will recommend
not approving the request for seiurance.

D.2. The Self-Insurance Assessment Process.
T The Depar time@ante Sectiossend$ requests for-Bakfirance

reviews to the DOSH Statewide Consultation Manager.

1 The DOSHStatewide Consultation Manager has delegated the responsibility
to the Consultation Operations Specialist for coordinating requests with the
appropriate Regional Consultation Manager(s) (RCM) or Supervisor(s) and
SelfInsurance staff.
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1 The Selfinsuranceequests are received quarterly and are expected to be
acted upon as soon as possible. The Consultation Operations Specialist
contacts the employer representative to make sure they understand the
process, make sure all the company sites are listed @apjiieation, and
identify the contact for the regional consultants to work with when setting up
the consultation visit.

1 The Consultation Operations Specialist will provide a list of sites that are to
be contacted for a visit along with contact names, due dates and any
additional information that was provided.

1 The RCM or Supervisor assigns the request to a consultantémsaltation
visit. The DOSH consultant assigned to conduct the evaluation will contact
the employer and arrange a convenient time for theiterreview.
Sometimes this will also require coordination with a corporate office delegate
located outside thdate of Washington.

1 The DOSH Consultant is expected to complete a comprehensive program
review and either a fulbervice or limited consultation. The decision about
whether to do a fulservice or limited consultation will be made with the
RCM, Operation$Specialist and the Statewide Consultation Manager.
Determining factors include the size and complexity of the establishment site
that is being reviewed.

1 Regardless of whether a figervice or limited service consultation is done, all
programs the entpyer is required to have must be reviewed and evaluated. In
addition, injury and illness logs, if applicable, claims history, and previous
inspection and consultation history, must be evaluated. If the visit is a limited
service consultation, a watkrough of the entire establishment is required.

1 If the employer has an inspection in progress thentfeort e vi sit can’
place until the citation has become a final order. The Consultant must notify
the RCM or Supervisor, when this occurs, whd milturn notify the
Consultation Operations Specialist. (See Chapter 5.D.1.a. through d. for
more information). This will most likely mean that the employer will need to
reapply for seHinsurance at a later date.

D.3. Completing the Self-Insurance Evaluation Review Form. (Available
on the DOSH Intranet)

1 Upon completion of the Consultation Visit and issuance of the written report,
the consultant must complete the SaBurance Evaluation Review Form.
This form summarizes the findings of the consultant and assists in
determining whether the employer shibbe recommended for self
insurance.

1 Any items scored &1” or a“2” must be explained on the back of the Self
Insurance Evaluation Review Form. This provides documented rationale
necessary for the Statewide Consultation Manager, andrSalfance
Manager to have as justification for the denial of theissliirance request.
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1 The Selfinsurance Evaluation Review Form must also be signed by the

consultant and their supervisorwgh “ yes” or “no” checked
employer does or does not meet the safety and health program requirements.
A “no” means the employer most- | ikely

insurance by DOSH.

1 The Consultation Operations Specialist will revidgn forms and determine
if there appear to be inconsistencies between reports. If so, he/she will
follow-up with the consultants to determine if there are inconsistencies, or if
the different sites are operating at different levels of safety and health
effectiveness.

1 The Consultation Operations Specialist provides the documentation to the
Self-Insurance Coordinator, along with the recommendation for whether or
not to sekinsure.

T Check-i hsaeFraance” in the *“Source of Req
request form in WIN.
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CHAPTER 12
RISK MANAGEMENT SERVICES

A. PROGRAM DESCRIPTION

Risk Management is an integral part of the Consultation program within the Division of
Occupational Safety and Health (DOSH). Risk Management Consultants help
employers increase their awareness of business and insurascaritke value of
evaluating, mitigating and preventing risks. This enables employers to make informed
decisions about human resource management, claim management, safety and health
and best practices for their business.

B. TRAINING REQUIREMENTS

Newly hired Risk Managers will follow the training plan located on the shared drive at:
G\TumwWISHA\RMS\Training Planin conjunction with the DOSH Consultation
Manual. Risk Managers will b attend DOSH New Hire Training.

1 In addition, training will be provided by:
Regional Managers
Central Office Risk Management Operations Specialist
Veteran Risk Managers
1 Risk Managers must have a broad base of knowledge in:
Safety
Human Resources
Insurance rates
Management’'s commitment to a safety progra
Claims management and Return to Work

C. SOURCES OF WORK BY PRIORITY

C.1. Employers.
Employers requesting consultation services will be prioritized for sehased
on their experience factor, incidence rates, or if they appear on the high hazard
list(s).

C.2. Referral Sources Include, But Are Not Limited to:
1 Employer requests
1 Safety and/or Health Consultation Staff
1 Other Department staff
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1 Requesting referrdfom employer folleving Consultation or Technical
Services

1 Civic, community, chamber of commerce or similar groups

1 Labor organizations

1 Agency or regional emphasis

1 Professional contacts and other referrals

1 Outreach activities

1 Associations

1 Unions

1 Any othersources, referrals, or requests for assistéBeesection E.2n this
chapteyfor details on referrals received and sent)

C.3. Marketing.
Marketing activities generatistomers (employerffiroudh outreach,
workshops, letterghonecalls, associations, industries, labor, and community
activities.Seesection EL., in this chapter, for specific criteria on marketing.

C.4 Lists of Employers.
Lists of employersvill be developed at the agency, divisionregional level
based orexperience ratesjury types, industries and/or agency emphases. At
times, based on agency or division initiativesstomer contact listeay have
priority as a primaryecommendatiosource. Risk Management Consultanit
select firms froman agency or divisieimitiatedlist for priority attention.

Section C.5 was deleted (formerly B.5, Large Employers).

NOTE: Risk Management does ttypically provide service toe#f-insured employers.

D. TYPES OF SERVICES

The services identified in this section maydfieredby the Risk Manageo the

employers based on need, throagbariety ofresourcesincluding templatessample

forms, industrybest practices, amgviewof e mp | o axistingprogramsCheckfor
reourceswith peersthe Risk Managemer®perations Specialist, the internet, LINIIS,
WIN, Claim and Account Center (CAC), Data Warehouse, and SharePoint. Additional
resources can eundin section En this chapterand on the shared drive @\Tumw-
WISHA\RMS.

NOTE: Services are not intended to substitute for subject matter experts in human resources,
business and safety. Risk Managers may tesemployer to a subject matter expert, such as a
Safety and Health Consultant

D.1. Management.
Managemeninust demonstrate their commitment to incorporate equal value in:

1 Safety
1 Quality
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1 Production
1 Profitability

Commitment should be displayed through providing resources, behavior
modeling, employee involvement and communications.
D.2. Human Resources.

To ensure safety and business excellence, a business should have a Personnel
Management Plan that includes:

1 Recruiting and hiring practices

1 Training and retention programs

1 Corrective action plans

1 Employee assistance programs

1 Adherence to safety policy

1 Retun to Work policy and procedures

1 Hazard reporting

1 Exit interviews/separation questionnaires

1 New employee orientation

NOTE: For other policies and procedures, companies should consult with subject matter experts

D.3. Claims Management Plan and Return to Work (RTW)
A Claims Management Plan includes all policies and activities necessary to
monitor, communicate and control <costs
claims. Topics to be covered in the plan include:
1 Claim initiation and monitoring
1 Accident investigation
1 Return to Work (RTW)
1 Stay at Work
1 Communication throughout.

D.4. Rates.
Understanding of Industrial Insurance rates and premiums is imperative to an
empl oyer’s motivation to operate safely
explanations should include:
1 Risk classes
1 Base rates
1 Premium calculation
1 Experience factor
1 Experience rating window
1 How claims impact base rates, experience rates and premiums

(Seesection E.3.b (3)egarding Orsite Visit, in this chapter)

Updated: June 15, 2017 12-3



DOSH CONSULTATION MANUAL CHAPTER 12: Risk Management Services

D.5. Safety.
Safety goes hand in hand with efficiency, productivity, quality and profitability.
Effective safety programs establish a framework in which an organization can
achieve its goals. Discussewith theemployer should include
1 Elements of a Safety Plan, including Accident Prevention Programs (APP)
1 Safety committee/meetings
1 Hazard specifiprograms
1 OSHA recordkeeping
1 Accident investigation
1 Supervisory training
1 Trend analysis
1 Safety communication

The Risk Manager should ensure the employer has an understanding of these
elements and provide them with any needed resources or referrals.

Section D.6 was deleted (formerly C.6, Best Practices).

E. RISK MANAGEMENT PURPOSE AND PROCESSES

E.1. Marketing.

Marketing activities are to be entered into the WIN system so other Risk
Managers can see what marketing efforts have been comglbtediata is used
in monthly reports generated for management.

Marketing may be accomplished in a variety of ways in order to reach
the appropriatemployer Prior to marketing, an account review and
analysis should be done. Account reviews and anahgdpsietermine
potential candidates, and the type and level of services needed.

The following are suggested marketing techniques:
Mail. (Marketing letters that are mailed must be followed by phaitis c
within a few days. Enupe.r” )cal l s i n WI N
Email
Phone
In Person
Conferences
Associations
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The following are specific criteria usedittentify evidence of high enough risk
levels to merit a contact:
a. Experience Factor currently above 1.0 or trending upward.
b. Claims:
- Open and closed

- Affecting current and future rates.
- Potential loss of a Claim Free Discount

c. Injury trends:

- Injury rates above industry average.
- Changes or patterns in number, type, nature and source of
injuries
d. Account status and premium size
- Open and currengr an organization preparing to hire workers
- Reflects number of hours and assigned risk classes
e. In agency focus, initiative achedulingorogram

NOTE: Marketing reports are available in the Data Warehdosated in the Risk
Managementdider. The rarketing reports will be updateshnuallyby the Risk
Managers to meet their marketing nedétsr questions or training, contact the Risk
Management Operations Specialist in Central Office.

E.2. Referrals.
a. Referral Received. Verify all referralinformation and research the
i ssue. Provide appr agierralsat e servi ce.
r e c e iinthe BRMSWIN system.

NOTE: A referral received from internal or external services is entered into WIN if the

Risk Manager provides the direct servicghe employer If the referral is forwarded to
another Risk Manager he WI N note type becomes “gener:
on the level of service.

b. Referral Sent. During the course of consultation or technical
services, a referral may be appropriate to provide necessary services
to theemployer Provide all contact information to the discipline
whose service is needed or to #mployer Document alkent
referrak in the RMSWIN system.

Appropriate referrals include:

- Company name

- Account number

- Contact name and number

- Reason for referral with any expectations the contact may have
- Other pertinent account information
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E.3. Consultation.

Risk Managementonsultations are typically done in one visit to the employer,
and will consist of the following risk management practices:

a.

Updated: June 15, 2017

Pre-visit Preparation
(1) Review account history and create summary

- Establish RMS WIN entry
- Review prioritization criteria
- Check with the referral source, if appropriate, for useful insights

and information about themployer.

- Review existing files if appropriate
- ldentify key individuals with authority to make decisions and put

programs in place, and make contact and/apmpointment with
that individual whenever possible

Consider using:

LINIIS screens.(SeeAppendix 12B in this chapter)

Employer Profile report

RCANT characteristics of the risk class or NAICS code.

Loss Run and other reports. The Loss Reportincludes

information on claims affecting current and future rating years:
A Review loss run chronological injury date report.

A - Review all <claims for i mpact
A Identify trends and problems thugh summary report
pages.

A Prepare to introduce solutions.

EMRE/EMPR. If the employer needs to discuss their entire
account history, order the EMRE, or view the EMPR report.

Experience Rating Calculation sheet (ERC)

(2) Compile packet of handoutaterials tailored to the visit

Consider using

Injury and Cost Profile

Loss Riun reports

Sample claims program

Information on accessing the Claims and Account Center

L&l and Access Washington Website information and materials.
Resource lists, contadisr other programs, business cards for
referrals.

Data Warehouse: Data and graphics, experience factor history,
payroll deduction and premium trends prepared by the Risk
Management Consultant before the visit.

Appropriate WAC and RCW information.

12-6
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Other materials—- required postings, safety posters, sample
documents or reports and items directly requested by the
employe

Retrospective Rating information if appropriate
Washington Stay at Work Program

Preferred Worker Program

FileFast

Medical Provider Network

b. On-site Visit.

(1) Personal Safety. When conducting an esite walkthrough, be
prepared withappropriatePersonal Protective EquipmeRPB for the
site. Also refer taChapter 5, Sections CahdC.4, in this manual.

(2) Scope of Visit (Purpose). Explain the purpose of Risk
Management Services. The primary purpose is to assist the employer
in efforts to develop systems that reduce occupational injuries and
illnesses and to prevent or reduce long term disability and related
costs.

Include an explaation that

A The responsibility of the Risk Management Consultant is
not to iderify code violations or hazards.

A Working with Risk Management will not prevent
compliarce activity.

A Theservice is discretionary and at the request of the
employer, with no bligation, and no charge. Refer to
SectionG in this chapter, regarding relationship to
Compliance.

Explain the consultation process, including assessment,
recommendations, and referral process. Describe the services
available from DOSH.

(3) The Employer or Company’s Current Status.

The Risk Management Consultant will:
Provide premium and experience rate history, including additional
costs or cost savings based on experience factor
Provide current risk classifications
Provide claimsistory, including claims currently affecting the
e mp | opremium mte and any open claimse identified

Consider using:
- Loss Run
Employer Profile

Injury and Cost Profile
Claims and Account Center
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(4) Consultation Process. The Risk Managemer@@onsultant performs
an assessment by using an effective Risk Management Assessment tool.
The assessment process should result in appropriate analysis,
evaluation, and recommendations for actions to be completed by the
employer.
In order to be classifiedsaa consultation, the Risk Management
Consultant must providastussion and explanation on all of the
following elements and their relati
compensation premium rates and workplace safety during the
consultationRisk Managment consultations are typically done in one
visit to the employer.

Suggested measurements to be used are:

(@) Management: Commitment and Knowledge.

Management’'s commitment in reduci
associated industrial insurance costs.

Does the safety program have equal value with quality,
production and profitability?

Does management delegate, empower and provide resources to
the safety program, Return to Work and human resources?

|l s management using safety perfor
evaluations?

Do they receive copies of the safety committee or safety
meetings, and take an active part in supporting the program?
Does management enforce company safety and health rules

Does management encourage and empower employees to take an
active rok as part of their safety program?

If the employer meets OSHA Recordkeeping requirements, does
the highest ranking company official review and sign the 300A
Annual Summary?

NOTE: If the employer at the time of the consultation demonstrates an interest in
developing a safety cultyrthe Risk Manager should help the employer pursue
START or VPP.

(b) Human Resources:

Suggested questions for discussion during consultation:
- Does the employer use a job application, and check references?

- Does the employer haven@anagement statement on their
commitment to safety?
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Does the employer have policies regarding safety, reporting on
the job near misses and injuries, Return to Work, progressive
disciplinary policies or corrective action pt@and exit
interviews?

Doesthe employer provide New Employee Orientation that
covers the following

A Empl oyer

to returning injured workers to modified duty

A Content and location of the Accident Prevention
Program(per WAC 296800-14005)thatincludes:

0 A description oftheirtotal safety and health
program

o Onthejob orientation showing employees what
they need to know to perform their initial job
assignments safely

0 How and when to report ethejob injuries
including instructions about the location of first
aid facilities intheirworkplace

o How to report unsafe conditions and practices

o0 The use and care of required personal protective
equipment (PPE.

0 What to do in an emergency, including how to
exit theworkplace.

Does the Human Resources department or owner use
performance evaluations that include safety on the job?

Does the employer have an Employee Handbook?
Does the employer provide training that is monitored?

Claims Management and Return to Work.

Suggested questions for discussion during consultation:

Does the employer have a pngury plan in place for Return to
Work?

Has the employer identified modified duty jobs, and is the
packet easily available on the day of injury so they can be
provided to tle attending physician?

Is there a designated person to monitor claims activity and act
as a Return to Work coordinator?

Does the employer use the Claims and Account Center?
Does the employer know about

If the employer has a Third Party Admingor, do they
understand roles and responsibilities?

12-9
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- Is the employea member of Retro, and do they understand the
commitment required for success?

- Does the employer use a job offer letter?

- Will it be helpful to give the employer a copy of L&l Insurance
Servicednterim Policy 5.15 Adjudicating Transitional Job
Offers and Eligibility for Timd.oss Compensation and Loss of
Earning Power Benefits

(d) Industrial Insurance Rates and Premiums.

The Risk Manager will discuss:
- Risk classifications, base rates and cost drivers

- Experience rate, expected vs. actual losses, and correlation
between injuries and premiums

- Medical only discount

- Claims Free Discount, if it applies

- Rule of 1 and 25% rulfor rate adjustments
- Maximum claim and death value

- +2/+3 rule (when a claim affects rates)

NOTE: The Risk Manager may want to explore further opportunitiesaining
on Intro to Rates and Claims for their employgédesired by the employer

(e) SafetyProgram

When employers need assistance with their safety or injury
prevention programs, Risk managers will refer them to subject
matter experts within DOSH Safety and Health Consultation or
Ergonomics programs.

The Risk Managers will discuss the employes cur rent saf
healthprogram using the following discovery questions:

- Does the employer have an Accident Prevention Program?

- Does the employer have a safety committee, or conduct safety
meetings?

- Do they provide safety training?

- Do they have a®SHA Log if required?

- Do they conduct Job Hazard Analyses?

- Do they provide and enforce the use of PPE?

- Does the employer use the Claims and Account Center trend
report, to help identify trends?

Updated: June 15, 2017 12-10



DOSH CONSULTATION MANUAL CHAPTER 12: Risk Management Services

Consider using:
Walk-through surveySeeAppendix 12A and 12C in this chapter,
for assessment samples):
A The Risk Manageme@onsultant may conduct a watlkrough
of company operations to get familiar with the operation and
inherent risks.

A -While the Risk Management Consul
identify code violations or unsafe conditions, when serious
hazards are identified; those hazards may be brought to the
attention of the employer to encourage a voluntary consultation
with a Saéty and Health Consultant.

NOTE: When a serious hazard is believed to be identified in a-thiatkigh survey, the
Risk Managementonsultant will inform theConsultation Regional Manager or
Consultation Supervisor for further action as they deem agptep

(5) Recommendations. Recommendations are based on the assessment
and are meant to:
Prevent injury and illness
Increase risk awareness
Address worker s’ c o mpRetarstaWarkp n c o st
and help prevent long term disability

The Risk Management Consultant will:
Communicate all recommendations to the employer within 15
calendar days of closing the consultation. This must be done in
writing, using the Assessment Template in the WIN system.
Explain the results of the assessmerggssting areas that will
benefit from attention.
Recommend and assist the employer with immediate and long
term goals.

Goals may include:
A Onssite training
A Assistance with program development or refinement
(accident preventionlaashd wor ke
A Referrals to Safety and Health and other agency staff or
resources

(6) Referrals.
Promote and encourage the use of other appropriate services available
from the Department as indicated by the assessment and discussion.
Provide descriptions of these services, offer to make a referral or
providephone numbers.
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C.

Closing.

At the conclusion, the Risk Management Consultant will

Use WIN to generate a customized Risk Managei@ensultatiorto

the employer within 15 calendar days of closing the consultation that
lists accomplishments and reviews the recommendations, implemented
or nd.

Provideemployer with the feedback survey form.

Remind the employer of the Risk Management Services (RMS)
ongoing availability.

Makeemployeraware of all DOSH services.

Prior to sending consultation toe employerthe Regional Manager
or Supervisowill review and provide approval in the WIN system

Close the assignment in RMSIN
SeeAppendices, 1A and 12C, for samples.
A consultation is generally done in onsiviand closed. Exceptions to

this time frame should be discussed and approved with the Regional
Consultation Manager.

E.4. Technical Assistance. Technical Assistance is defined as anythasgthan
the 5 required elements of a consultation. Techiisaistance does not require
an assessment or closing lett&ssistancés typically provided in a&ingle visit,
by phone or emaiknd may includ¢he following

Information, materials or statistical analysis provided to help the employer
respond to theidentified needs.

Onsitetrainingtailoredtotlt e mpl oyer ' s needs.
- Services requiring research or follayp
- Other limited scope services may include:

> > > > > > > > > > >

Rates and experience factor information
Claims assistance

Claim and Account Center (CAC)
Accuracy ofLoss Runs or reports

HR issues

Safety

Incentive programs

Vocational Services

Ergonomics

OSHA Recordkeeping

Predetermined visit(s) with an employer for singular or limited purposes.
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NOTE: Details on how the Risk Manager met the needs of the employebmdstumentely
selecting “TechMN.cal Assistance

Example 1:When a Risk Manager provides information to an employer on how a claim will
affect their future rates, this consideredechnical assistance

Example 2:When a Risk Manager provides an employer their Proposed Experience Rate in
October, thigs not considered technical assistangelessthere is a technical discussion in

which the Risk Manager explains why the emplo

Manager’s WK N entry should support how the

assistance was provided.

E.5. Workshops. Risk Managers present two types of workshops based on need:

a. Scheduled Workshops are offered to registered audiences at
designated sites. Workshop material is available through the shared
DOSH Workshop folder on th@ drive atG:/tumwWISHA/DOSH
workshops 201t current

b. Specific or Tailored Workshops may be offered to groswr organization.
Risk Managers will use materials appropriate for the audience.

NOTE: Workshops presented groups or organization with multiple employers attending are
recorded un théhe WINEyaten. eac h”

E.6. Follow-up.

a. Following completion of any service, Consultants may contact
employersand providenformation about future rates, Losark and
L&l initiatives.

b. Follow-ups may include calls to the employer to check on how the
employer is doing with recommendations or to follayw on
marketing letters sent out by Risk Managers

F. DOCUMENTATION

F.1. Account File Documentation.

The Risk Management Consultant will create a file for consultations as well as
technical assistance visits using the RMWS\ system.The WIN file is the official
file.

F.2. Correspondence.

Retain any correspondence sent to and receivedtireramployeduring the
consultation process in RM&IN

Section F.3 was deleted (formerly E.3, Measurement/Month End Reports).
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G. RELATIONSHIP TO COMPLIANCE — OPEN INSPECTION

If DOSH Compliance opens an inspection while a Risk Management Consultation is in
progress, all risk management activities must be suspended until the Compliance and
Consultation Manager or Supervisor meet and discuss the situation and basis of the
compliance activities.

If it is deemel that no conflicts exist, the Risk Managemeah§ultation can resume, but
the risk managemeactivities must be limited to mitigating and controlling losses related
to worker compensation claims or topics related torteerance side of Labor and
Industries.

The Risk Management Consultamitl :

1 Verify if the employemwishes tocontinue,and ha resources available to continue
with the consultation.

1 Not make any statements to the employer in regards to the basis or components of the
compliance inspection, or any findings related to the compliance activities.

1 Refer questions related to interpretation of the regulatory standards to the appropriate
DOSH pogram, i.e.ComplianceRegionalConsultatiorManageror Technical
Services.
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APPENDIX 12-B
LIST OF LINIIS SCREENS

EMPLOYER

NSEA- search by name of company or firm

RACC- account status, active dates (Y or N for Retro Group enroliment)

RRHI- rate Hx by risk class, Experience rated funds

RNHR- rate Hx by risk class base rates in 3 funds

RPOL- experience rate hx, A in “option” brings up all related accounts

RMES- messages on account

CONT- contact messages on account

RRIS- risk classes listed, N in “option” gives desc of RC

RADD- all addresses and type of address (physical locations, TPA, claims and QR mailed to.)
EMPR- employer claim hx, status of claims(open/close, compensable, PPD, Case Reserve, med costs)
SGBR- ownership Also RAOI

SAF2- trends (# of claims, total costs), ownership, L&l activity, F9= claims by Risk Class
RBUS- review business detalil

CITE- individual quarterly reports/ hours by risk classes

ITEM- premium hx by quarter

RERE/RERA/RERF- rates data (F11 to print)

PMCT- policy/account manager assigned

EMRE- order employer claim hx report

PERC- order proposed Experience Rating Calculation (“Y” for the proposed rates notice)
LOSS- request loss report (leave sub account blank to get all related accounts)

RRAT- base rate data by Risk Class- not attached to account Claims

RZIP - find out what region employer is in

RPAC — provides employer's PAC #

ROWA — Employer Safety inspection date

CLAIMS

LSSC- quick claims status

PRFL- claims detail

RCMP- claim status/ pd to date, reserves

RCRP- Pd to Date, pymt totals

RCNA- address for all

CCHI- claimant hx

RICH- inactive claims hx

RROA- report of accident

REPO- employer portion of ROA only R

CAO/RLTR/MAIL- correspondence

AFPI- listing of all payments

RLOG- activity log (3rd pty, preferred worker, occ dis.)

RAPN/TAPS- claims managers working screen, plan

RPRT- protest status ATHR- authorized diagnosis and tx. Also ELIG, RDAI RPRT- protest log
CEIN- employer liability rvw. Also RPOD with adjustment # from RMES for details
RVOC- Voc status

RCRP- payment totals, 3rd party recovery data

RLTR — Letters sent by claims manager requesting information

RAPS — Claims manager plan of action

GENERAL RATES

RCLV - Review Claim Values (Table I)
RWBL — B&N Values (Table II)

REXM — Claim Free Experience Modifications (Table 1V)
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APPENDIX 12-C

SAMPLE
RISK MANAGEMENT ASSESSMENT
Employer Name Company Name Date Conducted: (date)
Account ID:
Conducted with: Consultant: Risk Manager
Phone:
Dear John,

It was a pleasure meeting you, and thank you for giving me time to discuss your
safety program and various risk management strategies. You made it clear during
our meeting you are striving for safety excellence. | am confident you will find the
time and effort spent preventing injuries and managing claims will be worthwhile.

Below are my recommendations and summary of topics discussed.

CLAIMS MANAGEMENT

1 You are a member of a retro program and have a claim management plan in
place

1 You have one open claim and the injured worker is currently working on
modified duty.

1 Your Third Party Administrator has provided you with an injured worker packet
that outlines your modified duty jobs available

91 Consider using the Washington Stay-at-Work Program (WSAW).

WSAW will compensate an employer for 50% of the wage (within limits) when
an injured employee is returned to the workplace in a light duty capacity.
Please review the handout for additional details and options or call (add phone
number) for further details.

1 Remember you can review claim information on the Claims and Account
Center. Although you have a Third Party Administrator (TPA), you as the
employer can stay current on the medical progress of your injured worker and
provide helpful feedback to your TPA by staying current on medical progress,
KOS, should that apply, wages and hours worked, etc.
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APPENDIX 12-C (continued)

SAFETY

T

We went over the safety pyramid and discussed how the severity of injuries
can increase with each subsequent event and that reducing the number of
hazards can reduce the number of injuries. These are good messages to share
with your employees on a regular basis.

Most of your injuries occurred on Monday morning. Consider having short
safety meetings each Monday morning to keep safety on everyone’s mind.
Involve your safety committee in accident investigation and recommendations
for preventing injuries.

We reviewed your Injury and Cost Profile and found that the majority of your
injuries are from falls to the same level. We discussed some housekeeping
corrections that could be made to help prevent these types of injuries.

| would recommend a Safety and Health Consultation. This program can help
you improve upon your current safety program and ensure you are in
compliance. To schedule an appointment contact (add name) at (add phone
number).

MANAGEMENT

T

| am certain that Safety is a priority at your organization. | believe that your
positive attitude and concern for employees is appreciated and respected by
your employees. It is my experience that even when safety is a priority, the
vision for safety sometimes gets lost among the other priorities that take place
daily. It is my recommendation that you make every effort to communicate the
message of safety often.

Make sure everyone in the business understands there is no job so important
that it should be done in an unsafe manner regardless of circumstances. The
time and energy that you spend doing this will be time well spent and will serve
to build your safety culture even further.

Build into your safety program a system that will include employee involvement
in maintaining a safe work environment. Employees that understand how
valued they are will have good morale, and studies have shown tend to stay
with companies longer, reducing turnover.

| would like to provide additional training on Supervisor Safety Leadership in
the near future. | will call you in a few weeks to get this scheduled

We discussed that you would be a great candidate for our Safety Through
Achieving Recognition Together (START) program. Following the Supervisor
Leadership training | would like to discuss this further with you and the benefits
of achieving this federally recognized program.
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Appendix 12-C (continued)
RATES

1 We reviewed your risk classification and discussed how base rates are
adjusted each year.

1 Although you have an in-house report of accident and this is required to be
completed following an injury, 1 would strongly encourage you to also complete
the Employers Report of Accident for the Department of Labor and Industries.

1 You have an excellent experience rate history and have maintained a Claim
Free Discount for over 4 years.

1 Should you have an injury, remember the importance of your Return to Work
program. A claim will not become compensable unless time loss is paid or it
results in a Permanent Partial Disability award. If you have any questions
following an injury, please give me a call.

1 If you haven't done so already, contact your Account Manager, (name and
phone number), and review your risk classes. During our meeting it sounded
like you would be eligible for the clerical rate, 4904. With the expansion of the
business you may also want to review for other risk classes that may be
required.

HUMAN RESOURCES

1 Review your hiring process to insure hiring of the most qualified candidates.
Reference checks are often a valuable tool in vetting a potential hire.

1 During new employee orientation cover how and when to report near misses
and injuries, your safety program, and your Return to Work program.
Remember you are setting the stage for achieving safety excellence.

1 Have your new hired employees attend a few safety committee meetings and
encourage them to be an active part of your program.

1 In building a culture of safety excellence, we know that safety begins during the
hiring process. If you are not doing so already, | suggest you consider asking
applicants for their views on safety during the interview. Responses to this
guestion may provide insights into the candidate's attitude toward safety,
their work habits, and their ability to contribute to your safety culture

1 Develop a process to evaluate a new employee’s progress during their
probationary period. Check often to ensure your new hired employee is
receiving exceptional training so they succeed and become a member of your
team.

NOTE: An optional Aclosing |l ettero can also b
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Purpose
Consultation Progrant.A.
Training and Assistanc®.A.1.

Q

Quality Assurance, Accompanied VMsits, 1.D.4.b.

R

Rates
Types of Risk Management Services, 12.C.4.
Calculating Injury/lliness Incidence Rates,
Appendix 6A
Recognition, Cooperative and Exemption
Programs, 1.C.6.
Recommendations and Other Findings7.B.3(5)
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12.D.2.
Regional Consultation Manager Responsibilities
Roles, 1.D.3
START, 10.B.5.
Regional Consultation Supervisor
Accompanied Visits, 1.D.4.a.
Quality Assurance, 1.D.4.b.
Roles and Responsibilities, 1.D.4.
Relationship to DOSH Compliarce
Consultation Visit, 5.D.;
Risk Management Services, 12.F.
Renewal Approval, START, 10.B.9.
Renewal Requirements, START10.B.8.
Reporting
Intervention Activities, Forr®6, 9.C.
Correction of Hazard€;losing Conference,
5.E.5.c.
Team Intervention9.C.5.
To the EmployerQn-site Training and Assistance,
9.B.5.
Requesting Information
Classified and Trade Secret, 4.E.3.
Obtaining, Establishment, 4.E.1.

Special Equipment, Entrance Requirements, 4.E.2.

Requests for Onsite Consultation Visits, 4.B.1.
Requests for Abatement ExtensionCase File,
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7.B.6.

Required Elements of Written Report, 7.B.3.

Requirements
Abatement Extensions Requests, 8.C.2.
Entrance4.E.2.

Special Equipment.E.2.

Research, Previsit Preparation, 5.C.2

Respirators, Previsit Preparation, 5.C.3.b.

Responsibilities
Statewide Consultation Manager, 10.B.6.
Preparing Written Report to Employé&r.B.2.

Reviews
APP ProgramElements of a Visit, 5.B.
Safety and Health Prografamployer Obligation,

2.A.1.b.
SelfInsurancel.C.2.
Right-to-Know Assessment
Review 11.B.
Consultation Services, 1.C.3.
Risk Management AssistanceConsultation
Services, 1.C.5.

Risk Management Processes
Assessment, 12.D.3.b.(4)

Closing, 12.D.3.c.

Consultation, 12.D.3.
Employer's Current Status, 12.D.3.b.(3)
Follow-up, 12.D.6.

Marketing, 12.D.1.

Onsite Visit, 12.D.3.b.

Personal Safety, 12.D.3.b.(1)
Previsit Preparation, 12.D.3.a.
Recommendations, 12.D.3.b.(5)
Referrals, Made, Receivel2.D.2.
Scope of Visit, 12.D.3.b.(2)
Technical Assistance, 12.D.4.
Workshops, 12.D.5.

Risk Management Services, Chapter 12
Compliance Inspection, Opened, 12.F.1.
Closing, 12.D.3.c.

Documentation12.E.

Follow-up, 12.D.6.

Onsite Visit, 12.D.3.b.

Program Description, 12.A.
Relationship to Compliance, 12.F.
Sources of Work By Priority, 12.B.
Technical Assistance, 12.D.4.
Workshops, 12.D.5

Roles and Responsibilities1.D.
Absence of a Regional Consultation Supervisor,

1.D.3.

Assistant Director, 1.D.1.
DOSH Consultant, 1.D.5.
Regional Consultation Manager, 1.D.3.
Regional Consultation Supervisor, 1.D.4.
Statewide Consultation Manager, 1.D.2.

Rules and PracticesPre-visit Preparation,
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5.C4.a.

S

Safeguard Steps, Hazard Abatement, 8.C.1.c.
Safety and Health Consultant Training and
Assistance Capabilities9.A.3.
Safety and Health Program
Assessment, Chapter 6
Complexity and Formality6.C.1.
Effective in Practice6.C.2.
Elements Training,6.B.4.
Flexibility in Application of Criteria, Program
Assessment, 6.C.
Findings,Closing Conference, 5.E.5.d.
Improvement PlanClosing Conference, 5.E.5.e.
ManagemenGuidelines, START, 10.B.3.
Producing Results, 6.A.1.
Written Format6.C.3.
Safety Glasses5.C.3.a.
Safety Management,Types of Services12.C.5
Safety Shoes5.C.3.a.
Safety Through Achieving Recognition Together
(START), Chapter 10
Sampling Methods, ResearchPre-visit
Preparation, 5.C.2.
Sampling Results,Closing Conference, 5.E.5.i.
Scheduling and Prioritizing Consultation Services,
Chapter 3
Scheduling Criteria, Consultation Services, 3.A.
Scope ofServices Employer Safety and Health
Requests, 4.A.
Scope or Termination of RequestEmployer
Rights, 2.A.2.9.
Scoring Attributes, DOSH Form-25, 6.D.4.
SecondaryNAICS Codes 3.B.2.a(4" bullet)
SelfInsurance Reviews
DOSH Roles11.D.1.
Comgeting the review form11.D.3.
Shared Purpose DOSH Compliance. 5.E.3.f.(1)
SHIMS list, 3.B.2.a(3" bullet)
Site Walkaround
Conduct of Orsite Consultation, 5.E.4.
Employee Exposure Not Observed, 5.E.4.b.(4)
Hazard Assessment, 5.E.4.b.
Hazard Correction Assistance, 5.E.4.c.
Hazards Corrected on the Spot, 5.E.4.b.(6)
Identifying Hazards and Potential Hazards,
5.E.4.b.(2)
Interim Protection, 5.E.4.b.(5)
Interviews, 5.E.4.d.

Safety and Health Program Assessment, 5.E.4.a.

Training and Assistance, 5.E.4.e.
Work Processes, 5.E.4.b.(3)
Skills Required
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Formal Training, 9.D.1.b.
Informal Training, 9.D.1.a.
Small Employer RequestsRisk Management
Services, 12.B.1.
Smaller Employers,Prioritizing , 3.B.2.b.
Sources of Work By Priority, Risk Management
Services
Large Employers, 12.B.5.
Lists of Employers, 12.B.4.
Marketing., 12.B.3.
Referral Sources, 12.B.2.
Small Employer Requests, 12.B.1.
Special Equipment or Entrance Requirements,
Employer Requests, £€.2.
Specific Hazards,Employer Requests, 4.E.1.
Special Policies of the Employer, 5.C.4.
START, Inspections, 10.B.10
START (Safety Through Achieving Recognition
Together), Chapter 10
Additional Requiremenisl0.C
Alternative Calculations, 10.B.4.b.
Change irOwnership and Organization, 102Db.
Changes Affeting Employer Eligibility, 10.Q2
DART and TRC Calculations, 10.B.4.b.
Documentation, 10.B.7.d.
DOSH Inspections, STARWorksites, 10.B.10.
Duration of START Statud,0.B.7.
Employer Eligibility, 10.B.1.
Exemption Period, 10.B.7.b.
Factors Determining Whieér to Grant Approval,
10.B4.c.
Failure to Maintain Requirements, 103C
Fatalities or Catastrophes, 101C
Inspections at Worksites, 10.B.10
Initial Approval Period, 10.B.7.a.
Injury/lliness Rates, 10.B.4.
Management Guidelines, 10.B.3.
Notification of Approval, 10.B.5.c.
Participation Period, 10.B.7.c.
Program Requirements, 10.B.2
Regional Consultation Manager Responsibilities,
10.B.5.
Relocation, 10.Q.a
Renewal Approval, 10.B.9.
Renewal Requirements, 10.B.8.
Safety and Health Program Management
Guidelines, 10.B.3.
Statewide ConsultatiobMlanager Responsibilities,
10.B.6.
Termination of Exenption or Deferral, 10.G3.b.
Verification, Employer Eligibility, 10.B.5.a.
Voluntary Withdrawal from Progran10.C3.a.
Statewide Consultation Manager
START, Responsibilities, 10.B.6.
Roles and Responsibilities, 1.D.2.
Status, Employer Action Plan, 8.E.4.
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Submission of Program Materials,Full Service
Consultation, 4.A.2.c.

Submission of START Requests for Approval,
10.B.5.b.

Subpoena ServedDOSH Consultant, 1.D.5.a.

Subsequent Inspection5.E.3.f.(3)

T

Target Audiences,Outreach Activities, 2.F.1

Specific Small, High Hazard Employers,
Prioritizing, 3.B.2.

Scheduling Promotional Activities, 2.D.

Technical AssistanceRisk Management
Processes, 12.D.4.

Technical References, ResearchRre-visit
Preparation, 5.C.2(4" bullet)

Telephone ContactEmployer Certification Not
Received, 8.F.1.

Termination of Exemption or Deferral, START
Requirements, 10.C3.b.

Testifying in Hearings, DOSH Consultant, 1.D.5.b.

Testimony, Types, 1.D.5.d
Third Party Case Situations,DOSH Consultant,
1.D.5c.
Timely Abatement of Serious Hazards8.A.
Timing of Written Report to Employer, 7.B.1.
Total Scores DOSH Form-25, 5.E.5.d.
Trade Secrets and ClassifiedInformation,
5.C.4.d.
Training and Assistance
Site Walkaround, 5.E.4.e.
Techniques9.D.2
Types 9.A.2.
Training and Assistance by Safety andHealth
Consultants Chapter 9
Training or Outreach Not Related to a Visit,
Consultation Services, 1.C.4.
Training Provided, Elements of Written Report,
7.B.3.
Training Visit T Letter, Appendix 9-A
Types of Testimony GivenExpert, Factual,
1.D.5d
Types of Accidents Site Walkaround,
5.E.4.b.(2)(b)
Types of Services
BestPractices, 12.C.6.
Claims Management & Return to Work (RTW),
12.C.3.
Human Resources, 12.C.2.
Management., 12.C.1.
Onssite,125.A.
Rates, 12.C.4.
Safety Management, 12.C.5.
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Types of Training and Assistanc®@A.2.
Types of Visits, 4.A.1.

U

Unions, Off-site Training, 9.A.2.d.

Unprogrammed Compliance Inspection,
Consultation Visit in Progress, 5.D2.f.

Unscheduled Inspectionsinspection Deferral
Following a Consultation, 2.B.3.

Updated Certification of Hazards Corrected,
Appendix, 8-A

Use of Forms Safety and Health Program
Assessment, 6.D

Vv

Verification of Employer Eligibility, 10.B.5.a.

Visit Confirmation, Pre-visit Preparation, 5.C.5.

Visits, Types, 4.A.1.

Voluntary Protection Program (VPP), 11.A.

Voluntary Withdrawal from Program, START
Requirements,10.C.3.a.

W

WAC (Washington Administrative Code),
7.B.3(3 bullet)
Walk-through, Elements of a Visit, 5.B.
WIN, Elements of Written Report, 7.B.3.
WISHA Information Network (WIN) , 1.E.
Work Practice Controls, Interim Protection,
8.D.3.
Work ProcessesSite Walkaround, 5.E.4.b.(3)
Workers' Compensation and Insurance Data,
Information Gathering, Pre-visit Preparation,
5.C.1.
Worksheet Comments,Using DOSH Form 25,
6.D.4.h
Worksheet, Employees turs Worked, Appendix
6-B
Workshops, Risk Management Processes, 12.D.5.
Worksite Analysis, 6.B.2.
Written Format, Safety and Health Program,
6.D.3.
Written Report, Case File, 7.B.6.
Written Report, Elements, 7.B.3.
Written Report to Employer
Attachments, 7.B.4.
Case File, 7.B.6.
Certification of Serious Hazards Corrected, 7.B.5.
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Closing Conference, 5.E.5.h.
Onssite Training and Assistance, Inclusions,
9.B.5.a.
Required Elementg,.B.3.
Responsibility for Preparing, 7.B.2.
Timing, 7.B.1.
Training, 7.B.3.
Washington Administrative Code (WAC),
7.B.3(3 bullet)
Written Safety and Health Consultation Report,
Chapter 7

Z

Zero to Three, Scoring Attributes, 6.D.4.a.
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